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T'imasa 1. O0mue mojoxesns

1. Komexc kopnopatuBHOro ympaeinenus (manee - Kojekc) akumoHepHOro of6mecTsa
«CounanbHo-NpeIIpHHAMATENbCKass Koprnopamus «AnMate» (mamee - OOmiecTBo) sBIsgeTcs
CBOJIOM IIPaBHII H pEKOMEHAANUH, KOTOpEIM cieayeT O6ImecTBO B Iponecce CBOEH AEATEIEHOCTH
s obecrieyeHns 3pPeKTHBHOCTH, TPAHCHAPEHTHOCTH, MOAOTYETHOCTH, BBICOKOI'O YPOBHS
JIEIOBOM 3THKH B OTHOIIEHHUAX BHyTpH OOIecTBa | ¢ IPYTMMH 3aHHTEPECOBAaHHEIME CTOPOHAMH.

2. IlensmMu HacTosmero Komekca SBISIOTCS COBEpPIIEHCTBOBAHHE KOPIOPAaTHBHOIO
ynpasiedus B OOmecTBe M €ro JOYEPHHX M 3aBHCHMBIX OpraHM3alUsaX, obecriedeHHe
IpO3pav4HOCTH U 3QPEKTHBHOCTH yIpaBIeHHS, IOATBEpKIeHHE NpuBepxeHHOoCTH ObImecTBa 1
€ro JIOYEpHMX H 3aBHCHMBIX OpraHM3allMifi cleloBaTh CTaHAApTaM HaAJIeKallero
KOPIIOPATHBHOTO YIIPABIICHHUA.

B yactHOCTH:

1) ynpaBmenme OOmecTBOM H €ro [JOYCPHHMH W 3aBUCHMBIMH OpraHH3aI[AAMH
OCYIIECTBIIAETCH C COOMIOJEHHMEM MpUHIMIIA 3aKOHHOCTH H HAUIeXaliM YPOBHEM
OTBETCTBEHHOCTH, YETKHM pa3rpaHHYEHHEM ITOJIHOMOYMH, IMOJOTYETHOCTH H 3¢ HEKTHBHOCTH,
9T00BI MAKCHMH3MPOBATE NEHHOCTh O0InecTBa B HHBIE BBITOABI s EMHCTBEHHOTO aKIHOHEPa;

2) obecrieunBaeTcss pacKpeITHe HHGOPMAIMH, IPO3PAavyHOCTh, B TOM YHMCIE TINATENbHAas
OLIEHKA, pacKphITHE K IIEPHOAMYECKMH IIEpEeCMOTp IeNeH, KOTOpHIE OIpPaBIBIBAIOT
rocyJapcTBeHHOE y4acTie B ObmiecTBe;

3) CHCTeMEI YIIpaBIICHHSA PHCKaMH M BHYTPEHHET0 KOHTPOJIs (YHKIIMOHHPYIOT HaJUIeXaIliM
obpazom;

4) MUHEMM3AIUs PHCKA BOSHHKHOBEHHS KOH(IMKTAa HHTEPECOB, KOTOPBIH MOXET IPHBECTH K
pELICHUsAM, OTJIMYHEIM OT peINeHHH, OCHOBAaHHBIX B HaMBEICIIMX HHTepecax OO6mecTBa H
IIMPOKO# OOINECTBEHHOCTH.

3. ObmecTBO B CBOEH AeATENBHOCTH 00s3aHO cTporo cobmopars nmonoxeHus Kopexca. B
Cllydae HECOOTBETCTBHS yKa3aTb B TOJOBOM OTdeTe NOSACHEHHsS O MPHYMHAX HecoOmoneHus
KaKI0oro U3 IOJIOXKEHHH.

4. JlommxHOCTHEIE nHma H paboTHuku OOImecTBa NMpMHMMAIOT Ha cebs obs3arenscTBa,
npeaycMoTpeHHble HactosimuM KozexcoM, B TOM dYHCIIE HA OCHOBAaHHH COOTBETCTBYIOINHMX
noropopoB ¢ OOmecTtBoM, H 00a3yloTca cobmogate monoxenus B OOmecTse H BO
B3aHMOOTHOIIECHUSX C 3aHHTEPECOBAHHBIMH CTOPOHAMH.

5. KoHtpons 3a ucnomuenueM OOmectBoM Hactosmero Komekca Bosnaraercs Ha Corer
qupextopoB O6mecTea. KoprnopaTHBHEIA ceKpeTaph BeleT MOHUTOPHHT U KOHCYIbTHpyeT CoBer
mupekropoB H Ilpaenenne OOmecTBa Mo BOnpocaM Halexamero coOMOofeHHs HacTOALIETO
Kopnexca, a Takke Ha €XerogHOH OCHOBE T'OTOBHT OTYET O COOIOIEHHM/HECOOIIOINEHHMH €ro
IpHHIHWIOB M IONOXeHW#H. B mocnenyromeM JaHHBEIH OTYET BBIHOCHTCS HA PacCMOTPEHHE
cooTBeTcTByIOmMero komutera CoBeTa OUpPEKTOpOB, yTBepxknaercs COBETOM AMPEKTOPOB M
BKJIFOYAETCH B COCTAB rofoBoro oryera ObmecTsa.

6. Ciywyam wHecoOmoneHHs TNOJNOXKeHHWH Hactosmero Kopaekca paccMaTpHBalOTCA Ha
3acelaHUAX cooTBeTcTByMOmero komurera CoBera aupektopoB M CoBera IHPEKTOPOB ¢
IPUHATHEM COOTBETCTBYIOIIMX PEINCHHH, HANpaBJIeHHBIX Ha JajJbHEHINEE COBEPIIEHCTBOBAHHE
KOpIOpaTHBHOro ynpapiaeHus B OOmecTBe U €ro JOYEpHUX U 3aBUCHMBIX OpraHH3aluiX.

7. B HactosmeM Kozekce HCIONMB3YIOTCS CEAYIONINE OCHOBHBIE IIOHATHS:

1) EnunctBennsni akimonep — KI'Y «Ynpasnenue npeanpHHUMATENECTBA H HHBECTHIMH
ropoja AJIMaThl»;

2) nomxHocTHOE ML - WieHbl CoBeTa qupekTopoB H [IpaBnenns;

3) mouepHss opraHu3alysg — IOPHIAYECKOE JIMI0, PEIIEHHE KOTOPOI0 MOXKET OIPENeiiTh
Ipyroe IOPHAMYECKOE IO Ha OCHOBAHWH HaIH4IUs Npeobiagaioimei JoIH y4acTHa B YCTaBHOM
KanuTaie MO0 3aKIIOYEHHOT0 MeXIY HUMHU IOroBOpa, MO0 HHEIM 06pa3oM;

4) 3aBHCHMOE aKIIHOHEPHOE ODINECTBO — aKIIHOHEPHOE OOINECTBO IIPH3HAETCH 3aBHCHMBIM,
€CITH IpYT0O€ IOPHIMYECKOE JIMI0 HMeeT Oonee ABaANaTH IPOLEHTOB €0 NOJIOCYIOIHX aKIIHH,
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5) 3aMHTepecOBaHHLIE CTOPOHBI - (H3MYECKHE JHMIA, IOPHIHYECKHE JIHIA, TIpPYIIBI
Gbu3HYECKHX WM IOPHIMYECKHX JHI, KOTOPHIE OKa3bIBAIOT BIHAHME MM MOTYT HCIIBITHIBATH
BIIMsHHE JesiteSibHOCTH OOImecTRa W/HIH €ro JoYepHel opraHu3aluy, UX IPOJyKTOB HIIH YCIIyT
H CBS3aHHBIX C 3THM JEHCTBHH B CHJIy HOPM 3aKOHOJATENLCTBA, 3aK/IIOYEHHBIX JOrOBOPOB
(KOHTPaKTOB) HIM  KOCBEHHO  (OIOCpPENOBAHHO); OCHOBHEIMH NPEACTAaBUTEIIAMH
3aMHTEPECOBAHHBIX CTOPOH SIBJIOTCH AKIMOHEpHI, pabOTHUKH, KJIHEHTHI, [OCTABIIHKH,
rOCYJapCTBEHHBIE OPraHbl, J0YEPHHE ¥ 3aBHCHMBIE OpPTaHH3AIWH, IEepXKaTelnd OOIHIrallui,
KpeAMTOPEI, MHBECTOPHI, OOIIECTBEHHBIE OpraHM3allid, HACEICHHE PErHOHOB, B KOTOPBIX
OCYIIECTBIIIETCS JesATeIbHOCTE OOINecTBa H/HIIH ero JoYepHel oprann3anuy;

6) HHCTHTYIIHOHAIBHEIH HHBECTOP - FOPUAMYECKOE JIMLIO, HHBECTHPYIOLIEE IPHBJICYEHHEIE UM
IeHbI'H B IeHHble OyMard W WHBle (GHHAHCOBBIE HHCTPYMEHTEI B COOTBETCTBHH C
3aKoHoaTreascTBOM Pecnybmiku Kazaxcran;

7) KopmopaTHBHEIE COOBITHS - COOBITHS, OKAa3bIBAIOLME CYIIECTBEHHOE BIHSIHHE Ha
nestenbHOCTE  OOmecTBa, 3aTparHBalOIlMe  HHTepechl  EIHHCTBEHHOIO  aKIHOHEpa,
ompejeneHHble 3akoHaMu Pecrny6nmku Kasaxcran «O6 axudoHepHBIX ofmecTBax», «O
OyxranrepckoM ydere ¥ (HMHAHCOBOM OT4eTHOCTH» H «O pBIHKE NEHHBIX Oymar», a TaKke
Ycrasom O61ecTBa;

8) xopriopaTHBHBEIH KOHGIIHKT - PA3HOTJIACHS WK CIIOp MEXKIY: EMHHCTBEHHEIM aKIITHOHEPOM
A opranamMu OOmIecTBa HJIH ero JodepHed opramm3amuy;, wieHamMu CoBera IHPEKTOPOB H
[TpaBnenus, pyxoBogutesieM CiyxObl BHyTPEHHETO ay IATa, KOPIIOPATHBHBEIM CEKpeTapeM;

9) kmo4eBble nokazarenu aearenbHOcTH (nanee - KIIMI) - mokasaTenmd, xapakTepH3ylolye
ypoBeHb 3pPexTHBHOCTH JesTenbHocTH OOIecTBa, A0/DKHOCTHBIX THI ObmmecTBa, pabOTHHKOB
O6mecTBa, KOTOpPHIE IO3BOJISIOT OILEHHTh d(QdekTHBHOCTE HX AesarenbHocTH. KIIJ[ mmeror
H3MEPEMOE 3HadeHHe, yTBepxkaaemoe mis O6mectsa B [IporpaMme pa3BHTHA W/HIH IUIaHE
passuTEs OO6mectBa, 160 yTBepxkaaeMoe auddepeHIHpPOBaHHO IS Kaxkaoro paboTHHKa
O6mecTBa U COOTBETCTBYIOIIEE pe3yiabTaTaM HX ACATENbHOCTH 3a MJIAHUPYEMbIC H OTYETHEHIC
IEPUOJIBI;

10) me3zaBucuMbId gupexkTop - wieH CoBeTra AWPEKTOPOB, KOTOPHIM HE SBIACTCA
abdumpoBanHbmM oM OO6IecTBa ¥ He ABJLUICA HM B TEYECHHE TPEX JIET, IPEIIIECTBOBABIIHX
ero u36panuio B COBET AUPEKTOPOB (3a MCKIIOYEHHEM CIydas ero npeOBIBaHMs Ha JTOJDKHOCTH
He3aBHCHUMOTro gupektopa ObmecTBa), He sBisgeTcs ahGUIMPOBAHHEIM JIMIIOM 10 OTHOIIEHHIO K
abummpoBanHbeM JiaM OOImecTsa; He CBS3aH MOTYMHEHHOCTBIO C JAODKHOCTHBIMH JIMIIAMH
O61mecTBa HIIH ero JoYepHel opranu3anuy - abdumpoBansx Jun O6mecTsa 1 He 6bUT CBA3aH
IOJYMHEHHOCTHIO C JAaHHLIMH JIMIIAMHM B TEYEHHE TPEX JIET, IPEAIIECTBOBABIIHNX €r0 H30paHHIo B
CoBeT JUPEKTOPOB; HE SABISAETCS OCYAAapPCTBEHHBIM CIIYXAlllHM; HE SIBISETCS IPENCTaBHTEIIEM
EIMHCTBEHHOrO aKI[HOHepa Ha 3aceqaHusax opraHoB OOImecTBa U He ABJIAJICA HM B TCUCHHE TPEX
JeT, Ipe/IIeCTBOBABIIKX ero u36panuio B COBET IMPEKTOPOB; He ydacTByeT B ayaute ObmecTsa
B KayecTBE ayaUTOpa, pabOTAIOIIEro B COCTABE ayUTOPCKOM OpraHH3allii, ¥ He y4acTBOBAl B
TAKOM ay/IMTe B TEYEHHE TPEX JIET, IPeAIIEeCTBOBABIINX ero H3bpanuio B CoBeT THPEKTOPOB;

11) ombymcmen - mumo, HasHadaemoe CoBeroM aupekTopoB OO6InecTBa, poNb KOTOPOro
3aKTI0YaeTCs B KOHCYIBTHPOBAHMH OOpaTHBIIMXCS K HeMy paboTHuKoB OOIecTBa, H OKa3aHHH
COJIEHCTBHS B pa3pelleHHH TPYJOBBIX CIIOPOB, KOH(IMKTOB, IIPOOIEMHBIX BOIPOCOB COIHANIBHO-
TPYNOBOTO XapakTepa, a TaKke B COOMIONEHMH IPHHIMIIOB NEJOBOH JTUKH pabOTHHKAMH
OOmecTBa UK €ro JOYEepHEH OpraHu3alyu;

12) mapTHEpEHI - IOCTABIMIMKH M MOAPAIYHKH, IAPTHEPH] B COBMECTHBIX IPOEKTaX;

13) mnaH pa3BUTHA - JOKYMEHT, OIpPEAENAIONIMH OCHOBHBIC HANPABICHHS NEATEIBHOCTH,
NOKa3aTelld (HHHAHCOBO-XO3SHCTBEHHON EATENbHOCTH U KIIOYEBHIE MMOKa3aTeny JCATEIbHOCTH
OGiiecTBa MM ero JouepHell OpraHM3allMM Ha IATHIETHHI [epHol, yTBepxaaeMbrii CoBeToM
OUPEKTOPOB;

14) IlpasiieHue - HCIOMHUTENBHEL oprad OGINecTBa, BRICTYIAIOIIHH KOJUIETHAIBHO;

15) CoBer MHMpPEKTOpOB - opraH ympasneHds B OOIiecTBe, OCYMIECTBILIIOMMEA obmee
PYKOBOZICTBO €r0 JA€ATETsHOCTHIO, 38 HCKIIOYEHHEM PELIeHHs BOPOCOB, OTHECEHHBIX 3aKOHOM
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Pecnybmaxu Kazaxcran «0O06 axkumoHepHBIX oOmecTtBax» w/mmm YcrasoM OO6mectBa x
HCKJTIOYHTEIBHON KOMIIETCHIMH EMHHCTBEHHOTO aKIHOHEpa;

16) Ilporpamma pa3BUTHS - JOKYMEHT, OIpPEAENISIOMHN M OGOCHOBBIBAIOINMM MHCCHIO,
BHJICHHE, CTpaTerM4YecKUe IeNH, 3aJa4d M KIIOYEBhIe MoKasaTeld AesTelsHocTH ObmecTsa Ha
TPEXJIETHHH NepHoJ, yTBepxIaeMsli pemieHrneM CoBeTa THPEKTOPOB,;

17) ycrodumBoe pa3sBHTHE - 5TO pa3BHTHe, IpH KotopoM OOIIECTBO M €ro NOYepHHEe H
3aBHCHMBIEC OpTaHM3AllHH YOPABILIOT BIHSHUEM CBOEH JesSTelIbHOCTH Ha OKPYJKAIONIyIO Cpery,
9KOHOMHKY, OOMmMEecTBO M NpPHHUMAIOT peIIeHHs C Y4YeTOM CcOOMOJeHHS HHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH. Y CTOHUYMBOE Pa3BHUTHE JOJXKHO OTBEYATh IOTPeOHOCTSIM HEIHENTHETO
IOKOIEHHS, He JIUIas Oy IyIue MOKOJIEHHS BO3MOKHOCTH YI0BJIETBOPATH CBOM NOTPEOHOCTH;

18) ¢mmyumapHbie obs3arenscTBa - 06s3aTENBCTBA, NMPUHHMaeMble Ha cebs KakuM-IH6o
JMIIOM, OCYIIECTBIIAIOIHM CBOIO IIPOo¢eCCHOHAIBHYIO NeATeNEHOCTh B MOJIB3Y APYTOro JHua.
Mmerorcs nBe OCHOBHBIE GHAynHapHBIe O00S3aHHOCTH: JHOOGPOCOBECTHOCTH H Pa3yMHOCTb.
O6s3aHHOCTE 106POCOBECTHOCTH MPOSBIISAETCS B TOM, YTO B CIy4ae KOHQIIHKTa HHTEPECOB
cyOBEKT TaHHOM 00S3aHHOCTH JOJDKEH JEHCTBOBATh HCKIIIOUMTENBHO B HHTepecax ObmecTBa. B
CBOIO 0Yepenb, 00S3aHHOCTH Pa3yMHOCTH IIPOSBIISETCS B IPHMEHEHHH HaBBIKOB, 3HAHHH H
yYMEHHH, 00BI9HO TpebyeMbIX B NOA0OHOM CHTYallHH.

K cyOnexram, cBA3aHHBIM (PHIyIMAPHBIME 00S3aTeNbCTBAMH 110 OTHOIIEHHIO K OOImecTBy,
OTHOCATCS WIEHBI OpraHoB ynpasnenud OOimecTsa, ero paboTHHkH, EAMHCTBEHHBIH akIIMOHED, a
TaKKe MHEIC 3aMHTEPECOBAHHBIE CTOPOHBL. Hampumep, WwieHs! opraHoB ynpasienus O6mectsa,
ero paboTHMKH, a TaKkKe EJWHCTBEHHBIH aKIHOHEDP HE BIpaBe HMCIIONB30BaTh OM3HEC-
BO3MOKHOCTH OOIIecTBa HCKIIFOYMTENBHO B COOCTBEHHBIX HHTEpecax. O6paTHoe OyneT o3HadaTh
HapyIeHHe 003aHHOCTH J0OPOCOBECTHOCTH 10 OTHOMEHHIO K OOIECTRY;

19) O6mecTBO - FOPHIHYIECKOE JIHIIO, OCYIIECTBIIAIONIEE CBOIO AEATEIEHOCTE B COOTBETCTBHA
¢ Koncrutynmeit Pecnybmmikxu Kaszaxcran, I'paxpanckuM xopekcoMm Pecmy6muku Kazaxcran,
3akonoM Pecnybmuku Kasaxcran «O6 akinuMoHepHBIX oOmecTBax» (ajsee - 3aKOH) H HHBIMH
HOpPMaTHBHEIMH NpaBoBbIME akTaMH PecnyOimku Kasaxcran, a Taxoke YcraBom O0mecTBa;

8. HHble TepMHMHBI, NPHMEHSEMBIE, HO HE OmNpelelcHHBle B HacrosmeM Konekce,
HCIIOJIBE3YIOTCS B TOM CMbICIIE, B KOTOPOM OHH HCIIOJIB3YIOTCS B 3aKOHOJATeNsCTBE Pecirybmuku
Kaszaxcran, Ycrase O01mectra.

9. ObmecTBOM peKOMeHIyeTCs BHeipeHre HacTosmero Kojekca B opraHu3alyax, B KOTOPEIE
npsMO WM KocBeHHO OOmecTBy mpHHAmIEkKAT Oojee MATHIAECATH NPOLEHTOB IOJIOCYOINHX
akuui (ronei yyactus).

10. OO6mecTBOM pEKOMEHIYETCS BHEOPEHHE TOBApUINECTBAMH C  OTrPAaHHYEHHOM
OTBETCTBEHHOCTBIO  CIIE/IOBAHHA MOJOXKEHHAM Hacrosmero Kozaekca B 4YacTH, He
npotuBopevamel 3axkony Pecmybmmkm Kaszaxcran «O ToBapHmecTBax ¢ OrpaHHYEHHOH H
JOTIOJHHUTEIBHOH OTBETCTBEHHOCTRION.

11. O6mecTBO IPOBOJMUT HE3aBHCHMYIO OIIEHKY KOPIIOPATHBHOI'O YIpPAaBJIEHHS HE MEHee
OJTHOTO pa3a B TPH rojia, pe3yJILTATEl KOTOPOH pa3MemaloT Ha HHTepHeT-pecypee ObimecTsa.

I'napa 2. IIppanuns! KopnopaTuBHOro ynpasienns O6mecTsa
Onpenenenne H NPHHIAINLL

12. ObmecTBO paccMaTpHBaeT KOPIOPATHBHOE YIpaBIeHHE KaK COBOKYIIHOCTH IIPOLIECCOB,
obecreyMBalOIMX YIpaBIeHHE H KOHTPOJB 3a JeATeNbHOcThio OOImecTBa M BKIIOYAOLIMX
OTHOWEHH Mexy EnuncTBeHHbM akipoHepoM, CoBeTOM IHPEKTOpOB, IIpaBieHHeM, HHBIMH
opranaMi OOmiecTBa W 3aMHTEPECOBaHHBIMH JIMI[aMH B HHTepecax OOImecTBa, a Takke
B3auMoieHicTBe OOImecTBa C JOYEPHHMH H 3aBHCHMBIME OpraHu3anusmi. KoprmopaTtusHoe
yIpaBlIeHHE TAKKe OMpeaendeT cTpykTypy OOmecTBa, ¢ IOMOINBIO KOTOPOH yCTaHABIIMBAIOTCA
HemH JEeATENbHOCTH, CIIOCOOBI MOCTHXKEHHS 3THX Ienel, a TakKe MOHHMTOPHHI H OIEHKA
PE3yIBTATOB NEATEIHHOC TH.



13. KopmopaTMBHOE YIpaBIeHHe HANpPABIEHHO HA IIOBBINEHHE J(QQEKTHBHOCTH
gestensHOCTH OOIIECTBA M €ro JOYEPHHX M 3aBUCHMEBIX OpraHM3ammi, obecredeHus
TPaHCIAPEHTHOCTH M IHOJOTYETHOCTH, YKPEIUIEHHs €ro pelyTaldd X CHHXKCHHs 3aTpaT Ha
npuBiedeHHe Kamutana. OOmecTBO paccMaTpHBAaeT HAIICKAITYHO CHCTEMY KOPIOPaTHBHOIO
yIpaBIeHHs Kak CBOH BKJIaJ B obecreueHHMe BEpXOBEHCTBa 3aKOHOJATENhCTBA B Pecrmybimke
KasaxcTal ¥ (axTop, oIpeaensromuii Mecto OGIIECTBA B COBPEMEHHOM SKOHOMHKE M 00IIeCTBe
B 1enoM. CucreMa KOPIOpPaTHBHOTO YINpaBJIEHHS IpedycMaTpHBaeT 4Y€TKO€ pasrpaHHICHHE
ITOJIHOMOYHI M OTBETCTBEHHOCTH MEXIy OpPTraHaMHM, JOJUKHOCTHBIMH JIHLIAMH H pabOTHHKaMH
O01mecTBa.

14. KopnoparuBHoe ympaBineHume OOmecTBa CTpPOMTCA Ha OCHOBaxX CIPaBEIIHBOCTH,
9YeCTHOCTH, OTBETCTBEHHOCTH, MPO3PayHOCTH, MpodeccHoOHaNTn3Ma M KOMIIETEHTHOCTH.
DddexTHBHAs CTPYKTypa KOpPHOPAaTHBHOTO YIIPaBICHHs IIpeANojaraeT yBaKCHHE IpaB H
HHTEPECOB BCEX 3AMHTEPECOBAHHBIX CTOPOH M CHOCOOCTBYET YCNEIIHOW JEATEIbHOCTH
OO6mecTBa.

15. OcHoBOnONIararOIMMK NpHHIMIIaMK HacTosimero Kozekca aBisioTCs:

1) npUHIMI pa3srpaHUYeHHs TOJTHOMOYHH;

2) NpUHIIMIT 3aIIUTE] IpaB U HHTEpECOB ENMHCTBEHHOIO aKI[HOHEDA,

3) npuanun 3¢ dextusHOro ynpasnenus Obmectsom CoBeToM qupexTopoB H IpaBnenuem;

4) NpHHIIKAI YCTOHYHBOTO PAa3BHTHS;

5) NpHHIAI YIpaBIeHUA PHCKAMH, BHYTPEHHEI0 KOHTPOJIA H BHYTPEHHETO ayIHTa;

6) IpPUHIMI PeryITHpOBaHKs KOPIIOPATHBHBIX KOH(IMKTOR H KOH(IHKTA HHTEPECOB;

7) NPHHIMOEI TPO3PAYHOCTH H OOBEKTHBHOCTH PAcKpHITHS MHQOPMAIMH O JEATETbHOCTH
ObmecTBa.

16. B paMkax CTpyKTyphl KopropaTHBHOro ympabieHHA OOmecTBa peKOMEHIYETCs YETKO
OIpeNieNATh pa3ienenue obs3aHHocTel Mexxy opranamu ObmecTBa, 06ecneunBaTh CHCTEMHOCTD
U TIOCNIEJOBATENBHOCTE IIPOIIECCOB KOPIIOPATHBHOTO YIIPaBIECHHS.

17. CnenmoBanue NpHHIMIAM KOPIIOPATHMBHOIO YIpapieHus, u3loxeHHeM B Koxekce,
HPH3BAHO COJEHCTBOBATL CO3AAHHIO 3(P(EKTHBHOrO MOAXOAA U IIPOBENCHHA OOBEKTHBHOIO
aHanmm3a JesaTenbHOCTH OOImecTBa M ITONYYEHHS COOTBETCTBYIOIIMX PEKOMEHIAUHK OT
AHATATHKOB, (PMHAHCOBBIX KOHCYJIFTAHTOB H PEHTHHIOBBIX ar€HTCTB, IPH HEOOXOJHUMOCTH.

I'maBa 3. IIppHoMn pasrpaHu9eHus NOJJHOMOYHH

18. Ilpaea, obs3aHHOCTH M KoMieTeHIHH EquHcTBeHHOr0 akironepa, CoBeTa TUPEKTOPOB H
[lpaBneHnss oOmpemensIOTCS COIJIACHO JAEWCTBYIONIEMY 3aKOHOAATenbCTBY —PecmyOnmku
KazaxcraH, y9peIuTeIbHbIM JOKYMEHTaM H 3aKpeIIsiOTCs B HUX.

19. KI'V «VYnpapjieHue NpeanpHHAMATENLCTBA ¥ HMHBECTHI[MH ropoja AJMarhD
ocymectBiasser Gyrkiuu EmumncteenHoro akmuoHepa OOmectBa B Hensx obecmedeHHs
pentabenbHOCTH  JgeATelbHOCTH  OO6mmecTBa H  pealM3allid  IOCYJApCTBEHHBIX M
IPaBUTEIBCTBEHHEIX IIPOTPaMM, B KOTOPEIX yuacTByeT O6mecTsBo.

20. OO6mecTBO H €ro [JO4YepHHE H 3aBHCHMBIE OpPraHH3AIlMH OCYLIECTBIAIOT CBOIO
JeATeIFHOCTh B paMKax CBOEH OCHOBHOM (PO HIbHOM) AEATETHHOCTH.

OcyIecTBIeHHe HOBBEIX BHIOB JeATEIBHOCTH peryaupyercs IIpeanpHHHMAaTEIbCKUM
kozekcoM PecmryOmmku Kazaxcran ot 29 oktab6ps 2015 roga.

21. B ObmectBe W €ro MOYEpHMX H 3aBHCHMBIX OpPraHH3alUAX CIEOYyeT BBICTPOHTH
ONTHMAJIBHYIO CTPYKTYpY aKTHBOB, OHH JIOJDKHBI CTPEMMTHCA K MaKCHMAaJIbHOMY YIIPOIIECHHIO
CTPYKTYPEI CBOMX aKTHBOB M HX OpraHH3allHOHHO-IIPAaBOBBIX GopM.

INpy CO3IaHMH HOBBIX OPraHU3AIMiA IPEAIOYTHTENHHOM OpraHu3alliOHHO-TIPaBOBOM GopMoi
ABJIAETCS TOBAPHINECTBO C OrPAHHYEHHON OTBETCTBEHHOCTBIO, [IpOM3BOACTBEHHO-(PHHAHCOBbIE
KOMIIaHHH, TJe BO3MOXHO YBeJIMYeHHE aKTHBOB TIOCyJapcTBa IyTEM PpealH3alH
MHBECTHIIMOHHBIX IPOEKTOB M ()MHAHCOBEIX OMNEpAIMii II0 TPHUBICYECHHUIO BHEOIOLKETHBIX
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HHBECTHIHA Ha pealy3alii0 CONHAIBHO-3KOHOMHYECKHX 3a1ad co3jaroTcs B (dopme
aKIIMOHEPHOTro o0IIecTBa.

Ilpy co3panmu opranu3anuu B GpopMe TOBapHUINECTBA C OTPAHHYEHHOM OTBETCTBEHHOCTEIO,
Y9aCTHHK (y4acTHHKH) CaMOCTOSATENILHO NPHHHUMAIOT pelleHHe O HeOOXOOMMOCTH CO3/IaHHA
HabIoIaTENEHEIX COBETOB H IieIeco00pa3sHOCTH H30paHus B €r0 COCTaB He3aBUCHMBIX WICHOB, a
TalKe H30paHHs pPEBH3HOHHON KOMMCCHH (peBH30pa) B 3aBHCHMOCTH OT MacmraboB H
cienuHKH neaTeIbHOCTH CO3JaBaeMOM OpraHu3allHH.

22. EnWHCTBEHHBIM aKIMOHEpP y4acTByeT B ynpamieHud OOmMecTBOM HMCKIIOYHTEIBHO
IIOCPEJICTBOM pealH3alHy MOJHOMOYHM ENMHCTBEHHOrO akKIMOHepa, IPeIyCMOTPEHHBIX B
3aKOHOJaTeNbHbIX akTax Pecnmybmuku Kazaxcran, YcraBom O6mecTBa U NpeACTaBHTEILECTBA B
Cosere qupexropoB O61necTra.

23. EnwHcTBeHHBIM akmuoHep OOmectBa, mpemoctaBiaser OOmecTBy —IMONHYIO
OIIEPallHOHHYIO CaMOCTOSATENIBHOCTh M HE BMEIIHBACTCA B ONEPANUOHHYIO (TEKYIIYIO) H
HHBECTHLIMOHHYIO JesTensHOcTh OOmiecTBa 3a MCKIIIOYEHHEM CIIydaeB, MPEXyCMOTPEHHEBIX
3aKoHoAaTensCTBOM Pecrybimin Kazaxcran, aktamu u nopyuenusMu [Ipesunenta PecryOnuxu
Kasaxcran u I[IpaButenscra Pecrry6muku Kazaxcran.

24. Cpenxm ® orHomenus Mexnay OOmecTBoM, EQMHCTBEHHEIM axKIHOHEPOM H
3aMHTEPECOBAHHBIMU JIMI{AMH OCYIIECTBIISIOTCA HAa OOBIYHOM KOMMepYecKoM OCHOBE B paMKax
neiicTByromero 3akoHojarenscTBa Pecrybnmku KaszaxcTaH, 3a HCKIIOYEHHEM CIIydaeB, KOTrja
OHOH M3 OCHOBHBIX 3ana4 OOmecTBa, ABJISETCS peanu3alus WIH COINCHCTBHE B peallH3aliy
rocyJapcTBEHHOH MOMTHKH IT0 Pa3BHTHIO TeX MM MHEIX oTpacieii Pecrybnuku Kazaxcran.

OO6mecTBO ¥ ero J04YepHHEe H 3aBUCHMBIE OpraHU3alyi He 0CBOD0XKIAIOTCS OT IIPHMEHEHHS
00ImMX 3aKOHOB, HAJIOTOBBEIX HOPM H IPaBHJ, 3a HCKIIOYEHHEM CIIy4aeB, IPEXyCMOTPEHHEBIX
3akoHoAaTenscTBOM Pecriybnuku KazaxcraH.

25. OxoHOMHEYECKas neaTenbHOCTs OOIMecTBa M €ro JOYEpHHX M 3aBUCHMBIX OpraHH3alvi
JIOJDKHA OTBEYATh YCJIOBHSM PEIHKA OTHOCHTEIBHO JONTOBEIX M JOJIEBBIX (PHHAHCOB, @ HMEHHO:

1) oTHOmeHus OOImECTBa ¥ €ro JOYEPHUX M 3aBUCHUMEIX OpraHHU3aliii cO BCEMH YJaCTHHKAMH
pbiHKka (B TOM uYMcle (DHHAHCOBEIMH M He(RHAHCOBEIMH OpPraHW3aIMAMM), JODKHEI OBITh
OCHOBAHBI Ha HCKJIIOYHTEIFHO KOMMEPYECKOM OCHOBE, 32 HCKIIIOYEHHEM CIIydaeB, KOTa OJHOH
M3 OCHOBHEIX 3aa4 OOIIecTBa U €ro I0YePHUX H 3aBHCHUMEIX OpraHH3allui, SIBIIAETCH PeaTH3allnsg
HIM CONEHCTBHE B peaIH3alliM TOCYJaPCTBEHHOM IONMTHKH IO Pa3sBHTHIO TeX HMIM HHBIX
otpacnei Pecrrybnuku Kazaxcran;

2) B CBSI3H C OTPaHHYEHHEIM JOCTYIIOM K I'OCYJApCTBEHHBEIM HCTOYHHKAM (PHHAHCHPOBAHHS
OG6uiecTBO Oy/IET CTPEMHTBCS PACCMATPUBATEH ATETEPHATHBHEIE HCTOYHUKY (PMHAHCHPOBAHHSA B
HeNsIX 3aMeMeHNs YaCTH rocyAapCTBEHHBIX CPEICTB;

3) oT pHHAHCOBO-XO3AMCTBEHHOH AesaTensHocTH O0mecTBa Tpedyercs ee peHTabebHOCTE.

26. Ilpu yuactm OOImecTBa B TOCYAapCTBEHHBIX 3aKylKaX B KayecTBe 3aKa3duka,
NpHMEHEHHBIE IPOIEAYPHI JOJDKHEI OBITh KOHKYPEHTOCIIOCOOHEIMH, IIPO3PavyHBIMH (C YYETOM
[IPHHITHIA KOHQHIEHIIHATEHOCTH) H HOCHTh HEJJTUCKPUMHHAIIMOHHEIHA XapaKTep.

27. BsaumooTHomeHMs (B3amMoOJeicTBHEe) Mexny ENWHCTBEHHBIM AakIHOHEpPOM H
OO6ImECTBOM M €r0 JOYEPHMMH M 3aBHCHMBIMH OpraHuM3alldsMu ocymmecTBIOTes depe3 Coser
mapektopoB u/unmu IlpaBnerme OOmecTBa B COOTBETCTBHM C IIPHHIMMIIAMH HaJJIeXamero
KOpIOpaTHBHOTO ympaBneHus. Poms u ¢ynkuum IIpencemarens Cobera IHPEKTOPOB H
IMpencenatens Ilpaenenus OOmecTBa YeTKO pa3rpaHUYEHbl M 3aKPEIUIEHBEI B JOKYMEHTaX
Ob6mecTsa.

BMmecte ¢ Tem, O6mecTBO packphiBaeT EnmHCTBEeHHOMY akiuoHepy M CoBETY JAMPEKTOPOB
O6mecTBa BClO Heobxomumyio HH(pOpMalHio o0 JjesrensHocTH OOmecTsa  COTIACHO
3aKOHOJATebHEIM akTaM PecmyOmuku Kasaxcran u O6mectsy O6mecTBa H obecrneudMBaeT
NpO3pavHOCTh JeaTenbHOCTH OOmecTBa M OpraHusanui Nepel BCEMH 3aHHTEPECOBAaHHBEIMHA
JUIAMH.

28. CucremMa KOpIOpATHBHOIO yrnpasieHHs O0mecTsa npeaycMaTpUBacT B3aHMOOTHOIICHHS

MEXAY:



1) ETMHCTBEHHBIM aKIIHOHEPOM;

2) CoBeTOM JHPEKTOPOB;

3) IlpaBnenuem;

4) 3aMHTEepecOBaHHBEIMH CTOPOHAMH;

5) DOYEPHHMH U 3aBHCHMBIMH OPraHHU3alHAMHE;

5) MHBIMH OpTaHaMH, OIpeJe/ISEMBIME B COOTBETCTBHH ¢ Y craBoMm O6mecTBa.

CrucTeMa KOPIIOPaTHBHOTO YIIPaBICHHA 00ECIIEUHBAET, B TOM YHCIIE:

1) cobmonenne nepapxuu MOPAIKa PACCMOTPEHHS BONPOCOB H IPHHATHS PEIICHHMH;

2) 4derkoe pasrpaHHYeHHe IIOJIHOMOYHA M OTBETCTBEHHOCTH MEXIy OpraHaMH,
JOIDKHOCTHBIMH JTHIIAMH B pabOTHUKAMH;

3) CBOEBpEMEHHOE M Ka9eCTBEHHOE IPHHATHE pelneHui opranamMu O6IIECTBa # €ro J09EPHAX
H 3aBHCHMEIX OpraHH3alHi;

- 4) >bdexTHBHOCT MpOLECCOB B AeATeabHOCTH OO6INECTBa M €ro JOYEPHHX M 3aBHCHMBIX
Opra’u3aluii;

5) COOTBETCTBHE 3aKOHOIATENHCTBY, HacTosmeMy Koaekcy W BHYTPEHHHM IOKYMEHTaM
O61mecTBa ¥ ero JOYEpPHHX U 3aBHCHMBIX OpPraHH3aIlMi.

OO611ecTBO M €10 JOYepHHE U 3aBECHMBIE OPraHU3allMH YTBEPKAAIOT MOJIOKEHHS 06 opranax
(B ciryyae eciM TakHe IIOJIOXKEHHsS HE MpeAycMOTpeHbl YcraBoM OOINeCTBa) M CTPYKTYPHBIX
NOApA3NEIEHHAX, a TakKe IO/DKHOCTHBIE HHCTPYKOHH JUIS COOTBETCTBYIOINHX ITO3MITHH.
CobmoneHne  NONOXEHHWH  MAHHBIX  JOKYMEHTOB  0OECHEYMBAET  CHCTEMHOCTH H
MIOCTIEIOBATENIEHOCTH IPOLIECCOB KOPIIOPATUBHOTO YIIPARJICHHUS.

29. EpuHCTBEHHBIH aKIHOHED YydacTByeT B ympaBieHHH OOINeCTBOM IOCPEICTBOM
peanusanuu QyHKIME akIHOHepa (y4acTHHKa), a Takxke depe3 CoBeT QHPEKTOPOB, B MOpAIKe,
onpezieneHHoM YcTtaBoM ObmectBa, HacTosmpM KomekcoM H 3akoHOAATeNbCTBOM PeciryOnnxu
Kazaxcran.

CoBeT nEpexTOpOB 001aaeT MOTHOH CAMOCTOATEIFHOCTHIO B IIPHHATHH PEIICHHH B paMKax
CBOEH KOMIIETEHIIMH, YCTaHOBIEHHOH Y cTaBoM ObmmecTra.

30. C nensro obecneueHus ycroiumBoro pa3sutHs Ob6mecrtBa EQWHCTBEHHBIH aKIHOHED
(GOpMHpYeT U YTBEP)KAAET €AHHEIE MOJUTHKH, METOAMYECKHE PEKOMEHIAINH U KOPIOPATHBHEIE
cragnapts! 1 Obmectra.

Pemenne 0 npuMeHEHHMM yTBEpXAEHHBIX EJIMHCTBEHHBIM aKIMOHEPOM KOPIOPATHBHBIX
CTaHJApTOB B 00JIACTH yIIpaBICHHS PUCKAMH, BHYTPEHHETO KOHTPOJIA M BHYTPEHHEIO aylHTa B
OOuiecTBe M €ro JOYEpHHX H 3aBHCHMBIX OpraHu3anusx npuHaMaetrcs COBETOM AUPEKTOPOB
O6mecTBa ¢ ydeToM oDecrmedeHHss COOTBETCTBHA YKa3aHHBIX CTAHIApPTOB creluduke ee
JEATENBHOCTH.

HcnomaurensHeie opransl Ob6mectBa M €ro J0YepHHX M 3aBUCHMEIX OpraHH3allMi
obecneyuparoT uenonHenue [Iporpamm/cTpaTerui u maHoB pa3puTHs OOmecTBa U ero JOYepHUX
M 3aBUCHMBIX OpraHy3anui, yreepxaeHHbX CoBeToM aupekTopoB O6mecTBa H ero JOYEPHUX H
3aBHUCHUMBIX OpraHu3aIii.

31. Opranam OOmecTBa M €ro MOYEpPHHX H 3aBHCHMBIX OpraHH3alldid PEKOMEHIYETCs
B3aMMOJIEHCTBOBATE B IyX€ COTPYIHHYECTBA, YTOOBI 06ECIIEUHTh OCTATOYHYHO aMOUIIMO3HOCTh
U peanucTHYHOCTH [Iporpamm/ctpartermii u mnaHoB pa3Burus OOmecTBa H €ro JOYEPHHX H
3aBHCHMBIX OpraHH3aIHii.

IIpaBneHni0o EJNMHCTBEHHOrO aKkIMOHEpa CIEAyeT MOANEP)KHBATh IOCTOSHHEBIA JHAJIOr C
O6mectBoM mno RBompocaM IIporpaMMbl pasBHTHS W yCTOMuMBOro paspurusa. lIpum 3sTOM
EnvHCTBEHHBI# aKIMOHEp HE JOIMYCKaeT BMEMIATENbCTBA B ONEPAllHOHHYIO (TEKYIYIO)
nestensHOCTh ObmecTBa, 3a KOTOpPYIO 0TBeTcTReHHO [IpaBnenue ObmecTBa.

32. Bce npuHEMaeMmble pelmeHHs M JAEHCTBHS  JODKHBI  COOTBETCTBOBATH
CTpaTerdu/IporpaMme pa3BUTHsA H/UIH 11aHy pa3ssuThsA O6mecTea.

B nemsix mocTexeHHs MOCTaBlIeHHBIX Iepen O6mmecTBoM 3amad, O6mecTBO pa3pabareiBact
CTPAaTeruiO/IporpaMMy pPa3BHTHs H/HIM IUIAH Pa3BHTHs, B KOTOpPbIE BKIIOYAIOTCS KIIOYEBBHIE
nokazare/s aestenbHocTd (KILT).
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OCHOBHBIM 37IEMEHTOM OLEHKH d3(dexTuBHOCTH AesrenbHOCTH O6mectBa W IIpapneHus
saBisercd cucrema KIIJT.

Ha exeroanoit ocnoBe ocymectisercs omnenka moctikenuss KIIJ] wienos IIpaBnenus
O6mecTpa. Jlannas oreHka BiuuseT Ha Bo3HarpaxieHue [Ipencematens u wieHoB [IpaBneHns,
IPHHUMAETCS BO BHUMaHHE IIPH UX Neper30paHuH, a TaK)Ke MOXKET SBHThCS OCHOBaHHEM UL HX
OTCTPaHEHHMs OT 3aHHUMaeMOM JOKHOCTH JOCPOYHO.

33. Coser mupexTopoB obecnednBaeTr 3 HEeKTHBHOCTH YIPaBIEHHs, yCTONYHBOE pa3BUTHE U
peHTabenpHOCTE gAeaTensHOcTH OOmecrBa. Pesynbraramu 3¢(deKTHBHOIO yIpaBIeHHS B
O6mecTBe ABNAIOTCS NOBBIIEHHE ONEPAHOHHOM >(PHEKTHBHOCTH, YIy4lleHHE KadecTBa
OTYETHOCTH, YJIy4IIeHHEIE CTAHJAPTEI KOPIOPATHBHOM KYJIbTYPHI U 3THKH, O0NbIIas OTKPEITOCTE
U IPO3PAYHOCTh, CHFXKEHHE PUCKOB, HaJ[IEXKAlasi CACTEMa BHYTPEHHETO KOHTPOJISA.

Cucrema xopriopaTHBHOTo ynpasienus B O6iecTse obecnednBaer:

1) HanM4me 4eTKOM CHCTEMB! yIpaBIEHHS, pa3TpaHHYEHHBIX NOTHOMOYHH M Ipolecca
IIPHHATHS PEINIECHHH, OTCYTCTBHE AyOIMpoBaHusA QYHKIHH H IPOIECCOB;

2) enuHBIE CTaHIAPTHI, MOJTHTHKH H IIPOLIECCH], B TOM YHCJIE B YaCTH OIPEleNICHHS eIHHbIX
IOOXOM0OB K IUIAaHMPOBAaHMIO, MOHHTODHMHIY H KOHTPOIIO, OLEHKE pE3YJIBTATHBHOCTH H
NPHMEHEHHIO KOPPEeKTHPYIOINUX ICHCTBHI;

3) mocTyn K KadecTBeHHOH HHGOPMAIHK B OTHOIIEHHH JESTEHHOCTH IPYIIIILL;

4) HaqUTeXKaNIee yIpaBIeHHEe PUCKAMH.

34. CucreMa KOPIIOPATHBHOIO YIIPABJICHHA K IIPOLIECC IPHHATHA pemeHni B ObmecTBe H ero
M 3aBHCHMBIX OpraHH3allUsaX perjJaMeHTHpYIoTcs B YcraBe O6ImecTBa M €ro JOYEpHHX H
3aBHCHMEBIX OpraHH3allHii.

I'napa 4. IlppHrmn 3amuAThI NpaB H HHTepecoB EAHHCTBEHHOr0 aKIHOHEpa

35. Cobmonenue npaB EXWHCTBEHHOro axkiMOHepa SBJISETCS KJIIOYEBBIM YCIOBHEM A
npHBIeYCHNUS HHEBeCTHIMH B O6mecTBo. B 3T0# CBsi3M, KopniopaTuBHOe ynpasieHHe B ObmecTse
OCHOBBIBAcTCA Ha 00€CIICUeHHH 3aMATHI, YBOKEHUS IPaB ¥ 3aKOHHBIX HHTepecoB EquHCTBEHHOTO
aKIIMOHepa M HampaBleHO Ha crocobctBoBanue 3¢dexrnpHON aestensHocTH OO6mecTsa H
JOCTHKEHHIO PEHTA0EIbHOCTH I€ATEIBHOCTH.

ITaparpad 1. O6ecnegenne npas EnuHCTBEeHHOr0 aKIHOHEPA

36. Ob1mecTBO, B yCTaHOBICHHOM MOpsIKe, oOecIeYHBaeT pealn3anuio npas EAMHCTBEHHOIO
aKIHMOHepa, B TOM YHCIIE:

IpaBo BIJIAJICHHS, [I0IH30BAHKS H PACIIOPSKEHHS aKIUAMH;

NnpaBo y4yacTHs B yupasineHuWH O6mecTtBoM M u3bpanus CoBera JHPEKTOPOB B INOPSAIKE,
IpeayCMOTPEHHOM 3akoHOM Pecrmybnuku Kasaxcran «O6 akIMOHEpHBIX oOImecTBax» HW/HIH
YcraBom ObmecTBa;

MpaBO Ha MOTydeHHe Aoad npuosuH O6mecTBa (TUBHICHIOB);

IIpaBO Ha MOJTy4eHHe J0JH B akTHBax OOIecTBa NpH ero JIHKBHAANH;

IIpaBO Ha NOIydYeHHEe HHOopMaIH o gesTenbHocTd OOInecTBa, B TOM 9HCIIE 3HAKOMHTRCS C
dunanCOBOH OTUeTHOCTHIO OOImeECTBa, B MOpPsAKE, oNpeaeeHHoM EIHHCTBEHHBIM aKIIMOHEPOM
umu YcraBoM OOImecTna;

npaBo obpamenus B O6MecTBO ¢ MMCEMEHHBIMY 3alIPOCAMH B OTHOIIIEHHH €T0 ACATENbHOCTH
| TIOJTy4YeHHS MOTHBHUPOBAHHEIX H HCYEPNBIBAIOIUX OTBETOB B CPOKH, YCTAaHOBJICHHBIE Y CTaBOM
Ob1mecTBa;

IIpaBO Ha MOIydYeHHe BEIIMCKH OT perucrparopa ObmecTBa HIM HOMHHAIBHOIO JepXKaTes,
NOJTBEPKJAIOIIHE ero NPaBo COOCTBEHHOCTH Ha IEHHEIe OyMaru;

[IpaBO Ha OcllapHBaHHe B CyeOHOM NOpsIKe IpUHATHIe opraHamu O61mecTBa pelIeHHs;

mpaBo obpamarsbcs B cyneOHBIE OpraHBI OT CBOEI0 MMEHH B CIIydasX, IPeayCMOTPEHHBIX
ctatbsiMu 63 u 74 3akona Pecmybmuxu Kazaxcran «O0 akmuoHEpHBIX 00MIECTBAX», C
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TpeboBaHMeM o Bo3MmemeHHH OOIECTBY MOODKHOCTHBIMH JHnamMu OOmecTBa yOBITKOB,
npudvHeHHBIX O0mecTBy, B Bo3Bpare OOIIecTBY AOMKHOCTHRIMH janamMu OOImecTBa H/HIH HX
ahGUIMPOBaHHFIMH JIMIIAMH NPHOBUIH (IOXOAAa), TMONTYyYeHHOH MMH B pe3yJbTaTe NPUHATHS
pEeleHnH 0 3aKII0UeHME (IPEeIIOoKeHNS K 3aKIIOYEHHIO) KPYIHBIX CIEJIOK W/HIIH CHAEJIOK, B
COBEPIIEHHH KOTOPHIX HMEETCH 3aHHTEPECOBAHHOCTD;

IIPaBO Ha NPEHMYIMIECTBEHHYIO IOKYNKY aKOWi HIIH Jpyrux neHHBIX Oymar O6mecrtsa,
KOHBEPTHPYEMBIX B €I0 aKI[HH, B TOPAJKE, yCTaHOBIeHHOM 3akoHoM Pecrybmuku Kazaxcran «O6
aKIIMOHEPHBIX 00IIECTBax», 3a UCKIIFOUYEHHEM CIIy4aeB, IPeXyCMOTPEHHBIX 3aKOHOAATEIbHBIMH
axTamu Pecmy6nuxn Kazaxcran;

. [IpaBO Ha NPHHATHE peleHus 06 H3MeHeHHH KommdecTRa aknuid O61ecTsa UM H3MEHEHHH
HX BHJA B NOpsJKe, NpeaycMOoTpeHHOM 3akoHoM PecryGnuku Kasaxcran «O6 axiiMOHEPHBIX
obmecTBaxy.

37. B O6mecTBe pemieHHs MO BOIPOCaM, OTHECEHHBIM 3aKOHOIATeILCTBOM Pecmybimku
Kazaxcran ¥ Ycraom Ob6mecTBa K KOMIIETEHIIHH EJIHHCTBEHHOIO aKIHOHEpA, IIPHHHUMAIOTCH
EIMHCTBEHHBIM aKIIHOHEPOM €IUHOTHYIHO H IOAJIeXAaT 0(hOPMIIEHHIO B MUCBMEHHOM BHJIE.

EnvHCTBeHHBIH axkIMOHEp MOXET IIPOBOAMTH 3acenanus ¢ COBETOM [AHMPEKTOPOB H
[Ipasnesvem s NOIBENCHHUS HTOTOB JAESTEILHOCTH I'OAa H IPHHSATHSI pEIIeHHH MO BOIpPOCaM
CBOEH KoMneTeHIMH. EJMHCTBEHHEBIM akKIMOHEP TaKXKe MOXET IpPOBOJHUTHL B TEYEHHE roja
perynspasie Bcrpeun c¢ IIpencemaremem CoBera AHPEKTOpOB s OOCYXIEHHS BOIIPOCOB
nearenpHOCTH OOIIecTBa B paMKax CBOEH KOMIIETEHIIHH.

38. O6mecTBO JOBOAUT A0 CBeleHUS EMHHCTBEHHOro aKHOHepa CBOEBPEMEHHO U B ITOJTHOM
obbeMe HHpOpPMAIMIO O CBOel NeATeNbHOCTH, 3aTpardBaloIeii HHTepechl EIMHCTBEHHOro
aKI[HOHepa B MOpsAAKe, MPeyCMOTPEHHOM Y CTaBOM M BHYTPeHHMMH AokyMeHTamMu OfmecTsa.

39. ObmecTBO obecreynBaeT EOHMHCTBEHHOrO aKIHOHEpa NOCTOBEpHOH HH(OpMaIMed o
cBOeH (MHAHCOBO-XO3AMCTBEHHOM JEATENHHOCTH M €€ pe3yjibTarax B COOTBETCTBHH C
TpebOBaHMAMH 3aKOHOAaTeNbcTBa Pecrybmuku Kasaxcran. B cioydae coBmelmeHHs 3a1ad Imo
peaTH3alMd TOCYJapCTBEHHOM IMOJMTHKH NpPH OCYIIECTBIEHHH aesTenbHOCTH ObmecTsa c
OCHOBHOHM KOMMepYecKoii 1esTeIbHOCTEIO, 3TH LIeNIH PacKpPHIBAIOTCS U JOBOAATCS IO CBECHHA
3aWHTEPECOBAHHEIX CTOPOH.

IMaparpa¢ 2. /luBnaenHas NOJHTHKA

40. EnMHCTBEHHBIH aKIIHOHEP HOIDKEH HMETh JOCTYN K HH(OpMalMy KacaTelbHO YCIOBHA U
MOpPSIKa BHILIATE AMBH/ICHIOB, a TAaKKe OBITE OOECIeYeHHBIM NOCTOBEPHOM HH(pOpMamnHer o
¢bunancoBoM monoxenuu OOIIECTBa NPH BHILIATE JUBHACHIOB. B 3THX nensax EMAHCTBEHHBIM
aKIMOHEPOM YTBepKIaeTcs AUBHICHIHAS IOJTMTHKA.

JlEBUEHIHAA TIOJIATHKA OINpEeNisieT NPUHIMIE], KOTOPhIMH pykoBozacTByercs Coser
JUPEKTOPOB TIPH MHOATOTOBKE EXMHCTBEHHOMY akKIMOHEpY NpPEIJIOKEHHMH O pacIpelclieHHH
gucToro goxona OOmecTBa 3a wucrekmui ¢uHaHcOBbA roa. JluBHIAeHJHas IOJHTHKA
OCHOBBIBAETCA Ha CIEAYIOIIHX IPHHITHITAX:

1) cobmonenre HHTEPECOB EMHHCTBEHHOTO aKIIMOHEDA;

2) obecnieuenue penTabensHoCTH nesTenbHocTH ObmecTBa;

3) obecneuenune puHaHCOBOH ycroitumBocTH ObmecTBa;

4) obecneuenune (uHAHCHpOBaHHS nesTenbHocTH OOmecTBa, BKIIOYas (PHHAHCHPOBaHHE
HWHBECTHIMOHHEIX IIPOEKTOB, PeATH3yeMEIX 3a cueT cpencTB ObmecTBa;

5) mpo3pavHOCTH MEXaHHU3Ma OTIPENICTICHUA pa3Mepa JHBH/ICHIOB;

6) c6aaHCHPOBAHHOCTH KPATKOCPOYHEBIX (ITOJyYEHHE JOXOJ0B) M JOITOCPOYHBIX (Pa3BHTHE
O6mecTBa) HHTEpPEeCOB ETMHCTBEHHOrO aKI[HOHEPA.

B IuBHIEHJHOHW NOJMTHKE TAKXKe perjaMeHTHpYeTcs MOPAAOK pacHpeleleHHs YHCTOro
JIOXO0JIa M OIIpe/ieJIeHHs €r0 YacTH, HANpaB/IseMOro Ha BEIUIATY THBHICH/OB, MOPANOK pacdeTa
pasMepa JUBHIEHOB, NICPSAOK BHILIATHI IABHACHIOB, B TOM YHCIIE CPOKH, MeCTO H opma ux
BBITIJIATEL
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Taxoxe, TuBUIEHIHAS IONUTHKA YCTAHABIIMBAET MOPANOK ONpeelieHHss MUHUMAaJIBHOH 0!
ugrcTol npubbun O6mecTBa, HalpaB/IseMOH Ha BRIIATY JHBHICHIOB.

41. Pacuer pasmepa IHBHISHIOB NPOH3BOOUTCA, HCXOAA M3 CYMMBI YHCTOIO A0XOJa
O6mmecTBa, OTpaXKeHHOH B TrofoBO# ayampoBaHHOH (uHaHCOBOM oTdeTHOCTH OOmecTBa,
COCTaBIICHHOH B COOTBETCTBHH C TpeOOoBaHMSMH 3akoHojarenbcTBa Pecrybmuxu Kasaxcras o
OyXranTepckoMm y4ere H (HDHHAHCOBOM OTUETHOCTH H MEXIYHAPOJHEIX CTaHAAPTOB (pHHAHCOBOM
ot4eTHOCTH. [IpH 3TOM, pasMep BBILIATHI AUBHICHIOB ONIPEIEIIIETCS C YIETOM 3aKOHOIATEIbCTBA
Pecry6muku Kasaxcras.

B cioyyae BemuaTe! JMBHICHIOB IO IPOCTHIM aKIHIM II0 HTOTaM KBapTaia JH00 moayromus
HITH paclpeieNIeH s HepacnpeaeneHHOH MPHOBLUTH NPOIUILIX JIET, 8 TAKXKE B OTENBHBIX CIIyYasX,
pa3sMep IHBHIEHOOB MOXET OBITH ompenerneH EMMHCTBEHHEIM aKIIHOHEPOM B 0cOOOM IOpSIKE
IpH pPacCMOTPEHHMH Bompoca 00 YTBepXKICHHH IIOpsSAKa paclpeneieHus IpubsuM 3a
COOTBETCTBYIOIIHE IIEPHOIEL

Jlia npuHATHA peleHns o BeuiaTe JuBuaAeHA0B CoBeT qupekTopor O0mecTBa IpeACTaBIgeT
Ha paccMOTpeHHMe EIMHCTBEHHOrO akIMOHEpa NPEIOKEHHS O paclpeneeHHH YMCTOro JOX0/4a
3a MCTEKIIHH (pUHAHCOBKI IO/l M pa3Mepe AWBHIACH/IA 3a TOJ B pacueTe Ha OJHY IPOCTYIO aKIHIO
O6mecTsa.

Ilpu paccMoTpeHMH BOIpoca O BBIUIATE JUBHIACHIOB B YCTAHOBICHHOM IOPAJKE BO
BHHMaHHe IIPHHAMAIOTCS TeKylnee cocTosHAe ObmecTBa, ero KpaTko-, cpeiHe- H J0Ar0CPOYHbIE
IUTaHBL.

O6mectBo packpeiBaeT EquHCTBEHHOMY aKIMOHEPY H MHBECTOpPaM HH(OPMALHIO O JIOOBIX
(opMax H yCIOBHAX COTPYAHHIECTBA, COTTIAINCHUIX U MAPTHEPCTBE.

I'naBa 5. IlIpuannn 3¢ ¢exTnBHOr0 ynpasiaenus O6mecTBoM
Coserom aupexTopos u IIpaBiaennem

IMaparpa¢ 1. pdexTuBabiii CoBeT AUPEKTOPOB

42. CoBeT IHPEKTOPOB ABIAETCS OPraHOM YIpaBlIeHHs, 00eceYnBarOMMM CTPATErHYeCKoe
pykoBozacTBO OOmEecTBOM M KOHTPOJIb 32 AeSITeNbHOCTRIO [IpaBneHus.

CoBer mupekTOpoB ofecrmeyuBaeT INOJHYI0 NPO3PadHOCTh CBOEH [EATEIbHOCTH IEpel
EnmHCTBEHHBIM aKIMOHEPOM, a Takke BHEIpEHHE Bcex NojoxeHuit Hacrosmero Kozaekca.

CoBer IUPEKTOPOB OCYINECTBISET CBOH (YHKI[MHM B COOTBETCTBHH C 3aKOHOAATEIbCTBOM
Pecrmy6muxu Kaszaxcran, Ycerasom O6mectsa, HacrosmuM Kopekcom, ITomoxenuem o Cogere
IUPEKTOPOB M MHEIMH BHYTpEeHHHMH JokyMeHTamMH O6mectBa. [Ipu 3Tom, CoBeT AHPEKTOPOB
ynenser ocoboe BHUMaHKE BOPOCaM I10:

1) onpenenenuto [IporpamMmer/cTpareriny pa3BUTHS (HAPaBICHHS H PE3yIbTaTh);

2) mocraHoBke ¥ MorATOpHHTY KI1JI, ycTaHaBNHBaeMEIX B CTPATETHH/TIPOrpaMMe pPa3BHTHS
H/HJH TIJIaHE Pa3BHTHA;

3) opranu3anuu U HAI30py 3a 3P hEeKTHBHEIM (YHKIIMOHHPOBAHHEM CHCTEMEI YIIPABIICHHS
pHCKaMH, BHYTPEHHET0 KOHTPOJIAL M BHYTPEHHETO ayIHTa;

4) wm3bpanuio (meper3OpaHHIO), BO3HArPAXKICHHIO, IUIAHHPOBAHHIO NPEEMCTBECHHOCTH H
HaJ30py 3a AesrensHocThIO [Ipencenarens u wienos IlpaBnenus;

5) KOPIIOPaTHBHOMY YIIPaBJIEHHIO;

6) cobmonenuio B O6mecTBe monoxeuuii HacTosmero Koaekca u Kogexca 1en0BOH 3THKH.

43. Ynenam CoBeTa IUPEKTOPOB CIIEAYET JOOPOCOBECTHO BHIMOIHATE CBOX (PYHKIMOHAIBHEIC
00s13aHHOCTH H B CBOEH NEATENBHOCTH IIPHACPKHBATECS CIEAYIOMUX IPUHITAIIOB:

1) nmeficTBOBaTh B IpeAesiax CBOMX MOJIHOMOYMH - wieHbl CoBeTa JHPEKTOPOB NMPHHHUMAIOT
peleHus ¥ JeHCTBYIOT B IpeNeiaX CBOMX MOJHOMOYMH, 3aKpeIlieHHBIX B 3akoHe PecryOmuku
Kazaxcran «O6 aknuoHepHEIX 0bmecTBaxy, a Takxke ¥YcraBe ObmecTBa;

2) ynensTh NOCTAaTOMHO BpeMEHH i ydyacTus Ha 3acemaHusx CoBera JHPEKTOPOB, €ro
KOMMTETOB M IIOJTOTOBKK K HUM;
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3) cnocoGcTBOBATh NOCTHIKEHHIO PEHTA0EIBHOCTH JEATENNBHOCTH H YCTOMYHBOIO Pa3BUTHA
O6mecTBa - wiensl CoBeTa JUPEKTOPOB JEHCTBYIOT B MHTepecax OOInecTBa; BIMAHHE PEIICHHH
u paeiictBril wienoB CoBeTa JMPEKTOPOB BO3MOXHO ONPENENIHTh IOCPEICTBOM CIIEXYHOIMHX
BOIIPOCOB: KaKOBEI IIOC/IEICTBUS peIeHUs/ AeHCTBAS B JONTOCPOYHOM IIEPHO/IE; KAKOBO BIIHAHHE
IeSTebHOCTH OpraHH3allMy Ha 00IMecCTBO M OKpPYXKAIOIIYIO Cpely; BIMAHHME Ha pPeIlyTallMio
O6fmecTBa B BBICOKHE CTAaHAApTHl JEJIOBOH J3THKH; BIHAHHE Ha MHTEPECHl 3aHHTEPECOBAHHBIX
CTOPOH (JaHHBIA TepeYeHbh BONPOCOB SBJISETCS MHHAMAILHO HEOOXOAMMBIM, HO HE
HCYEPIBIBAIOIIHM );

4) noaepXKUBaTh BRICOKHE CTAHAAPTHI ACIOBOH STHKH - WieHbl CoBeTa JHPEKTOPOB JOJIKHE
B CBOMX JIEHCTBHSX, PEMICHHUAX M IIOBEIECHHH COOTBETCTBOBATH BHICOKHM CTAaHIApTaMm JENOBOH
9THKH ¥ OBITE pEMepoM (oOpasnom) mist paboTHrkoB O6mecTsa;

5) He momyckate KOH(IMKTa HHTepecoB - wieHsl CoBeTa JHMPEKTOPOB HE JOIyCKAlOT
BO3HHKHOBEHHS CHUTyallHi, IIPH KOTOPHIX HX JINYHAsA 3aHHTEPECOBAHHOCTE MOXET MOBIIMATE Ha
HaJUIeXalee BHIIONHEHHe HMH oOs3aHHocTel uneHa CoBera MOUPEKTOPOB; B Clydae
BO3HHKHOBEHHS CHTYyaIlMii ¢ KOH(QUIMKTAaMH HHTEPECOB, KOTOPEHIE BIMAIOT HJIM IOTEHIHAIBHO
MOTYT MOBJIMATE Ha OECIIPUCTPacTHOE NPUHATHE pelneHuH, wieHsl CoBeTa JUPEKTOPOB JODKHEI
3abaroBpeMeHHO yBeZOMIATh 00 3ToM mpencenarens CoBera AMPEKTOPOB H HE NPHHMMATh
y4acTus B 00CYXI€HUH H IPUHATHH TaKUX pelIeHHH; JaHHOE Tpe6oBaHHEe OTHOCHTCA M K APYTHM
nmeicTBusM wieHa CoBera JUPEKTOPOB, KOTOpPhHIE NPAMO HJIM KOCBEHHO MOTYT INOBIHATHE Ha
HaJUIexalnee HCIonHeHne obs3agHocTel ywieHa CoBeTa JUPEKTOPOB;

6) IeHCTBOBATH C IOMKHOM Pa3yMHOCTRIO, YMEHHEM M OCMOTPHTEILHOCTBIO - 4ieHaMm CoBeta
JUPEKTOPOB PEKOMEHIYETCS Ha IIOCTOSHHOM OCHOBE IIOBHINATH CBOM 3HaHHMA B 4YacCTH
xomnerennuit CoBeTa JUPEKTOPOB M BEINOJHEHHS CBOHX 06s3aHHOCTeH B CoBETE THPEKTOPOB H
KOMHTETAX, BKIIOYAs TaKWe HAllpaBlIeHUs KaK 3aKOHOAATENILCTBO, KOPIOPAaTHBHOE YIIPABIICHHE,
yIIpaB/eHHe PHCKaMH, (DHHAHCH U ayIMT, YCTOHYHBOE PasBHTHE, 3HAHHS OTPACIHA M CIICIH(HKH
nesTenpHOCTH OBIIecTsa; B IeIAX MOHHMAHHs aKTyalbHBIX BOIPOCOB AesTensHocTd ObmecTsa
wieHsl COBETa JUPEKTOPOB PEryJIApHO IIOCEMAOT KifodeBble 066ekThl O6mecTBa U NPOBOJAT
BCTpedH ¢ pabOTHHKAaMH.

44. OrtpercrBenHocTs CoBeTa OUPEKTOPOB 3a obecIeYeHHE cBOEH JIesSTEILHOCTH,
BBINIOJTHEHHE CBOMX (YHKIHHA ¥ 00A3aHHOCTEH, B TOM YHCJIE II0 ONPEACICHHIO CTPATEIHICCKUX
HanpaBJieHui aestensHocTH OOIecTBa, IOCTaHOBKY YETKHX 33/1a4 H KOHKPETHBIX, H3MCPHMBIX
(omudposannsix) KIIJI u orercTBeHHOCTH IIpaBneHus 3a ONEPalHOHHYIO (Texymryro)
nestensHocTs OBIMecTBa, B TOM YHCIIE YETKOE BHINOJIHEHHE IOCTABIICHHBIX 3a/1a9 M IOCTHXCHHE
ycranopnenssx KIIJ[ nomxua OBITE 9ETKO pasfielieHa M 3aKpeluieHa B COOTBETCTBYIOIIHMX
BHYTpeHHHX JokyMeHTax ObiecTsa.

Unennl CoBeTa JUPEKTOPOB HECYT NEPCOHAIBHYIO OTBETCTBEHHOCTH 32 BBIIOIIHCHHE CBOMX
06s3aHHOCTEH, BKIOYas (hH/IyIHapHbIE 06S3aHHOCTH X IPHHAMAaeMBIe PEMeH s, 3P EeKTHBHOCTE
CcBOel meATeNbHOCTH, nelicrBHe uW/umu Oespmeiicteue. Ilpy Hamwumu pasHBIX MHEeHHHA
[Ipencenarens CoBera AUPEKTOPOB 0OECIEYMBAET PACCMOTPEHHE BCEX MPHEMIIEMBIX BAPHAHTOB
¥ TIPE/ITOKEHHH, KOTOPhIE BEICKA3hIBAIOTCSA OT/ENbHEIME WieHaMK CoBeTa JIMPEKTOPOB, YTOOBI
IPUHATE pelleHne, OTBevatomee naTepecam ObmecTsa.

CoBeT IUPEKTOPOB €XETOJHO OTIHTHIBAETCS O CObIIoAeHHH HOpM HacTosuero Kozexca
nepen EmuacTBeHHbIM akinoHepoM. COBET THPEKTOPOB obeceunBaeT BHEIPEHUE MEXaHU3MOB,
KOTOpble TOMOTYT M30eXaTh KOHQIMKT HHTEpEeCcOB, HpPEMATCTBYIOMHH 00BEKTUBHOMY
BhmoHeHHI0 COBETOM [MPEKTOPOB CBOHX O0f3aHHOCTEH, H OrpaHHIMTL ITOJIHTHYECKOE
BMeEIIATeNbCTBO B mporiecckl CoBera IHPEeKTOpOB.

EmuucTBeHHBM akuuoHep OOmecTBa MOXET JOIOJIHHTEIBHO IIPOBOJHTH 3acelaHMd C
Ilpencenarenem u  wieHaMu CoBera  JHPEKTOPOB  Juii  OOCYXIEHHA  BONPOCOB
IIporpaMMbl/CTpaTerni pa3BHTHs, H3GpaHus IepBoro pykosomurens [lpaBnenHus O6mecTra H
JPyTHX aCIEKTOB, KOTOPEIE OKa3bIBAIOT BJIMSHHE HAa PEHTAGENLHOCT M yCTOHIMBOE Pa3sBUTHE
O6mecta. Takume 3acenanus 3apaHee IUIAHUPYIOTCA ¥ IIPOBOAATCA B COOTBETCTBHH C
yTBEPKICHHEIMH [IPOLIENY PAMH.
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45. B CoBeTe qUPEKTOPOB H €0 KOMHTETaX cleayeT cobmoaaTs OanaHc HABBIKOB, OIBITA K
3HaHHH, 0OECTIEeYNBAIOINHI NPHHATHE HE3aBHCHMEBIX, OOBEKTHBHEIX H 3(p(QEeKTHBHBIX pEHICHHH B
uHTepecax ObmecTra.

46. EnuHCTBEeHHBIM akuuoHep u3bupaeT wieHoB CoBeTa OHPEKTOPOB HAa OCHOBE ACHBIX H
IIPO3PaYHbIX MPOLEYp C YUEeTOM KOMIIETEHIHH, HABLIKOB, JOCTHXXEHHH, NeTI0BOM pemyTalvy U
npodecCHOHAIPHOTO OIBITa KaHAWAaToB. [Ipu mnepemsbpanuu oTaenbHBIX wWwieHoB CoBera
JHPEKTOPOB MIIH €r0 IIOJHOTO COCTaBa HAa HOBHIM CPOK BO BHUMAaHWE NPHHUMAIOTCH HX BKIA B
s dexTHBHOCTE MeaTensHocTH CoBETa IUPEKTOPOB.

Cpox momomounii CoBeTa AMPEKTOPOB YCTAHABNMBAeTCS EAMHCTBEHHBIM aKIIHOHEPOM.
Cpok momHOMouwit ureHOB CoBeTa JUPEKTOPOB COBIIAIAET CO CPOKOM IToTHoMo9ni Beero CopeTa
JUPEKTOPOB M HCTEKaeT Ha MOMEHT NPUHATHA EJMHCTBEHHBIM aKI[MOHEPOM peIIeHHs II0
u3bpanmio HoBoro coctaBa CoBera MMPeKTOpOB. ENMHCTBEHHBIA aKIHOHEP BIIpaBe JOCPOYHO
NPEKPaTHTH ITOJIHOMOYHS BCEX MIIH OTHENBHBIX wWieHOB CoBeTa JHPEKTOPOB.

Hu oxHO 1HII0 HE ZOMMKHO yYacTBOBATh B IPHHATHH pEIeHHH, CBA3aHHBIX C COOCTBEHHRIM
Ha3HauYeHUEM, H30paHueM U nepen30paHueM.

ITpu ot6ope kanMaaToB B coctaB CoBeTa JUPEKTOPOB BO BHUMAHHE IIPHHAMAIOTCH:

1) onbIT paboThl Ha PYKOBOAAIIHX JOJIKHOCTSX;

2) onsIT paboThl B KayecTBe wieHa CoBeTa THPEKTOPOB;

3) ctax paboTsr,

4) obpazoBaHHe, CHENHATLHOCTD, BKIIOYAs HATHIHE MEXKIYHAPOJHEIX CepTH(GHKATOB;

5) HanW4We KOMIETeHIWMH IO HaNpaBIEHHAM M OTpacisM (OTPacid MOIryT MEHATBCA B
3aBHCHMOCTH OT OPT(essd aKTHBOB);

6) menoBas perryTanus;

7) Hap4#e OpsMOTo MITH IOTEHIIHATIBHOTO KOH(IHKTa HHTEPECOB.

KonuyectBennslit coctaB CoBeTa JHPEKTOPOB ompenenseTcds EMUHCTBEHHBIM aKLIMOHEPOM.
Cocras CoBera IHpEKTOPOB YCTAaHABIMBASTCH WHIMBHAYAIBHO C Y4YeTOM MacmTaboB
JEATENIbHOCTH, TEKYIIHX 3aj1ad, MporpaMMa pa3BHTHA W/HIH IUIaHA Pa3BUTHUS U (MHAHCOBBIX
BO3MOXCHOCTEH.

CocraB CoBeTa IUPEKTOPOB NODKEH OBITH cOAlaHCHPOBAaHHBIM, YTO O3HAYaeT COYETAHHE
uieHOB CoBera nupekTopoB (mpencraBuTened EIWHCTBEHHOro axknMOHEpa, HE3aBHCHMEBIX
Iupektopos, Ilpeacenarens IlpaBnenns), obecneunBaromee NTPHHATHE PEUICHUH B HHTEpecax
OO1ecTBa M NOCTABIIEHHBIX NEpel HAM 33134 Pa3BUTHSA SKOHOMHKH.

He moxet ObITh H30paHo Ha JODKHOCTH WieHa CoBeTa JHPEKTOPOB JIMIIO:

1) mMmeromiee HEMOTaNIEHHYH) MM HE CHATYI0 B YCTAaHOBJICHHOM 3aKOHOM IIODSJIKE
CYZIMMOCTBE;

2) panee sBisBmeecs [Ipeacemarenem Cosera mupekropos, IIpencenarenem I[Ipasienus,
3amectuteneM Ilpencenarenem IlpaBnenus, riaBHEIM OyxrantepoM ApPYroro MOpHIHYECKOro
JMIa B IEpHOA He 6osee ueM 3a OIHH IO A0 IPHHATHS PEIICHUSA O IPUHY AU TEILHOH JTMKBHAAIHH
WIH TPHHYIUTEIHHOM BBHIKYNE€ AaKIWi, HWIH KOHCEPBAllHM JpPYroro IOPHIMYECKOTO JIHIIA,
IIPU3HAHHOI'O GAaHKPOTOM B YCTaHOBJICEHHOM IOpPsJKe. YKa3aHHOe TpeOOBaHHME NPHMEHAECTCHA B
TEYCHHE IMATH JIeT IOCJE€ AaThl NPHHATHSA PEINeHHSA O NPUHYAMTEIBHOH IJMKBHAAIMH HIH
IIPHHYAUTETHHOM BBIKYIIE aKI[HH, MM KOHCEPBAIIMH JIPYTOr0 FOPHAMYECKOro JIHIa, IPH3HAHHOTO
0aHKpPOTOM B YCTAHOBJIEHHOM IOPSIKE.

47. B cocrae CoBera AHPEKTOPOB O0S3aTENLHO NMPHCYTCTBHE M y4acTHE HE3aBHCHMBIX
aapekTopoB. Yucno wienos CoBeTa JUPEKTOPOB JO/DKHO COCTABIIATh He MeHee 5 (TIATH) YENIOBEK.
KomuecTro HE3aBUCHMBIX JMPEKTOPOR, SBISTOIMAXCSA WwieHaMd CoBeTa THPEKTOPOB, HE MOXET
OBITH MeHee TPHIIATH NPOLEHTOB 0T cocTaBa CoBera HHpeKTOpOoB. BmecTe ¢ TeM, KOTHYECTBO
HE3aBHCHMBIX IUPEKTOPOB AOJDKHO OBITH JOCTaTOYHBIM Ui OOecledeHHs HE3aBUCHMOCTH
MIPUHMMAEMBIX pelieHHH. PexoMeHIyeMoe KOJIMYECTBO HE3aBHCHMBIX JHMPEKTOPOB B COCTaBe
CoBeTa OMPEKTOPOB COCTABIAECT 0 MATHACCATH NPOLIEHTOB OT OOINEro KOJIMYECTBA YWICHOB
CoBeTa TUPEKTOPOB.
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HesaBucumsie mupexTopa M30MparoTcs Ha CpoK He Goliee Tpex JIET, B MOCIEAYIOIMEM, TIpH
YCJIOBHH YIOBIIETBOPHTEIIBHBIX PE3YJILTATOB ACATEIBHOCTH, MOXET OBITh nepen3bpaHue elne Ha
CPOK IO TpeX JeT.

JIxobo# cpok m3bpanms B coctaB CoBeTa AHPEKTOPOB HE3aBHCHMBIX AMPEKTOPOB Ha CPOK
Oonmpme 6 (mecTH) JeT MOApsA (HaIpUMep, Ba TPEXJIETHHX CPOKa) IOIUIEKHT 0coboMy
pPacCMOTPEHMIO C YYEeTOM HeoOXOZMMOCTH KadecTBeHHoro oOHoOBneHHs cocraBa CoBera
IUPEKTOPOB.

OmHoMy B TOMy Xe JMI[y pEeKOMeHJIyeTcs He H30HpaThbCi B KadecTBe HE3aBHCHMOTO
mapexTopa B CoBer mupekTopoB Oosee AEBATH JleT IOApsA. B HCKIIOUATENBHEIX CITydasx
nomyckaeTcs H30paHue Ha CpoK Oonee NEBATH JIET, MPH 3TOM H30paHie JaHHOTO He3aBHCHMOTO
mupexTopa B COBET TUPEKTOPOB OCYIIECTBISETCH C MOAPOOHBIM pa3biICHEHHEM HEOOXOIMMOCTH
u30panus napHOoro uieHa CoBeTra DHPEKTOPOB M BIHSHHS AaHHOTO (pakTa HAa HE3aBHCHMOCTH
[IPUHATHS PELICHHUH.

Hesasucumele nupexropa CoBera JUPEKTOPOB AOIKHEI OBITH CBOOOJHEI OT KaKuWX-THG0
MaTe€pHallbHBIX MHTEPECOB HMIH OTHOmEHHH ¢ OOmecTBoM, €ro yIpaBI€HHS HIH €ro
COOCTBEHHOCTH, KOTOpHIE MOITH OBl IIOCTaBHThH II0J] YIpo3y OCYINECTBIIEHHE OOBEKTHBHOIO
CYXICHUA.

He3aBucuMBIM  JHpEeKTOpOM INpH3HAeTCs JMIO, KOTOpoe O0O0NajaeT JI0CTATOYHBIM
1podeCCHOHATN3MOM H CAMOCTOSTENBHOCTEIO, YTOOBI IPHHAMATE HE3aBHCHMBIE H 00 BEKTHBHBIE
pemieHus, cBobomHble OT BiusHHS EjuHCTBEHHOrO akmmoHepa, [IpaBleHHS H IIPOYMX
3aMHTEPECOBAaHHBIX CTOPOH.

TpeGoBaHMs K HE3aBHCHMBIM JHPEKTOpaM YCTAHABIIHBAIOTCA B COOTBETCTBHM C
3aKoHozaTenbcTBOM Pecrrybmuxu Kazaxcrasn.

HezaBucumsele nupexTOopa akTHBHO YJacTBYIOT B OOCYKJIE€HHWHM BOIIPOCOB, IZIE€ BO3MOXEH
KOHGUIMKT HHTEpecoB (MOATOTOBKA (GHHAHCOBOH M HE(PHHAHCOBOH OTYETHOCTH, 3aK/IFOUCHHE
CIENOK, B OTHOINEHHH KOTODBIX HMEETCS 3aHMHTEPECOBAHHOCTH, BBIABMIKEHHE KaHIHIATOB B
cocrap IlpaBneHus, ycraHOBIeHHE Bo3HarpaxaeHus dwieHaMm IlpaBrnenus). HesasucuMEle
nupexkropa m3buparorcs Ilpencenmarensmu wmodeBeIX komuTeToB CoBETa JUPEKTOPOB — IO
BOIIpOCAM ay[WTa, Ha3HAadeHWH M BO3RHATPaXIEHWH, CTpaTerHYecKOro IUIAaHHPOBAHHA H
KOPIIOpPaTHBHOT'O Pa3BHTHS.

HezaBucuMeIii THpEKTOp CIEOUT 3a BO3MOXKHOH yTepeH craTyca He3aBHCHMOCTH M JIOJDKEH
3abnaroBpeMeHHO yBenoMmaTh [Ipencenmarens CoBeTa AMpPEKTOpPOB B CIy4ae HalM4YMs TaKHX
cutyanuii. B ciayuae Hammuusa oOGCTOSTENHCTB, BIMSAIOIMX Ha He3aBHCHMOocTh wieHa Cobera
nupektopoB, Ilpencemarems CoBera [HpPEKTOpOB He3aMEIIMTENBHO AOBOJAHT JAHHYIO
uHboOpManmio 10 cBeneduss EQMHCTBEHHOrO aKiMOHepa JUIS HPUHATHSA COOTBETCTBYIOLIETO
pEIIeHHS.

v 48. OTHOINEHUS MEXJIy HE3aBHCHMBIMH JupekropaMd u OOImEcTBOM O(QOPMIIAIOTCA
IOTOBOpaMH C ydeTroM TpeboBaHHM 3akoHoJaTenbcTBa Pecmy6mmku Kaszaxcran, monnoxeHHiH
HacTosmero Kozmexca 1 BHyTpeHHEHX HoKyMeHTOB ObImecTBa.

B nmoroBopax HeoOx0aMMO yka3aTk IpaBa, 00S3aHHOCTH, OTBETCTBEHHOCTh CTOPOH H JIPYTHE
CYINECTBEHHEIE YCIIOBHS, a TaKke 00s3aTeIbcTBA He3aBUCHMBIX THpeKTOpoB CoBETa AMPEKTOPOB
0 CODIIONEHHIO MOJIOXeHMH Hactosmero Konekca, B TOM 4YMcle YAEIATh HOCTATOYHOE
KOJIMYECTBO BPEMEHM I BBHIOJHEHHS BO3JIaraéMbIX Ha HHX (QYHKOHHA, O HepasIiallleHHH
BHyTpeHHe#l WHQopMmaipm 06 OO6mecTBe mocie NpeKpaleHds ero AeATelIbHOCTH Ha CpOK,
ycTaHoBiIeHHEIH CoBeTOM IMPEKTOPOB H IONMOJHHUTENBHBIE 00s3aTelhCcTBa, O0YCIOBIICHHEBIE
TpeOOBaHMAMH K CTAaTyCy M (QYHKIHSAM HE3aBHCHMBIX JUPEKTOPOB (B 4acTH CBOEBPEMEHHOIO
3asBIIeHHs 00 yTpaTe HE3aBUCHMOCTH M JPYTHE).

B noroeopax MOryT yCTaHAaBIMBAThCA CPOKH BBINOJHEHHs 4ieHaMu CoBeTa JHPEKTOPOB
OTAeNbHBIX 00A3aHHOCTEH.

O6mecTBYy He06XOAHMO ODECHeYHTh HATH4YHe IUIAHOB IpeeMCTBeHHOCTH wieHoB Coera
IUPEKTOPOB VIS MOAAEpKaHHWs HENPEePLIBHOCTH JEATEHLHOCTH H 00HOBIeHus coctaBa CoBera
JHPEKTOPOB.
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CoBeT IHpPEKTOPOB yTBEpXKIaeT IPOrpaMMy BBEJEHHS B JOJDKHOCTD JUIL BHOBb M30paHHEIX
4eHoB CoBeTa IUPEKTOPOB H IPOrpaMMy ITPO(eCCHOHAIEHOTO Pa3BUTHA, IIPH HEOOXOAMMOCTH.
KopniopatusHeIi cexpeTapb obecnieunBaeT pealn3aliio JaHHOH IporpaMMBl.

Ynens: CoBera AMPEKTOpOB, W30paHHEIE BIEpBEIE, IOCIIE CBOETO Ha3HAYEHHSA INPOXOIAT
nporpaMMmy BBEJEHHS B JOJDKHOCTE. B mpomecce BBefeHHs B JobkHOCTE wieHbl CoBera
JHPEKTOPOB 03HAKAMIIMBAIOTCA CO CBOMMH IIPaBaMH M 00A3aHHOCTAMH, KIIFOYEBEIMH aClIEKTaMH
NeATENBHOCTH M ToKyMenTamMH O61mecTBa, B TOM YHCIIE, CBA3aHHBIMH ¢ HAUOONBIIMMH PHCKAMH.

49. Ilpencemarens CoBera AHPEKTOpOB oOTBedaeT 3a obmee pykoBoiacTBo CopeToM
AMPEKTOPOB, obecnednBaeT NoaHyo u 3¢dexkTuBHy0 peanu3anuio COBETOM THPEKTOPOB €ro
OCHOBHBIX (YyHKIMH H IIOCTpOGHHE KOHCTPYKTHBHOro uanora Mexay wieHamMH Cosera
aupexTopoB, EnuHcTBeHHBIM akuuoHepoM H [IpaBnenuem ObmecTtsa.

ITpencenaremo CoBeTa AMPEKTOPOB CIEAYET CTPEMHUTHCS K CO3JAHHIO EAWHOM KOMAaHIbI
1po¢)eCCHOHAIIOB, HACTPOSHHBIX Ha JOCTH)KEHHE PeHTa0eIbHOCTH NEATEFHOCTH H YCTOHIHBOE
pasBuTHe OOmecTBa, YMEIOIUX CBOEBPEMEHHO M Ha JOJDKHOM IPOG)eCCHOHANBHOM YPOBHE
pearupoBaTh Ha BHYTPEHHHE H BHEITHHE BEI30BEL

Pomi u dynxmuu [Ipencenarens Cosera mupekropos u [Ipencenarens [IpaBnenus O6mecTsa
CIIEAYET YETKO pa3/ie/IaTh H 3aKpeIllITh BO BHYTpeHHHX NoKyMeHTax O6mectBa. [Ipencenarens
ITpaBnenns e Moxer 66ITh H36pan [Ipencenarenem Cosera nupekropos ObmecTsa.

Kimrouessie pynxnuu [Ipencenarens Corera JMpeKTOPOB BKIIOYAIOT:

1) nnanupoBanue 3acenanuii CoBeTa JUPEKTOPOB U (OPMHEPOBAHHE IIOBECTKH;

2) obecrnedeHHe CBOEBPEMEHHOT0 NONy4eHHs wieHamu CoBera IMPEKTOPOB IOJHOH H
aKTyalbHOM HH(pOpMALUM 111 IPUHATHS PELICHUIA;

3) obecneuyeHne cocpenoToueHHs BHHMaHHMs CoBeTa JHUPEKTOPOB HA PaCcCMOTPEHMH
CTPaTErHYeCKHX BOIPOCOB H MHHHMH3AIMH BOIPOCOB TEKYIIEro (ONEepalMOHHOIO) XapakTepa,
NOJUIE)KAIHX paccMOTpeHHI0 COBETOM AUPEKTOPOR;

4) obecneueHHe MaKCHMATbHOM pe3y/IbTaTHBHOCTH mpoBelenus 3aceganui Cosera
IUPEKTOPOB IIOCPEICTBOM BBIIETEHHS JOCTATOYHOI'O BPEMEHH I 00CyKICHHH, BCECTOPOHHETO
U [Iy6OKOro pacCMOTPEHHS BOIPOCOB IIOBECTKH JHSI, CTHMYJIMPOBAHAS OTKPBITEIX 00CY KICHHIH,
JOCTHXKEHHS COITacOBaHHBIX PEINCHHUH;

5) obecrmeyeHHe MOHHMTOPHHTA M HaJ30pa HAUIEHKAINEro HCIIOTHEHHUS IPHHATHIX PEIICHHH
Cosera aupexTOopoB H ENHHCTBEHHOTO aKIIMOHEPA;

6) B ciry4ae BOSHUKHOBEHHS KOPIIOPAaTHBHEIX KOH(IMKTOB IIPHHATHE MED 110 HX Pa3PEIICHHIO
W MHHHUMH3AUUM HEraTHBHOIO BIMSHHA Ha JeATeNbHOCTh OOmecTBa, M CBOEBPEMEHHOE
uHbOpMHpOBaHHe ENWHCTBEHHOrO akKIMOHEpa, B CIy4ae HEBO3MOXHOCTH PEINCHHS TaKHX
cUTyanuii cOOCTBEHHBIMH CHJIAMH;

7) MOCTpOEHHE HajUIekalmed KOMMYHHMKAIMH H B3aUMOAeHCTBHA ¢ EIMHCTBEHHBEIM
aKIHOHEPOM, BKIIOYAIONIEE OpPraHW3alMI0 KOHCYJBTaMH IpH OPHHATAM  KJIIOYEBBIX
CTPaTErHYECKUX PEIIEeHH.

IMaparpad 2. Boznarpaxaenue wienoB CoBeTa IHPEKTOPOB

50. YpoBeHp Bo3HarpaxaeHus wieHoB CoBeTa OUPEKTOPOB PEKOMEHIYETCH yCTaHOBHThH B
pa3Mepe, TOCTAaTOYHOM JJ1s IPHUBJICYEHHS H MOTHBEPOBaHHA Kaxaoro wieHa CoBeTa TUPEKTOPOB
TAKOTO YPOBHA, KOTOpBIA Tpebyercs A ycmemmHoro ympasieHus O6mectBom. Komurer mo
Ha3HAUYCHHWSM, BO3HArpaXIEHHWAM M conmaasHeIM BomnpocamM CoBera IHPEKTOPOB BHOCHT
IpEeAJIOKEHHUS [T0 Pa3Mepy BO3HATPAXKIECHHUS KaHIUIATOB B HE3aBUCHMBIE THPEKTOpA.

BosHarpaxieHue JODKHO CIpaBeIIMBO OTpaxarb oxuaaeMmsni Bkiaan wieHa Cosera
JMPEKTOPOB B moBhIIeHue 3¢h¢exTuBHOCTH Bcero CoBera OUPEKTOPOB M JAEATEIBHOCTH
ObmecTra.

[Tpu ycTaHoBNeHHH pa3Mepa Bo3HarpaxaeHus wieHa Copera JUPEKTOPOB NPHHHUMAKOTCS BO
BHEMaHHe 00Os3aHHOCTH wieHoB CoBeTa OHPEKTOpPOB, MacmTabbl AedrenbHOcTH OOliecTsa,
JIOJITOCPOYHBIE NN W 3a/la4d, ONpeAeNseMble IPOrpaMMON pa3BHTHs, CIIOKHOCTH BOIIPOCOB,
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paccMarpuBaeMbix COBETOM OHPEKTOPOB H, MPH HEOOXOIUMOCTH, YPOBEHb BOSHArpaXICHHs B
AHAJIOTHYHEIX KOMITAHKSX 9aCTHOTO CeKTopa (OeHYMapKUHT, 0030p BO3HAIPAXKICHHUH).

Unenam CoBeTa AMPEKTOPOB BHIUIAYABAETCH (HKCHPOBAaHHOE TOJIOBOE/€KEMECTIHOE
BO3HATPAXKIECHHE, & TAK)KE MOXKET BBIIJIAYHBATLCS JOIOIHATEILHOE BOSHATPAKICHHE 34 yYacTHe
U IpencenarenbcTBO B Komurerax Cosera aupekTopoB. Bosnarpaxpenue wieHa Cobera
IUPEKTOPOB HE JOJDKHO BKIIIOYATH ONIMOHEI HITH JPYTHE 3]IEeMEHTE], CBA3aHHbBIE C Pe3yIbTaTaMu
nesrensHocTH OOImecTea.

B cirygae eciy uneH coBeTa AHpekTOpoB noceTus MeHee 50% 3acenaHHi coBeTa JHPEKTOPOB
MM IIPEeIOCTAaBHII 3alloMHeHHbIe OrojuieTeHd 1o MeHee yeM 50% BONMpOCOB, MOCTABJICHHBIX Ha
3a04HOE I'OJIOCOBaHKE, eMY He BBIIJIAYHBAETCS BO3HArpaxaeHue, a CoBeT JUPEKTOPOB KOMITAHHH
00s13aH peKoMeH10BaTh 001IeMy coOpaHuo aknnoHepoB (EAMHCTBeHHOMY aKIIHOHEDPY ) JA0CPOYHO
IIPEKPATHTh €r0 MOJIHOMOYHS.

ITpu 3ToM, unenam CoBeTa AMPEKTOPOB, SABJAIOMIMMCA TOCYNAPCTBEHHBIMH CIIYKallUMH
W/WIIH TIpe/ICTAaBUTENAMM aKIHoHepa, a Taioke [Ipeacenaremo I[IpaBneHus, Bo3HArpaxaeHHe 3a
yreHCTBO B COBETE AUPEKTOPOB HE BHILIAYUBACTCS.

EnuHCTBEHHBIH aKIHOHED OIPEIe/ieT pa3MEp H YCIIOBHS BBIIATHl BO3HATPAXICHHS H
KOMIIEHcallMH pacxonoB wieHaM CoBera AupekTOpoB. IIpu 3TOM, YCIIOBHS BO3HArpaXKACHUS
JTMPEKTOPOB OTPAXKAIOTCA B JOTOBOPAX, 3AK/OYAEMBIX ¢ HAMH, W/HIH IIpH HEOOXOTHMOCTH, BO
BHYTpeHHeM JoKymeHTe ObmecTBa.

IHlaparpa¢ 3. Komutersi CoBeTa qHpeKTOpOB

51. Ilpu Cosete mupextopoB OOmecTBa AODKHBI CO3/1aBATECA KOMHMTETHI, B KOMIETEHIIHIO
KOTOPBIX BXOJHT PACCMOTPEHHE BOIIPOCOB I10 4y IUTY, PUCKaM, CTPaTErH4ecKoMY H OIO/KETHOMY
[TaHUPOBAHHUIO, HA3HAYEHHSAM, BO3HATPAXKICHHUSIM H COIIHAIGHBIM BOIIPOCAM.

Hamuuune xoMuTeToB He ocBobOX)naeT yieHOB CoBeTa JUPEKTOPOB OT OTBETCTBEHHOCTH 32
MPUHATHIE PEHIEHHS B paMKax KomneTeHiu CoBeTa JUpeKTOPOB.

KoMHTETHI CO3Aaf0TCs JJIs IPOBEAEHHS AE€TAIBLHOIO aHAIH3a W BEIPAOOTKH PEKOMEHIAIMHA 10
Kpyr'y HaumboJiee BXHEIX BOIPOCOB O MX paccMOTpeHHsS Ha 3acenaHud (CoBeTa QHPEKTOPOB.
OxoHYaTENLHOE PEIIEHHE 110 PACCMATPUBAEMBIM KOMHTETaMH BorpocaM nprHAMaeTcs CoBeToM
JUPEKTOPOB.

JeaTenbHOCTh KOMHTETOB DPEryJIHPYETCs BHYTPEHHHUMH JOKYMEHTaMH, YTBEpKIaeMbIMH
CoBeTOM JIHPEKTOPOB, COAEPKALIMMH TOJIOKEHHS O COCTABE, KOMIETEHIIUH, OPAIKe H30paHusa
YIEHOB KOMHTETA, MMOps/IKe paboThl KOMHTETOB, a TAKXKE O IIpaBax M 00A3aHHOCTAX MX WICHOB.
EnuHCTBEHHBIA aKIMOHEP BIIPABE I10 3alpOCy O3HAKOMHTHCS C MTOJIOKEHUAMH O KOMHTETaX.

Jlnsa opranmu3anuu paboThl KOMHTETA, KOMHTETOM WM COBETOM AMPEKTOPOB, HA3HAYACTCH
ceKpeTaph KOMHTETa (KOpIOpaTHBHEIM cekperaps). Cekperaph KOMHTeTa obOecreduBacT
MIOJTOTOBKY 3aceNaHWi KOMHTETa, cOOp H CHCTEMaTH3allMI0 MaTepHAJIOB K 3acefaHudM,
CBOEBPEMEHHOE HANpaBICHHE WIEHAM KOMHTETa M IMpPHUIVIALUICHHBIM JHIAM YBEJIOMIICHHH O
TIPOBEJICHWH 3aceJaHUH KOMUTETA, IIOBECTKY JHS 3acelaHHH, MaTEpPHAIIOB I10 BOIIPOCaM ITOBECTKH
JUHSI, TPOTOKOJIMPOBAHME 3acelNaHMM, IIOATOTOBKY IIPDOEKTOB PEHICHHH KOMHTETa, a TaKxke
nocJieyronee XpaHeHHe BCEX COOTBETCTBYIOIMHX MaTEpHAJIOB.

52. CoBeT OUPEKTOPOB NMPHHMMAET PEINCHHE O CO3/JjaHHHM KOMHTETOB, ONpPEAC/SeT COCTaB
KOMHTETOB, CPOKH H [TOTHOMOYHS.

KommTeTH cocrosT M3 uncna wieHoB CoBeTa IMPEKTOPOB, 06JIafaromuX HEOOXOMHMBIMH
po(eCCHOHANBHBIMA 3HAHHUAME, KOMIICTCHIMSIME ¥ HABBIKAMH U1 paboTel B Komurere. IIpn
(GOpMHPOBaHUH COCTAaBOB3 KOMHTETOB IPHHHMAETCA BO BHHMAHHE HAIMYHE MOTCHIMABHBIX
xkoH(IuKTOB HMHTepecon. [IpencenarensM KOMHTETOB Hapsaxy ¢ IpodecCHOHATbHBIMA
KOMIIETEHI[HAMHE clleyel 00nanaTh OpraHu3aTOPCKUMH H JTHIEPCKMMH Ka4eCTBaMH, XOPOLIMMHA
KOMMYHHKATUBHBIMH HaBBIKaMH JUIs 3G GEKTHBHON OpraHM3alliy JIEATEIbHOCTH KOMHTETA.
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Ha 3acemanusax KOMHMTETOB J[OJDKHBI IIPHCYTCTBOBaTh TOJNBKO WIEHBI KOMHTETOB.
IIpucyTcTBHE OCTAlNbHBIX JIHII JOIMyCKaeTcs TONBKO @O IpHINameHu:o koMHTeTa. [lpm
HEe0OXOMMOCTH KOMHTETBI MOTYT IIPHBJIEKATh YKCIIEPTOB H KOHCY/IHTAHTOB.

KomureTs! yTBepxIaroT 1aH cBoed paboThl, KOTOPBIHA COIIACOBBIBAETCS C INIAHOM paGoThI
CoBera THUPEKTOPOB, C YKa3aHHEM IIEpeYHs pPAcCMAaTPHBAEMEBIX BOIPOCOB H CPOKOB IIPOBEIECHHS
3acejaHui. [lepHoIMYHOCTE MPOBENEHUS 3acelaHHii KOMHTETOB COCTABIIsIET HE MEHEE YETBIPEX
3acellaHMH B rojl. 3aceljaHHs KOMHTETOB IIPOBOAATCS B OYHOHM H 3a04HOH dopmax, ¢
odopMIIEHHEM IPOTOKONA. B 1esix co3ganus 61aronpuATHEIX YCIIOBHI M COKpALIEHHs 3aTpar Ha
NPOBEJIEHHE 3acellaHMH KOMMTETOB JOIyCKAeTCsA YdYacTHE WIEHOB KOMMTETOB IIOCPEICTBOM
TEXHUYECKUX CPEICTB CBA3H.

Ilpencenaren KOMMTETOB TOTOBAT OTHET O JEATENBHOCTH KOMHTETAa H Ha OTAEIBHOM
3aceaHMH OTUYHMTHIBAIOTCA nepes CoBETOM AMPEKTOPOB 00 UTOrax AEATEIBHOCTH 3a I'OJ B XOJ€
3acenanns CoeTa aupekropoB. COBET IUPEKTOPOB HMEET [IPABO B Jr000E BpeMs B TEUYCHHE roja
noTpeboBaTk Y KOMMTETOB IIPEACTABHTh OTYET O TEKyImeH neaTeabHOCTH. CPOKH IOATOTOBKH H
IIPEJICTaBICHHA TaKOro oTdeTa onpenenstorcs COBETOM JHPEKTOPOB.

ITaparpad 4. Komurer no crpareruvieckomMy H 610)keTHOMY IJIAHHPOBAHHIO

53. Ilpeacenatens KOMHTETa IO CTpPaTerHYecKOMy H OIOIKETHOMY IUIAHHPOBAHHIO
n3bupaercs M3 4YMClIa HS3aBHCUMBIX AHpeKkTopoB CoBeTa QUPEKTOPOB HAa CPOK HMCIIOIHEHHS
CoBeToM OHpPEKTOpOB cBOMX momHOMOuHMi. Pemenue 06 u3bpanuu npHHAMAaeTcs IIPOCTHIM
OONBIMHCTBOM rol0coB OT obmiero grucia wieHoB CoBeTa AHPEKTOPOB.

Ilpy HeoOXOZMMOCTH B COCTAaB KOMHTETa IO CTpaTerHdeckoMy H OMOKETHOMY
[IAHUPOBAHHIO MOTYT I[IPHBIIEKATBCH JKCIEPTHl, HMEIOIIHE COOTBETCTBYIOIIMH OIBIT H
KOMIIETEHIIHIO.

OcHOBHBEIMH (QYHKIMAMH KOMHTETa IO CTPAaTErHYecKOMy H OIOIKETHOMY IIAHHPOBAHHIO
ABIsIETCS pa3paboTka u mpeacraBieHHe CoOBETy THPEKTOPOB PEKOMEHJALMH II0 BOIpOCaM
BBIPA0OTKH MPHOPHTETHLIX HANpPABICHHH NEATEFHOCTH (Pa3BHTHA), CTPATETHIECKHX IENEH
(TIporpaMMBbl/cTpaTerHy Pa3BUTHA), BOIIPOCaM KOPIIOPATHBHOTIO Pa3BUTHA, BKJIIOYAsl BOIIPOCEH! IO
pa3paboTKe MEpPONpPHATHH, COOCOOCTBYIOIMX IOBHINECHHIO 3()(PEKTHBHOCTH eATENBHOCTH
OOCmecTBa B CpemHe- W JOJTOCPOYHON INEPCIEKTHBE, €r0 peHTabelIbHOH [EeATEIbHOCTH H
YCTOHYHMBOro pa3BUTHA. JleTalbHBIE IETH U 33la4d KOMHUTETa INPEAYCMOTPEHBI IIOJIOKEHUEM O
KOMHTETE.

IMaparpa¢ S. Komurer no ayaury

54. B cocraB KoMHTETa IO ayJUTy BXOIAT HE3aBHCHMBIE IHpEKTOpa, obnajaromue
HeOOXOJUMBIMH 3HAHHAMH M PAKTHYECKHM ONIBITOM B 0071aCTH 6yXraaTepcKoro y4era H ay/IiTa,
yIpaBjieHHs PHCKaMH, BHyTpeHHero KoHTpoJs. IIpeacenareneM KOMHTETA 10 ayAMTY SBIISETCS
HEe3aBHCHMBIH Jupekrop. OCHOBHBIE (PyHKIMM KOMHMTETa IIO ayJHTy BKJIOYAlOT BOIIPOCHI
BHYTPEHHEr0 M BHEINHEro ayauTa, (PUHAHCOBOM OTYETHOCTH, BHYTPEHHEI0 KOHTPOIA H
yIpaBJIEHHS PpHCKaMH, CoOMIofeHHs 3akoHoxarenbcTBa Pecrmybmmku Kaszaxcrad, BOIPOCEHI
KOPIIOPaTHBHOIO YIIPaBJICHHS H HHBIE BONPOCH! 10 nopy4yeHuto CoBeTa AUPEKTOPOB.

KpoMe TOro, KOMHTET II0 ayAMTy IpeJBapHTEIEHO aHATHIUPYET 3aKIIOUEHHE ayAHTOPCKOM
OpraHu3aIMy nepex npeacransieHueM ero CoreTy THpeKTopoB ¥ EMMHCTBEHHOMY aKITHOHEDY.

Unen CoBeTa IMPEKTOPOB, HE ABJIAIOIIMIACS HE3aBUCAMBIM JUPEKTOPOM, MOKET OBITH H30paH
B coCTaB KoMHTeTa, ecitd COBET NUPEKTOPOB B MOPAOKE HCKIIOYEHHS PEIIHT, YTO WICHCTBO
JaHHOTO JIMIIa B KOMHTETE IO ayIuTy HeoOXoAuMo B MHTepecax EIMHCTBEHHOro akilMoOHepa
Oobmectra. [Ipy BO3HHKHOBEHHH NaHHOro HazHadeHWs CoBETy AHPEKTOPOB CIEIYeT PacKphITh
XapaKTep 3aBHCHMOCTH JJAHHOTO JIAIa ¥ 0D0CHOBAThH TaKOE PEIICHHE.
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INaparpa¢ 6. Komuter mo nazHa4ueHHsM, BO3HATDAXKICHUAM
H COIHAILHBIM BONPOCaM

55. B cocTtaB KOMHTETa 10 Ha3HAYEHHAM, BO3HAIPDOKICHHAM H COLHAIBHBIM BOIPOCaM
BXOIUT GONLITMHCTBO H3 YKCIIA HE3aBHCHMBIX JMPEKTOPOB B IENSX BHIPAOOTKH 0OBEKTHBHBIX H
HE3aBHCHMBIX DEINEHHH M HENOIYINEHHS BIMAHHS 3aHHTEPECOBAHHBIX NHI (PEeACTaBHTENCH
EnuucTBEHHOTO aKinoHepa, [Ipencenarens [Ipasinenus, paGOTHEKOB M MHBIX JIMII) Ha CYXXICHAS
9WIEHOB KOMHUTETA.

UnenaM KOMHTETA ClIeAyeT 001amaTh HeOOXOAUMEIMH 3HAHHAMHM U IIPAaKTHIECKUM OIIBITOM B
00NacTH yIpaBIeHHS IIEPCOHATOM HM OLEHKH €ro IesTeNbHOCTH, a Takke B chepe
KOpIOpaTHBHOTO yupasienus. [IpesceareneM KOMHATETA SBIACTCS HE3ABUCHMBIH IUPEKTOP.

KomMuTeT mo HasHa4YeHHsM, BO3HArpaXACHHAM M COLMAIBHEIM BOMpOCAM ONIPENEIACT
KpHTepHH mnoabopa KaHmuaatoB B wieHsl CoBeTa ampexTopoB, B wieHsl [IpaBneHwms, 3a
uckmodenneM Ilpencenarens Ilpaenenus, BbipabarbiBaeT NoiuTHKy OG6mecrBa B oGmactu
BO3HATpaXIEHHUS JAHHBIX JIMIl, IIPOM3BOJUT OIEHKY IEATEJIbHOCTH WICHOB COBETa H TOM-
MEHEKEPOB.

OcHOBHBIE (DYHKIIMH KOMHTETa BKJIHOYAIOT BOIPOCHI HasHadeHHs (M30paHHMs), TIOCTAHOBKH
MoTuBalMOHHEIX KIIJI, OIEHKH JEeATeNbHOCTH, BO3HArpaXIeHWs W  IIJJaHHMPOBAHHA
IPEEMCTBEHHOCTH  wieHOB [IpaBneHus, BONpPOCE HasHaYeHHs W  BO3HAIPAKACHUA
KoproparuBHOro cexperaps, a TakKe ydYaCTHE B DAacCMOTPEHHM YKa3aHHBIX BOIIPOCOB B
OTHOIIEHHH cocTaBa camoro CoBeTa THPEeKTOPOB, B CITyYasiX IIPEIOCTABIEHHA TAKHAX TOJIHOMOYHH
EnuHCTBEHHBIM aKmHOHepoM. B »ToM cioyvae, WieHaM KOMHTETa IO Ha3HaYCHUAM,
BO3ZHArPaXACHWSM H COLMATbHBIM BONIPOCAM DEKOMEHIYeTCs HE JOMyCKaTh BO3HHKHOBCHHA
CHTyallMd ¢ KOHQIMKTOM HHTEPECOB M HE NPHUHMMATh y4YacTHe NPH PacCMOTPEHHMH BONPOCOB
COOCTBEHHOTO HAa3HAYECHHUA H/HITH BOSHATPAKACHHS.

Iaparpad 7. Opranusanus gegreabsHocTH CoBeTa IHPEKTOPOB

56. TIoaroToBKa W IpoBeeHHe 3acenanuit CoBeTa JHUPEKTOPOB JOIDKHBI CIIOCOOCTBOBATH
pe3yJIBTATHBHOCTH €rO NEATENLHOCTH. JUIs BHIONHEHHMA CBOMX OOA3aHHOCTEH WieHAM Cogera
JMPEKTOPOB HEOGXO0IMMO HMETh TOCTYI K [ONHOM, aKTyalbHOH ¥ CBOEBPEMEHHOH uHpOpMAIIHH.

CoBeTy [JMpPEKTOpPOB clenyeT cobmonarh YCTAaHOBJIEHHBIE JOKyMEHTaMH Ob6mecTBa
IpoIeayphl IO MOATOTOBKE H MPOBEIEHHIO 3aceanuii CoBeTa JUPEKTOPOB.

57. 3acemanus CoBeTa THPEKTOPOB IPOBOJAATCS B COOTBETCTBHH C IUTAHOM paboTsl,
yTBepxkaaeMbM COBETOM JUPEKTOPOB 0 Hadajla KaJeHIapHOTro rojia, BKIIIOYAIoIHM NEPEuCHb
paccMaTpUBAEMBIX BONPOCOB M TpadHK INpOBEJEHHs 3aceflaHWi C yKa3aHHEM CPOKOB.
PekoMeHIyeMoe KOJIMYECTBO 3acelaHui CoBeTa IUPEKTOPOB MHOJDKHO COCTaBIATH 6-12
saceaHAl B KaneHaapHei roa. [Iposenenue 3aceqanuii CoseTa AHPEKTOPOB M €0 KOMHUTETOB
OCYIIECTBIIAETCS MOCPEICTBOM OIHOH HIIM 3a09HOHM (opM rosiocoBaHHA, NPH 3TOM KOJHIECTBO
jaceJlaHMii C 3a0YHOM (OPMOH TroMOCOBaHHS HEOGXONMMO MHHHMH3MPOBaTh. ObIecTBOM
onpejiensercs MepeveHs BonpocoB, pemerns CoBeTa TUPEKTOPOB IO KOTOPEIM PEKOMEHITyCTCA
IpPUMHHAMATH TONBKO Ha OYHBIX 3acefaHuax CoBeTa AUPEKTOpOB. PaccMOTpeHHE M NpPHHATHE
pellleHu# 10 BOIPOCaM BaXKHOTO M CTPAaTErHYeCKOro XapakTepa peKOMEHIY€eTCs pacCMaTpHBATh
Ha 3acefianusax CoBeTa IUPEKTOPOB C OYHOH (OPMOHA roI0COBAHHA.

Ecm wiens: CoBeTa qupexTopos (He Gonee 30% oT obmero komayecTsa wieHoB CoBeTa
IMPEKTOPOR) He HMEIOT BO3MOXHOCTH JIMYHO IPACY TCTBOBATH Ha 3acefaHny CoBeTa UPEKTOPOB
BO3MOKHO codeTanune 0benx dopm 3acenanns CoBeTa IMPEKTOPOB M ero KoMHTeTOB. I1pH 3TOM
orcyrcTByromuii  wieH CoBera [OUPEKTOPOB MOXET  y4acTBOBaTe B 00CY X ICHHH
paccMaTpHBAEMEBIX BOIIPOCOB, HCIOJE3YsA TEXHHYECKHME CPENCTBA CBA3H M IPENOCTABJIATE CBOS
MHEHHE B TMCEMEHHOH dopMe.

PexoMeHyeMasi IEPHOANYHOCT IPOBeaeHMs 3aceJanuii CoBeTa THPEKTOPOB COCTABIIACT HE
MeHee IMeCTH 3acelaHMii B roj. PekoMeHIyeTCs paBHOMEPHOE pacHpeleiiCeHHE KOJIH4IeCTBa
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BOIIPOCOB, ILUIAHUPYEMBIX K PACCMOTPEHHIO B TE€YEHHE roja, AnA obecrneyeHus TIATeIbHOIo U
IIOTHOIICHHOTO OOCYAKICHUSA H NPHHATHAS CBOEBPEMEHHBIX M KAYE€CTBEHHBIX PELICHHUM.

58. Martepuans! k 3acenanusM CoBeTa TUPEKTOPOB HANpPABIAIOTCHA 3a0J1arOBPEMEHHO - HE
MeHee YeM 3a 5 KaJIeHJapHBIX JTHEH, eclIi HHEIE CPOKH He YCTaHOBIIeHE! Y craBoM ObmecTBa.

B moBectky 3acemanms CoBeTa AMPEKTOPOB HE BKIIIOYAIOTCS BOIIPOCHI, MaTEpPHAJBI II0
KOTOpBIM OBLIH IIPENOCTABIEHBI C HApyIIeHHEM CpPOKoB. B ciayuae BKIIOYEHHS B ITOBECTKY
BOIIPOCOB ¢ HapylieHueM cpokoB, lIpencematemro CoBeTa IUPEKTOPOB MPEIOCTaBIIAETCS
HcYepneBalomee O00OCHOBaHME JaHHOH HEeoOXOOMMOCTH, YyKaszaHHOe OOCTOATENLCTBO
YYHTEIBAETCH NPH OLEHKE nesTenbHocTH KopropatuBHoro cekperaps ObmecTsa.

B xone moboro 3acemanus CoBera TUPEKTOPOB B ITOBECTKY THS MOTYT OBITH BKIIIOYEHH H
PacCMOTPEHBI JONOIHUTEIBHEIE BOIPOCH! IIPH YCIIOBHH, €CJIH 33 X BKIIOYECHHE B IIOBECTKY THA
IIPOTrOJIOCYIOT BCE NPHUCYTCTBYIOMME WwieHbl COBETa JUPEKTOPOB.

59. CoBer HmHpPEKTOPOB IPHHHMAeT pEIIEHHs HA OCHOBE IIOJIHOM, IOCTOBEPHOH H
KayecTBeHHOH HHOQopMarmuu. Jlnga npunsTtHs CoBeroM JHpeKTOpoB 3(QGEKTHBHBIX H
CBOEBPEMEHHBIX PEIICHUH HE0OX0IUMO obecreduTs cOOMIOAeHHE CIIeYFOIHX YCIOBHH!

1) BBICOKOE Ka4ecTBO MaTepHAIOB, HH(OpPMANHH, JOKYMEHTOB, IpeAocTaBiaseMbix Coery
UPEKTOPOB;

2) mosydeHHe MHEHHES DKCIIEPTOB (BHYTPEHHHX H BHEIHWX) IIPH HEOOXOIUMOCTH (ClIEmyeT
YYMTHIBATh, 9TO NPHBIECYSHUE 3KCIIEPTOB He cHUMaeT ¢ CoBeTa TUPeKTOpOB OTBETCTBEHHOCTH 3a
IPUHATOE PEelICHHE);

3) Bpems, ymensemoe obcyxneHusM Ha CoBeTe DHPEKTOPOB, OCODEHHO IS BaXXHBIX H
CJIOKHBIX BOIPOCOB,;

4) cBOEBpeMEHHOE pacCMOTPEHHE BOIIPOCOR;

5) B pemeHuIX NpeIyCMaTpUBaeTCs IUIaH JaTbHEHIINX NeHCTBUM, CPOKH B OTBETCTBEHHEIE
izhicR

Crnenmyromue ¢akTopbl MOIYT OKa3aTh OTpHIATENIbHOE BIMSHHWE Ha Ka4eCTBO pEIIECHHH
CoBeta TMpeKTOpOB:

1) mOMHHHMpOBaHHE OJHOTO MJIH HECKOJIBKHX WICHOB Ha 3aCelaHHH, YTO MOXET OIPaHHYHTh
IIOJTHOLIEHHOE y4acTHe B 00CYKIEHUAX APYTHX WIEHOB;

2) popMansHOE OTHOUMIEHHE K PHCKAM;

3) npeciieqoBaHHE TUYHEIX HHTEPECOB B HU3KHE ITHYECKHE CTAHapThI;

4) dopMmanpHOE NpPHHATHE pemeHHH Ha 3acenaHuu CoBeTa JUPEKTOpPOB, 0€3 pealbHBEIX H
aKTHUBHEIX 00CYXIeHUIf;

5) mo3umus 6ECKOMIPOMHUCCHOCTH (OTCYTCTBHE T'MOKOCTH) MIIH OTCYTCTBHE CTPEMIICHHA K
Pa3BHTHIO (IOBOJLCTBOBAHUE TEKYIIMM ITOJIOXEHHEM );

6) cnabas opraHM3alMOHHAs KyJIbTYpa;

7) HemocTaToK HHGOPMAIMK H/HIIH aHATH3a.

Unens! CoBeTa TUPEKTOPOB MOTYT 3alIPOCHTH TONOIHUTENBHYIO HHOOPMAIIHIO 10 BOIIPOCaM
MOBECTKH JH:, HEOOXOAUMYIO JUIA NPUHSATHS PEIICHHUA.

60. Kaxnerii wres CoBeTa DHPEKTOPOB ydacTByeT Ha 3acenaHusx CoBeTa IMPEKTOPOB H
KOMHTETa, B COCTaB KOTOPOro OH BXOAMT. OTCTymjeHHME OT AaHHOM HOPMEI JIOIMYCKaeTcs B
HCKITFOYHTENBHBIX CITydasx, oropapuBaeMseix B [lonoxenuu o Coeere IUPEKTOPOB.

KBopym s mpoBenenus 3acenanust CoBeTa IUPEKTOPOB onpezensierca Y crasoM ObmecTsa,
HO COCTaBJISIET HE MEHEE [T0JIOBHHBI OT YHCIIa €70 WIEHOB.

61. Pemmenns Ha 3acemanmu CoBeTa OTHPEKTOPOB NPHHHMAKOTCA OOJBINMHCTBOM IOJIOCOB
wieHoB CoBeTa MHUPEKTOPOB, NPHHUMAIOINHNX YJacTHE B 3acelaHHH, €CJIM 3aKOHOJATEIIECTBOM
Peciy6maxu Kazaxcran, YcraBoM MM BHY TPEHHUMH oKyMeHTamu OO1mecTBa, onpeaesatomumM
IOPAAOK CO3BIBa ¥ NpOBeAeHHs 3aceanuii CoBera IHPEKTOPOB, HE MPEAYCMOTPEHO HHOE.

62. Ilpu pemeHun BOnpocoB Ha 3acenanuu Cosera HupexTOpoB Kaxiwni wieH CoseTa
IMpeKTOpoB obnanaer o;iHHEM ronocoM. Ilepenaya npapa romoca wieHoM CoBeTa JHPEKTOPOB
HHOMY JIHILY, B TOM 4HCJIe JpyroMy wieHy CoBeTa JMpeKTOpOB HE N0y CKaeTCs.
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IIpu npunsaTun CoBeTOM THPEKTOPOB pElIEHHH, B CIlydae paBeHCTBa roocoB wieHoB CoBera
JUPEKTOPOB, IPaBO PEIIAIOINEro rojoca npuHaiexuT [Ipencenaremo CoBeTa qUPEKTOPOB MO0
THITY, IIpeJIceIaTeNbCTByOmeMy Ha 3acefannd CoBera qupextopos O6imecTsa.

63. Unen CoBera MTHPEKTOPOB, MMEIOIIHI 3aHHTEPECOBAHHOCTE IO BOIIPOCY, BEIHECEHHOMY
Ha paccMoTpeHHe CoBeTa JUpEeKTOPOB, HE yJacTBYET B 0OCYK/I€HHH H FOJIOCOBAHHH II0 JaHHOMY
BOIIPOCY, O YEM JIEIAETCS COOTBETCTBYIOMAs 3allUCh B MPOTOKOJIE 3aceaanus CoBera qUPEKTOPOB.

64. CoBeT OMpEKTOPOB MOXKET NMPOBOAUTH PEBH3MIO paHee INMPHHATHIX PELICHHH. AHammu3y
HOJUIEXAT KaK CaMO PEIIEHHE, TaK M IIPOLECC €ro NPHUHATHA. PeKoMeHIyeTCst MPOBOJUTE PEBU3HIO
paHee IPHHATHIX pelleHUH NpH npoBeaeHur COBETOM QUPEKTOPOB OLEHKH CBOEH NEeSITEIEHOCTH.

IMaparpa¢ 8. Onenka gesrensHocTH CoBETA IHPEKTOPOB

65. CoBeT TUPEKTOPOB, KOMHUTETHI K WieHE COBEeTa JHPEKTOPOB ONIEHHBAKOTCS HA €3KETOHOM
OCHOBE B COOTBETCTBHMH C BHYTPEHHHMHM AoKyMeHTaMu O6mectBa. IIpu 3TOM HE pexe OJHOro
pasa B TpH roja OLEHKAa IPOBOAMTCH C IMpPHBICYCHHEM HE3aBHCHMOH mHpodeCCHOHAIBHON
OpraHH3aliH.

Onenka no3BosseT ompenenarh Bkian CoBera DHPEKTOPOB H KaXIOrO M3 €ro WIEHOB B
JIOCTHIKEHHH CTpaTerM4yecKuX 3amad pa3BuTus OOmecTBa, a TakKe BBIABIATH HAlPABICHHS H
PEKOMEH/IOBATh MEPBI U YIy4lIeHHH. Pe3ynbTaThl ONEHKH NPUHHUMAIOTCS BO BHHMAaHHE IIPH
neper30paHye WM JOCPOYHOM NpeKpalieHHH OJTHOMOYH# wieHoB CoBeTa IUPEKTOPOB.

Onenxa sBIAETCA OJJHUM H3 OCHOBHBIX HHCTPYMEHTOB IIOBBINIEHHS TNpo(deccCHOHaTM3Ma
CoBera IUPEKTOPOB H €r0 HHAMBHIYaTbHBIX WieHOB. [IpoBeneHne oneHKH 065A3aTeNbHO Kak U1
HE3aBHCHMBIX JUPEKTOPOB, TaK U AJIA peacTaBuTene EqHCTBEHHOrO akuoHepa.

IlpoBenenne ONIEHKH OCYIIECTBJIIETCA MO IPHWHIMIAM, TaKHM Kak pPeEryIapHOCTE,
KOMIUIEKCHOCTD, HEIIPEPHIBHOCTD, PEATMCTHYHOCTD, KOHGHAEHITHAILHOCTS.

ITponecc, cpoky H MOPSNOK IIPOBEACHHS ONEHKH AeATeNbHOCTH CoBeTa IHMPEKTOPOB, €ro
KOMHTETOB M WwieHOB CoBeTa THPEKTOPOB CIEIYEeT YETKO PErIaMEHTHpPOBAaTh BO BHYTPEHHMX
noxymeHnTax OOmiecTBa W MOIDKHBI OTBEYaTh KPHTEPHSIM DETyJISPHOCTH, KOMIUIEKCHOCTH,
HENPEPBIBHOCTH, PEATICTHYHOCTH ¥ KOHGHIEHIHATBLHOCTH.

66. OneHka BKJIIOYAEeT, HO HE OTPaHHYHBAETCS PACCMOTPEHHEM CIIENYIOIIHX BOMPOCOB:

1) ontumManeHOCTE coctaBa CoBera QUPeKTOPOB (DaaHC HABBIKOB, ONBITA, pasHOOOpasue
cocTaBa, 00bEKTHBHOCTE) B KOHTEKCTE CTOSIMMX 3a1a4d nepex O0mecTsoM;

2) ACHOCTH TMOHAMAHHS BHIEHHS, IIPOrPaMMBI/CTPATErHH, OCHOBHBIX 3ajad4, mpobieM H
riegHocrel ObmecTBa;

3) mIaHBI IPEEMCTBEHHOCTH M Pa3BUTHS;

4) pyuxuunorupopanne CoBeTa TUPEKTOPOB KaK €MUHOT0 oprada, posm CoBeTa TUPEKTOPOB
u pykoBoautens [Ipasnenus B gearensHOCcTH ObMIECTRA;

5) spdexTuBHOCTs R3amMopaeHcTBHA CoBeTa AMPEKTOPOB ¢ EAMHCTBEHHEIM aKIIHOHEPOM,
[TpaBnenueM u HOJDKHOCTHBRIMH MnamMu OOIecTs;

6) 3bdexTHBHOCTD KaKAOro u3 wieHoB CoBeTa JHPEKTOPOB;

7) 3¢ dextrHBHOCTE AeATENBHOCTH KoMUTeTOB CoBeTa NMPEKTOPOB H MX B3aHMOJEHCTBHE C
CoBeToM TUpPEKTOPOB, WieHaMH [IpaBieHus;

8) kauecTBO HHGOpPMALUY U JTOKYMEHTOB, NpeocTaBisieMbx COBETy JUPEKTOPOB;

9) xauecTBO 00Cy)IeHHMH Ha CoBeTe NUPEKTOPOB, B KOMUTETAX;

10) a¢dpexruBHOCTS iesTenbHOCTH KOpnopaTHBHOTO ceKpeTaps;

11) SICHOCTH B IOHUMaHHH IPOLIECCOB H KOMIIETCHLIMH;

12) npouecc BhIABIECHUS M OLICHKH PUCKOB;

13) B3aumoneiicTBue ¢ ENHHCTBEHHBIM aKIIMOHEPOM M HHBIMH 3aHHTEPECOBAHHEIMH
CTOPOHAMH.

67. CnocobaMH OLEHKH SBIAIOTCA CAMOOLIEHKA MM NPHBICYEHHE HE3aBHCHMOIO
KOHCYNIBTaHTa JUIS IIOBBINEHMS KadyecTBa OlLEHKH. He3aBHUCHMBIA BHENIHMH KOHCYJIBTaHT
IpHBIIEKAeTCA HE PEXKE YEM OJIMH pa3 B TPH roja.



21

Pe3ynbraThl OLIEHKH MOTYT CIIy>KHTH OCHOBaHHEM JUId Ilepen30panHus Bcero cocrara Cosera
JUPEKTOPOB MM OTAEIBHOIO €ro wieHa, mepecMoTpa coctaBa CoBeTa IMPEKTOPOB H pa3Mepa
BO3HarpaxaeHus dwieHayv CoBeTa AMPEKTOpOB. B cilydae HanM4yMs CEphE3HBIX HEIOCTAaTKOB B
pe3yJbTaTax AeATeNbHOCTH OTAENBHBIX wieHoB CoBera aupektopoB, Ilpencemarens Cosera
IUPEKTOPOB MPOBOANT KOHCYIBTALMMN ¢ EMUHCTBEHHEIM aKIHOHEPOM.

CoBer mUPEKTOPOB B €XErOJHOM FOJIOBOM OTHYETE OTpaXkaeT CIocob IpOBENEHHA OLECHKH
CoBera TUPEeKTOPOB M IIPUHATEIE MEPBI T10 €€ pe3yIbTaTaM.

ITo pe3ynsTaTaM ONEHKH COBET JHPEKTOPOB BIPaBe XONAaTaHCTBOBATh NEPEl €AHHCTBCHHEIM
aKIMOHEPOM O KOHKDETHBIX Mepax IO MOBBIIIEHHIO CBO€H 3((EeKTHBHOCTH, BKIIOYAIOMIMX
HaIpaBIeHUs II0 COBEPIICHCTBOBAHHIO IEATEIFHOCTH COBETa JAMPEKTOPOB, KOPPEKTHPOBKH
IUIaHOB pabOTHI COBETA AUPEKTOPOB, OOYYEHUSA WIEHOB COBETA JMPEKTOPOB H y4YeTa pe3yIbTaToB
OLICHKH JeATEeJIbHOCTH COBETA AHPEKTOPOB

68. EnMHCTBEHHBIH aKIMOHEP MOXKET IpOBeCTH olleHKY CoBeTa IMPEKTOPOBR CaMOCTOATENBHO
KM C IIpHBJICYEHHEM HE3aBHCHMOIO KOHCYJIbTaHTa. BO BHMMaHHE IIPUHHMAIOTCHA PE3YIbTaThl
OLIEHKH, IIPOBEACHHOM caMocTosTeNlbHO COBETOM IHPEKTOPOB, pPe3yNbTaThl AESITEIBHOCTH
O6mecTBa, Bemonsenue KI1/I 1 uHble GakTopEL.

IMaparpag 9. KopnopaTususlii cekperaps O6mecTBa

69. B nunemax osbdexTtuBHOM opraHmzamue gestenbHocTH CoBeTa IMPEKTOPOB M
B3aumojieHcTeuA [IpaBnenns ¢ ETMHCTBEHHBIM akiimoHepoM, COBETOM JMPEKTOPOB Ha3HAYAETCA
KopnoparusHelit cekperaps.

CoBer IUPEKTOPOB IPHHHMAET DEIICHHE O Ha3sHaueHHMH KopnopaTHBHOIO CeKpeTaps,
OIIpEeJIENSAET CPOK €r0 MOJIHOMOYHH, QYHKIIMH U MOPAIOK AESTEIHHOCTH, pa3Mep J0DKHOCTHOTO
OKJIaJla M YCJIOBHS BO3HArpaXkIeHHs, IPHHUMAET pellleHHe O CO3JaHUH CITyKOEI (ceKpeTapHara)
KopmopatuBHOro cexpeTaps (pH HEOOXOAMMOCTH) H ONpeeseT OI0MKeT YKa3aHHOH CITyXObL.
KopnoparusHeid cexkperapb nojgordereH CoBeTy IUPEKTOpOoB W He3aBHCHM OT [IpaBieHus.
OcHoBuble 06s3arHOCTH KOpImopaTHBHOIO cekpeTaps BKIIOYAIOT CONEHCTBHE B CBOEBPEMEHHOM
M Ka4eCTBEHHOM IIPUHSTHH KOPIOPAaTHBHBIX pelneHHi co cropoHel CoBeTa AHMPEKTODOB,
EMHCTBEHHOT0 aKIMOHepa, BHIIOJHEHHE POJIM COBETHHKA 1A wieHOB CoBeTa JUPEKTOPOB II0
BCEM BOIIpOCaM HX JeATeJFHOCTH W NpHMEHEHHS MOoNoXeHW# Hactosmero Koaekca, a Takxke
MOHHTOPHMHI 3a peammsanuei Hactosmero Kozexca M ydacTHe B COBEPHIEHCTBOBAHHH
KopnopaTHBHOro yupasneHHs B ObmectBe. KopmopaTHBHELI cexpeTapk TakXe OCYMIECTBIIAET
HNOJATOTOBKY OTYETa O COOJIO/IEHHH NPUHIIMIIOB H IOJIOKeHHH Hactosmero Komexca, KOTOpbIi
BKJIFOYAETCs B COCTaB rogosoro oryera Obmectsa. B naHHOM 0TUeTE ClIEAYET OTPAXKATh IEPEIEHb
OpuHIMIIOB U mnonoxenuit Kopekca, Kkoropele He cobmomaroTcs, ¢ IpPHUBEICHHEM
COOTBETCTBYIOIIHX OOBACHECHHH.

70. OcHoBHBIe pyHKIMH KopmopaTHBHOTO cekpeTaps BKIIOYAIOT, HO HE OrpaHHYHBAIOTCA,
CIIEIYIOIAMH.

B gactu obecneuenns nesrenbHocTH CoBeTa TUPEKTOPOB:

1) okaszanue momomnu IIpeacenareno Coseta AUPEKTOPOB B HOPMHPOBAHMH IIaHA PabOTEI K
MOBECTOK 3aCEJaHMmii;

2) opranu3anus npoeeneHus 3aceganuit CoBeTa THPEKTOPOB U €I0 KOMHTETOB,

3) obecneuenue momydeHus wieHaMH CoBeTa QHPEKTOPOB aKTyaJIbHOH H CBOEBPEMEHHOM
HHpOpMAIHH, HEOOXOMUMOM JUIsl IPHUHATHS PEIIeHHH 10 BOIpocaM IOBECTKHM JHA M B paMKax
koMrereHnuu Copera THPEKTOPOB;

4) mpoTokompoBaHHe 3acenanni CoBeTa AUPEKTOPOB H KOMHTETOB, 00ECIIEYEHHE XPAaHEHHS
IIPOTOKOJIOB, CTEHOTpaMM, ayJHO-BHJIEO 3alHCcel, MaTepHalIOB 3acelaHui COBETA JHPEKTOPOB H
KOMHUTETOB;

5) xoHCynsTHpoBanue uieHOB (CoBeTa OHPEKTOPOB IIO BOIPOCAM 3aKOHOAATENBCTBA
Pecrrybmmxu Kazaxcran, YcraBa O6mectBa, HacTosmmero Kopekca, BHYTpEHHHX JOKYMEHTOB,
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OCYIIECTBICHHE MOHMTOPHHIA IPOHCXONANIMX H3MEHEHHH H CBOCBPEMEHHOE HHGOPMHPOBaHHE
gneroB CoBeTa JUPEKTOPOB;

6) OpraHH3al|s BBEICHM B IOJDKHOCTD BHOBb H30paHHBIX WICHOB CoBeTa JAPEKTOPOB;

7) opranmnsanus o6ydenus wieHoB CoBeTa JUPEKTOPOB H NPHUBICICHUS IKCIICPTOB;

8) oprasm3anus B3auMmozeicTsrs wieHoB CoBeTa MUPEKTOPOB ¢ [IpaBneHHEM.

71. B yactu obecedeHns B3aMMOeiicTBA ¢ EuACTBEHHBIM aKkiioHepoM KopropaTHBHEIH
cexpeTaph OOecreurBaeT MOHMTOPHHT HCIIONHEHHs pelleHH# EJWHCTBEHHOrO aKijoHepa H
npenocTaBieHus HHGOpMAaNKMH Ha 3anpochl EJMHCTBEHHOro aKIMOHEpa Ha CBOEBpEMEHHOH
OCHOBE.

B gyacTi BHepeHHs HAJIeXAIeH MPAKTHKYE KOPIIOPaTHBHOTO yIpaByieHus KoprnopaTHBHEIH
ceKkpeTapb obecrneynBaer:

1) MOHHTOPHHT peaTH3alUy U COOTIOIEHNA IPHHITAIIOB H I10JI0XKEHHH HaCTOALIETO Konexca;

2) HOArOTOBKY OTYETA O COOIOIEHHMH NPUHIIMIIOB H ToNoXKeHu# HacTosmero Konekca;

3) BBIBIEHHE B paMKax WCIONHEHHS CBOMX (yHKIMH HapylmieHHH B YacTH HOPM
KOPIIOPAaTHBHOTO YIPAaBIEHHs, 3aKPEIUICHHBIX 3aKOHOJATEIBCTBOM, YCTAaBOM H JpYTHMH
nokymentamu OfmmecTsa;

4) KOHCYNBTHPOBaHHE EJWHCTBEHHOr0 aKIHMOHEpa, [JODKHOCTHBIX JHI, pPabOTHHKOB
OOmecTBa M0 BONPOCaM KOPNOPaTHBHOIO YIIPABIICHHS,

5) MOHHTOPHHI JIy4lmIed MHPOBOM NpakTHKH B cepe KOPIOPATHBHOIO YNPABICHHA H
BHECEHHE IPEIJIONKEHHH II0 COBEPINEHCTBOBAHHIO NPAKTHKH KOPIOPATHBHOIO YIPABIICHHA B
O6mecTtse.

72. B ciaydae BO3HHMKHOBEHHMs cHTyanud ¢ KOHGIHMKTOM HHTepecoB, KopropaTHBHBIA
ceKpeTaph JOBOMMT JaHHYIO HHpopMaipto 1o ceeneHus [Ipencenarens CoseTa JHPEKTOPOB.

73. Jlna ucnonHeHHs cBOoMX obs3anHocTed KopriopariBHEIA cekpeTaph 00nasaeT 3HAHHIMH,
OTIBITOM M KBaTH(HKAIHEH, JOOPOCOBECTHOM 1€N0BOH penyTanded. B 3aBHCHMOCTH OT pa3sMepa
O6mecTBa ¥ MacmTaba €ro JeATeNbHOCTH, MOXeT ObiTh cosmana Cimyx6a Kopmoparusroro
ceKperaps.

Ha pomxuocts KopnoparuBHOro cexperaps Ha3Ha4aeTcs JMIO, HMEIOIIEE BBICIIEe
IOPHIMYECKOE WIH 3KOHOMHYECKOe 00pa3oBaHue, ¢ HE MeHee 4eM 5-IeTHHM OIBITOM paboTEl, U
NPaKTHYECKHE 3HaHUA B C(epe KOPIOPATHBHOIO YIIPABICHUSA ¥ KOPIIOPATHBHOIO MpaBa.

B mensx moBbmneHus 3(GEKTHBHOCTH NOATOTOBKM M TNpoBeneHus 3acemanuii Cosera
IUPEKTOPOB  PEKOMEHIYETCH  IEPHOJUYECKH  OoOCyxJaTh IOJHOTY M IIOJE3HOCTh
npenocTaBieHHbIX wieHaM CoBeTa JUPEKTOPOB MaTepHalioB. Pe3ynbTaThl JaHHBIX 00CYXKICHUH
CIIyaT OCHOBaHHEM JUIA OLleHKH 3(deKTHBHOCTH AesTeNbHOCTH KopnopaTHBHOIO CEKpeTaps.

Ilouck u HazHaueHue KopnopaTuBHOro cekpeTaps OCYIIECTBIAIOTCS HAa OCHOBE OTKPBITHIX H
IPO3paYHbIX MPOLEAYD, 3aKPEIIEHHBIX BO BHYTPEHHUX JIokyMeHTax ObmecTBa.

KoprniopaTtuBHBII cekpeTaph OCYIIECTBISET CBOK HEATENIBHOCTE HAa OCHOBE IIOJIOXKCHHA,
yTBepkaaemoro COBETOM [OHPEKTOPOB, B KOTOPOM YyKasblBalOTCS (YHKIHH, IpaBa H
00A3aHHOCTH, MOPANOK B3aUMoAeicTBHA C opraHamu OOiecTBa, KBalHQHKAIMOHHBIE
TpeOoBaHHUA U Apyras HH(popMamus.

74. IIna BpmonHeHus cBoMX pyHkuui KoprnopaTHBHEIA cekpeTaph HaEIAETCS CIIELY FOLHME
HOJTHOMOYHSAMH:

1) 3ampam@BaTh M FIONYyYaTh y OPraHOB, JO/DKHOCTHEIX JiMI ¥ paboTHHKOB O6mectsa
JIOKYMEHTHI ¥ MH(QODPMAIHIO, HEOOXOMMMEIE Ui IPHHSATHS peineHuit Ha 3acemaHusx Cosera
JIUPEKTOPOB H peleHui EqHHCTBEHHOIO aKIHOHEDa,;

2) MpUHHUMAaTh MEPHI IO OpraHu3aiuy 3acepanui CoBeTa JTUPEKTOPOB H MO JOBEACHHIO 10
JNODKHOCTHEIX Jn O6mecTBa MH(YOpMAIKWH O MPHHATHIX pemeHusx COBETOM IHPEKTOPOB H
ENMHCTBEHHEIM aKIMOHEPOM, a TaKXKe IOCIeNyIomeMy KOHTPOIIO HX HCIIOJIHEHHS

3) HenmocpeACTBEHHO B3auMo IeiicTBoBaThE ¢ [IpencenareneM u uwieHamu CoBeTa MHPEKTOPOB,
[Ipencenatenem u unenamu [Ipasnenus, paboraukamu O6mecrsa, EAMHCTBEHHBIM aKIIHOHEPOM.

INpaBnenne Obimectra okaspBaeT KoprmopaTHBHOMY CEKpeTapi0 BCECTOPOHHEE COJNECHCTBHE
IIpY HCIIOJIHEHHWH UM CBOHX ITOJIHOMOYHIA.
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IMaparpad 10. OM6yacmen O6mecTBa

75. B memax coOmoAeHHs UPHHIMMIIOB AEIOBOM 3THKH, ONTHMAILHOIO PETYIHPOBAHHS
COLHATBHO-TPYAOBEIX CIIOPOB, Bo3HUKaromumx B O0mecTBe, HazHadaeTcs OMOyICMEH M3 4HCcIa
pabotaukoB OOmecTBa/ENMHCTBEHHOIO aKIIMOHEPA.

Kangupoary Ha nommkHOcTs OMOyacMeHa cremyeT o6nanate Ge3ympedHOM I€IOBOM
peryTalMen, BBICOKMM aBTOPHTETOM, & TaKKE CIOCOOHOCTBIO IPHHATHA OECHpHUCTPACTHBIX
pELIeHHH.

Om6yncMen HasHauaercs pemenweM CoBera aupekTopoB OOIECTBa H  MOZJIEXHT
nepen3OpaHuIo Kaxkable aBa roxa. Pome OMOyacMeHa 3aKkiodaeTcs B KOHCYJIBTHPOBaHHH
obpaTHBIHXCS K HeMy pabOTHHKOB, Y9aCTHHKOB TPYIOBBIX CIIOPOB, KOH(DIMKTA M OKA3aHHH UM
COJICHCTBHA B BEIPaOOTKE B3aHMOIPHEMIIEMOT0, KOHCTPYKTHBHOTO H PEATTM3YEMOT0 PEIIeHHS C
yYeTOM CcOOJIOJEHHs HOpM 3akoHojaTenscTBa Pecmybmmkm Kasaxcran (B TOM d9HCIE,
coOMmoeHH KOHOHUICHIMATEHOCTH [IPH HEOOXOMMMOCTH), OKA3aHHHM COAECHCTBHSA B PEINCHHH
NpoOIEMHBIX COIMAIBHO-TPYIOBBIX BOIPOCOB Kak paboTHHMKOB, Tak W O6mecTBa. J{0/DKHOCTE
OmOyncMeHa He IpefyCMaTpHBAET JOMOTHATENBHEIX JOIUIAT M HHEIX BEIILIAT.

OMOycMeH BBIHOCHT Ha PaCCMOTPEHHE COOTBETCTBYIOIMX OPraHOB M JOJDKHOCTHBIX JIHIL
O6mecTBa BHIABIEHHEIE MM MpOOJEMHBIE BONPOCH, HOCAIIME CHCTEMHEBIA XapakTep H
TpeOyIoIie IPHHATHS COOTBETCTBYIOIIMX pEIIEHHH (KOMIUIEKCHBIX MEp), BBIIBHIAeT
KOHCTPYKTHBHBIE IIPEJUIOKEHHS IS HX PEIICHHI.

OmMOyzmcMeH He pexe OJHOrO pasa B I'OJ MPEACTABIAET OTYET O pe3yJIbTaTax IMPOBEACHHON
paboThl KOMHUTETY IO HA3HAYEHHSM, BO3HATPKIECHHSIM M COLHMAIBHBIM BOIPOCAM, KOTOPEIH
OILIEHHBAET Pe3yJILTATHI €70 JIEATEIbHOCTH.

IIpaBneHue oneHUBaeT pe3ynbTaTHI AeATeNBHOCTH OMOyACMeHa W MPHHAMAET pEIIeHHe O
NPOJUICHUH HJIH NPEKpAICHUH MTOJTHOMOYMIM JIHIIA, 3aHHUMAIOIIero JoJukHOoCcTE OMOyIcMeHa.

MMaparpad 11. Ciyx6a BHyTpeHHero ayaura npa Cosere nupekTopoB O6mecTBa

76. Jlns ocymecTBIeHHS BHYTPEHHEro ayAMTa KaK AEATEIHHOCTH MO IPEeJOCTABIICHHIO
HE3aBHCHMBIX ¥ OOLEKTHBHBIX TapaHTHH MW  KOHCyIbTalMH, HalpaBlIEeHHOH Ha
coBepiieHcTBOBaHHE paboTel ObmectBa, co3mana u ¢yHkmmorupyeT Ciyxba BHYTpEHHErO
aynura. BHyTpeHHHE ayaMT 1OMOraeT [JOCTHYs IIOCTaBICHHBIX Ieled, HCIOIb3ys
CHCTEMaTH3HPOBAHHEIH U ITOCIEAOBATENBHBIA MOX0/ K OLEHKE H IMOBHIMEHHIO 3QPEKTHBHOCTH
IIPOLIECCOB YIIPaBIIEHMs PHCKaMH, KOHTPOJIA M KOPIIOPaTHBHOTO yIIPaBJICHH.

CoBer IUPEKTOPOB ONIpEIeNseT KOIHYEeCTBEHHBIH COCTAaB W CpPOK IoMHOMOYMH CyXObl
BHYTPEHHETO ayJUTa, Ha3HAYAET €€ PyKOBOAUTESA H pabOTHHKOB, a TAKXKE JOCPOYHO IIPEKpaIlaeT
HX TOJTHOMOYHS, ONpeAesieT IMOpSOOoK ee paboThl, pasMep M YCIOBHA OIUIaThl TpyJda H
npemupoBanus pabotHrkoB CiayxObl BHyTpeHHero ayaumra, a Takxke Owomker Cmyxk6s!
BHYTPEHHETO ayUTa.

Pabotuuku CiyxOb BHyTpeHHEro aynumrTa He MoryT ObiTh u30Opansl B cocras CoBera
JupexTopoB u [IpaBnenus ObmecTra.

Cmyx06a BHyTpeHHEro ayauTa NOJUYHMHSETCS HenocpeiacTBeHHO COBETy THPEKTOPOB H
ABIAeTCA HesaBHcHMOM oT IIpaBnenus. 3anaun U ¢yuxiuu CayxObl BHYyTpEHHETO ayIuTa, €€
npaBa H OTBETCTBEHHOCTH oOIpenensioTcs mnonoxenueM o Cmyxbe BHYyTpEHHEro ayJuTa,
yTBepKIaeMbM COBETOM JUPEKTOPOB.

Kimrouesle 06s3annocTr Ciry>)xObl BHYTPEHHETO ayJHTa BKIIOYAIOT OIIEHKY Ka4ecTBa CHCTEM
BHYTPEHHET0 KOHTPOJIA, YOpPABICHHUA PHCKAaMH H KOPIOPATHBHOrO ympasieHus B OOmecTse H
JOBEJIEHHE 10 CBeJieHUsA CoBeTa JUPEKTOPOB HH(OPMAIAH O JOCTATOYHOCTH H 3P PEKTHBHOCTH
nanHbX cucteM. OcHoBras 3amava Ciry>xObl BHYTPEHHETO ayHTa 3aK/IIOYaeTCcsd B COJEHCTBHH
YIIy4IIEHHIO Pe3yJIbTATOR JAesTensHocTH ObmecTBa.
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77. B mnonoxenun o Cayxbe BHYyTpeHHEro ayaura ONpeAensercs H 3aKpeIniseTcs
clemyromee:

1) npHBEPAKEHHOCTH ;IPUHIUAIAM H IIOJI0KEHHSIM, IIPUHATHEIM MEXITyHapoAHbEM MHCTHTyTOM
BHyTpeHHHX ayauTopoB (The Institute of Internal Auditors);

2) craryc, I1ed | 3ara4u BHyTpeHHero ayqura ObmecTpa;

3) ycnoBust obecriedeHHs: He3aBUCHMOCTH, OOBEKTHBHOCTH M npodeccHoHanusMa CiryxObl
BHYTPEHHEro ayJqura UL JOCTHXKEHHs LeNed W 3a1ay BHyTpeHHero ayaura H 3(QQEKTHBHOIO
BeIMONHeHUs Ciryx60# BHyTpEeHHET0 ayJuTa CBOMX QYHKIHMH U 00s3aHHOCTEH;

4) xBanHHKAIMOHHbIE TpeOOBaHUSA K PYKOBOAUTEMO M paGoTHuKaM CiryOBl BHYTPEHHETO
ay/IuTa;

5) 06BeM u cofepKaHUE IESTEIHHOCTH BHYTPEHHETO ay TATA;

6) mpaBO HOOCTyna K J[JOKYMEHTAllMM, COTPYJHMKaM M MaTepHalbHBIM aKTHBaM IIpH
BBINOTHEHHH COOTBETCTBYIOIMUX 3aJaHUH;

7) nmopspok B3amMopeiicTBHs CiryxObl BHyTpeHHero ayamra ¢ CoOBETOM IUPEKTOPOB H
IIpaBnenneM U mpencTaBlIeHAS OTYETHOCTH KOMUTETY ITo ayauTy ¥ CoBeTy JHPEKTOPOB.

B nonoxenun o Cnyxbe BHyTpEeHHEro ayauTa NpeIyCMAaTpPHBAIOTCA TaKXKe CIIEHYHOLIHE
3a/1a9 ¥ QYHKIHH:

1) copelicteue IlpaBnenmio u paborHEkam OOmecTBa B pa3pabOTKE M MOHHTOpHHIE
HCIIOJTHEHHUS POLEIYP H MEPOIPHATHH [0 COBEPIICHCTBOBAHHIO CHCTEM YIPABICHHS PHCKaMH,
BHYTPEHHEr0 KOHTPOJIA B KOPIIOPAaTHBHOI'O YIIPABICHHS;

2) KOOpAMHALMA JEATENBHOCTH C BHEMHHM ayauTopoM OO6mecTBa, a TakXKe JIHMIAMH,
OKa3bIBAIOIUMH YCIYTH 10 KOHCYJBTHPOBAHHIO B 00JIaCTH YIIpaBIIEHHS PHCKAMH, BHY TPEHHETO
KOHTPOJI H KOPIIOPaTHBHOTO yIIpaBlIeHHS;

3) mpoBeneHHME B paMKax YCTAaHOBICHHOIO IOpsAKa BHYTPEHHEIO ayauTa HOYCPHHX H
3aBHCHMBIX OpraHHM3alHi, He HMEIONMX COOCTBEHHEIX CIyxO/QyHKIMA BHYTPEHHETO ayauTa, a
TAKKe YCJIOBHS M NOPAAOK B3aHMOJEHCTBHs €O CiIy>k0aMM BHYTPEHHErO ayJuTa NOYEpHHX H
3aBHCHMBIX OpraHHM3alldii Mo Bompocam cbopa M mpejcraBieHns HeoGXomuMo# HH(opMalyH
Cosery mupektopoB OO6raecTBa M IO BOIPOCAM pa3BHTHA/YCOBEpPIIEHCTBOBAHUS NEATEIBHOCTH
cITy>k0 BHyTpeHHero ayaKTa JOYepHHAX U 3aBUCHMbIX OpraHH3all{i B LIEJIOM;

4) noxmroropka u IpepocraBieHHe CoBeTy IOUPEKTOPOB M KOMHTETY MO ayauTy
IIEPHOIHYECKHX OTYETOB O pe3yibrarax nesrensHocTH CuyxObl BHYTpPEHHETO ayauTa |
BEIIONTHEHAH (IOZI0OBOT0) ayJMTOPCKOro IUlaHa (B TOM YHCIE BKIIOYAIOMMX HHOOPMAILHKIO O
CYIIECTBEHHBIX pHCKax, HeNOCTaTKaX, pe3yiabraTax H JSQQEKTHBHOCTH BBITOJHEHHA
MEPOIPHATHH 10 YCTPAHEHMIO BEIABJICHHEIX HEIOCTATKOB, PE3y/IbTaTaX OIEHKH (aKkTH4eCKOro
COCTOSIHHSI, HAAESKHOCTH H 3(PQeKTHBHOCTH CHCTEMBl YNpaBIC€HMA PHCKaMH, BHYTPEHHETO
KOHTPOJIS ¥ KOPIIOPATHBHOTO YIPABJIEHNS);

5) mpoBepka coOmONeHHS wieHamu IIpaBieHus U ee pabOTHHKAMH IOJIOXKCHHH
3akoHojaTenscTBa PecrryOGnuku KazaxctaH M BHYTPEHHMX JIOKYMEHTOB, KacarOIIMXCs
HHcalnepckoit nadopMaluy 1 60pEOE! ¢ KOPPYILHEH, COOIIONEHNs ITHYECKHAX TpeOOBAHHIA;

6) OCyIIEeCTBIIEHHE MOHHTOPHHTA 332 HCIIOTHEHHEM PEKOMEHAIMH BHEIIHETO ay THTOPA;

7) npenocTaBieHHe KOHCYIbTAME B paMKax yTBep:kaeHHoro CoBeToM AMPEKTOPOB IlIaHa
paboT Mo BOIpOCaM OpPraHU3AlHMH H COBEpIIEHCTBOBAHMSA BHYTPEHHErO KOHTPOJIA, yNpPaBICHHUA
pPHCKaMH, KOPIIOPAaTHBHOI'O YIPaBIEHHS W OPTaHW3alMK BHYTPEHHETO ayIATa, a TAKXKe 10 HHEIM
BONIPOCaM, BXOIAIMUM B koMneTeHIHI0 Ciry:k0b1 BHYTPEHHETO ay/IuTa.

78. Onenka a¢dextusroCcTH NesTensHOCTH Ciry OBl BHYTPEHHETO ayTUTA, €€ PYKOBOIMTENA
H paboTHHKOB ocymecTBiagercs CoBeTOM IHPEKTOPOB Ha OCHOBE PAacCMOTPEHHs OTYETOB
Cry:x65l BHYTPEHHETO ay[MTa, COOMIONIEHHS CPOKOB MCIIONHEHHs (TOXOBOTO) ayJHTOPCKOro
IJIaHa | [IPE/ICTABIIEHHS OTYETHOCTH, OI[EHKH COOTBETCTBHSA OTIETOB TPEOOBAHMSAM CTAHAAPTOB H
BHYTPEHHHX HOPMATUBHEIX JOKYyMeHTOB Ciry k0Bl BHYyTPEHHETO ayIUTa.
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IMaparpad 12. IIpaBienne

79. PykoBOACTBO TeKymme# nesTenpHOCTBI0 OOmecTBa ocymecTBisercs IIpaBieHueM,
[Ipencenarens u ainens! IlpaBnenns 061aqar0T BHICOKHMH IIPO(ECCHOHATBHBIME U IMYHOCTHEIMH
XapaKTepUCTHKaMH, J00pPOCOBECTHOH [eJIOBOM penyTallded M MpHACPKHUBAIOTCS STHYCCKUX
cragnaproB. Ilpencemarems  IlpaBnenus  obsiamaer  BBICOKMMH — OpraHHW3aTOPCKHMH
CIIOCOOHOCTAMHM, paboTaeT B aKTHBHOM B3aMMOJEHCTBHH ¢ EOMHCTBEHHBIM AaKIMOHEPOM H
KOHCTPYKTHBHO BbICTpauBaeT juainor ¢ CoBeToM AMpEeKTOpoB, pabOTHHKaMHM U JIpYIHMH
3auHTEPECOBAHHBIMH CTOPOHAMH.

80. IlpaBnenue nogoTyeTHO COBETY TUPEKTOPOB M OCYINECTBIISET PYKOBOACTBO €XKEJHEBHOR
AesTenbHOCTBIO OOIMecTBa, HECET OTBETCTBEHHOCTH 3a peanH3aiio IIporpaMMEl pa3BUTHSA H/HIH
IUTaHA PAa3BUTHA H pEIIeHUH, IPUHATEIX COBETOM JAMPEKTOPOB ¥ EQHMHCTBEHHBIM aKITHOHEPOM.

81. Comer mupextopoB m3bmpaer Ilpencenmarens IIpaenenus ® wieHoB [IpaBienus,
OIpenenseT CPOKH NOJTHOMOYHH, pasMep NODKHOCTHOIO OKJIaza, YCIOBHA OIUIAThI MX TPYyJa H
npemMupoBaHus. Kio4eByio pois B mporecce Moucka H oTbopa KaHAHAaToB B cocTaB [IpaBnenus,
ONpENIC/ICHMM HMX BO3HAIDAXICHHSA HIpacT KOMHTET II0 Ha3HAYCHHMSM, BO3HATPKICHHAM H
colManbHBIM BonipocaM CoBeTa THPEKTOPOB.

IIpennoxenns nmo kaHauAaTaM Ha u3bpanue B coctas [IpaBieHns Ha pacCMOTPEHHE KOMHATETa
[0 HA3HAYEHHAM, BO3ZHAIPaXACHUSIM M COLHANBHBIM BompocaM CoBeTa AHPEKTOPOB BHOCHT
IIpencenarens [IpaBnerus O6mectBa. B ciny4ae oTknonenns CoBeTOM TUPEKTOPOB KaHAWZATA,
npeanoxennoro [Ipencenarenem IMpasnenus O6mecTBa Ha OHY U TY )K€ BaKaHTHYIO JOIDKHOCTB
B coctas [IpaBieHus Bo Bropoi pas, IpaBo Ha BHECEHHE MPEIIOKEHHS 110 KaHIUAATY Ha JaHHYIO
BaKaHTHYIO JOJDKHOCTH nepexonut K CoBeTy JUPEKTOPOR.

Coer OMpeKTOpOoB MOXeT B Jo0oe BpeMs mpekpaTHTh mnonHomounms I[Ipencenmarens
IIpaBrnenus v aneHoB [IpaBieHns.

JIns DOBBIIEHHMS NPO3PAYHOCTH NPOIECCOB HA3HAYCHHS M BOSHATPDAXKACHHSA WIEHOB
[Ipasnenus, CoBery DMPEKTOPOB PEKOMEHAYETCS YTBEPAUTH M CTPOro COOIIONATh IpaBHIIa IO
Ha3HAYEHHUAM, BO3HArpaXIeHUAM, OIICHKE U IPeeMCTBEHHOCTH WieHOB [IpaBienus.

82. IlpaBnenme mnox pyxoBoactBoM CoBera aupekTOpoB paspabareiBaeT IIporpammy
pa3sBHTHA W/ WM 11aH pa3BuTisa O6mecTsa.

IIpaBnenue obecreunBaer:

1) ocymecTBIeHHE JEATENBHOCTH B COOTBETCTBHM C HOpPMaMH 3aKOHOAATEIbCTBA
Pecmybnuxm Kasaxcran, VYcraBa u BHYTpeHHHX JOKyMeHToB OO6mmecTBa, peImICHHAMH
Enuncreennoro akuuonepa, CoBeTa AMPEKTOPOB;

2) HaJuIeXKalee yIpaBlIeHHe PUCKAMH ¥ BHYTPEHHHH KOHTPOJIb;

3) BBIZCNEHHE PECYpCOB I peanu3anuu pemeHuit ExurcTBeHHOro aknuoHepa, Cosera
ITUPEKTOPOR;

4) 6ezonacHOCTHb Tpyda paboTHHKOB OOIIecTRa;

5) cospmaHuMe aTtMocdepsl 3aWHTEPECOBAHHOCTH M JIOSUIbHOCTH paboTHHkoB OOIIecTsa,
pa3sBHTHE KOPIIOPATHBHOM KYJIETYPHI.

CoBeTr THPEKTOPOR OCYLIECTBIAET KOHTPOJb Hax deaTeqsHOCTBIO [Ipamrnenns O6mecTsa.
KonTpoms Moxer OHITE peaM30BaH IOCPEICTBOM IpedocTaBieHus IIparieHHeM peryispHOH
oryeTHOocTH CoBeTy QMpeKTOpOB M 3acmymmBaHueM [IpaBieHHMs 1O BOIIpOCaM HCIOJTHEHHA
CPEIHECPOYHBIX IIIIAHOB Pa3BUTHS M JOCTHTHYTHIX PE3YJITATOB HE peXke OJHOIO pa3a B TO.

83. IIpaBneHye NPOBOAMT OYHBIE 3aceNaHms B 00CYKIaeT BOMPOCH! peanu3aiuu IIporpaMMer
Pa3BUTHS W/WIH IUTaHa pa3BUTHA, pelnenuit ExuacTeeHnoro akuunonepa, CoBeTra JUPEKTOPOB H
OIlepallMOHHOM JedATeNnbHOCTH. 3acenanus IlpaBieHus NpoOBOAATCA Ha PETYIAPHOM OCHOBE.
Crydau npoBe/ieHHS 3a09HBIX 3aCEaHHil OrpaHWYeHBI U ONpeaesieHbl B YCTaBe H BHYTPEHHHX
JoxyMenTax ObmecTBa.

[IpaBnenue popmupyer naad paboThl Ha MPEACTOSALIME IO ¢ IEpEeYHEM BOIIPOCOB J0 Havana
KajneHgapHoro roza. Ynenel Ilpasnenus 3abmaroBpeMeHHO ofecnedyMBarOTCS MaTepHalaMH K
paccMOTpEeHHIO, HaJIe)KaInero kagecTsa. [Ipy paccMOTpeHHH Takux BOIPOCOB, Kak IIporpaMmer
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Pa3sBHUTHS W/WIKM IIaHLI pa3BHUTHS, WHBECTHIHOHHEBIE IIPOEKTHI, YIIPABIEHHE pPHCKaMH
IOIycKaeTcs MpoBeIeHAE HECKOIBKHX 3aceJaHui.

Ilpr paccMOTpeHHH KaXJOro BOIpOca OTHAeNbHOe OOCYXJeHHE IOCBAMIAETCA PHCKaM,
CBA3aHHBIM C IPHHATHEM/HEIPHHATHEM PEIIEHAS U HX BIMSHUSA Ha peHTaOENbHYIO AEATEIHOCT
Ob1mmecTBa.

Bce Bompocel, BelHOcHMBIE 1O HHHIHaTHBe [IpaBnenns Ha paccMmorpeHne Cosera
IUPEKTOPOB U ENWHCTBEHHOro akIHOHEpa, MPeaBapUTELHO PAaCCMaTpHUBAIOTCS B OJ00DSIOTCS
[TpaBneHneM.

84. Ilpencenmarens W wieHs! I[IpaBieHHss He [OIYCKAaIOT BO3HWKHOBEHHS CHTYallHH C
KOH(GIUKTOM HHTEpecoB. IIpH BO3HMKHOBEHHH KOH()IMKTAa HMHTEPECOB, OHH 3a0I1arOBpEMEHHO
yBenoMisroT 06 sToM Corer mupexropoB nubo IIpencenarens IlpapneHus, o HeOOXOIHUMOCTH
3a)MKCHPOBATH 3TO IHCBMEHHO M HE yYaCTBOBATh B IPHHATHH PELIECHHS I10 BOIIPOCY.

85. IIpencenaresns v wieHbl [IpaBieHHs MOTyT 3aHHMATh JOJDKHOCTH B APYTHX OpraHM3allHixX
TOJIbKO ¢ o06penust CoBera mupektopoB. IIpencenarens IlpaBnenus He 3aHMMAaeT JOJDKHOCTD
PYKOBOJHUTEIS IIPABICHHS APYTOro IOpUANYECKOTO JIHIIA.

86. IlpaBnenme obecrmeuwBaeT co3aHWe ONTHMAITLHON OpPraHH3AIHOHHOH CTPYKTYpPEI
OOmecTBa.

OpranuszanyoHHas cTpyKTypa JOJKHA OBITH HallpaBJieHa Ha:

1) 3bdbexTHBHOCTE IPHHATHS PeIIeHHIT;

2) yBemgeHue npoaykTuBHOCTH O6ImecTBa;

3) onepaTHBHOCTE IPHHSTHS PEINEHUH;

4) opraHHM3allMOHHYI0 THOKOCTE.

Otbop kaHmMOmaToB Ha BakaHTHBIE mMo3uIuH OOImecTBa OCYMIECTBISECTCS Ha OCHOBE
OTKPHITEIX M INPO3padHbIX KOHKYPCHBIX Npouenyp. KapeepHoe NpOABHXEHHE, MaTE€PHAIbHOE
CTHMYJIHPOBaHHE COTPY HHKOB OOIecTBa OCYINECTBISETCS B COOTBETCTBHH C INPHHIMIIAMH
MEPUTOKPATHH C YYEeTOM YPOBHS 3HaHHH, KOMIIETEHUHH, OnbITa pabOThl M JOCTHIKECHHA
[IOCTaBJIeHHBIX 3aja4y. B O6miectBe ¢opmupyeTcs mys paGOTHHKOB KagpoOBOTO pE3EpBa, M3
KOTOPOI'0 B NOCJIEAYIOMEM MOIYT IPOM3BOJHTLCS HA3HAYEHHS Ha PYKOBOISIIHME JOJLKHOCTH
CpeIOHero ¥ BEICIIETO MEHEIKMEHTA.

[Iponemyps! 0TOOpa KaAPOB PeaIi30BLIBAIOTCS 110 CIIEAYIOIMUM TpeOOBaHMAM:

NIpeIIOYTEHHE Pa3BHTHIO BHYTpeHHHX pecypcoB O6imecTBa, a IpH OTCYTCTBHH TaKOBOM
BO3MOXHOCTH - OTKPBITOCTS H OTCYTCTBHE OTPaHWYEHHIH 171 3aHATHS JOIDKHOCTEH ISl INMPOKOro
Kpyra Jmi, ofeclieudBas NPHHIMI DPABEHCTBA BO3MOXHOCTEH, KOTOpBIE CIIOCOOCTBYIOT
MOBBINICHHIO KOHKYPEHIAH ¥ O0TOOpa NOCTOMHBIX IPETEHAEHTOB, OTBEYAIOMIMX TPeOOBaHHAM
npodeccuoHaTH3Ma H KOMIIETEHTHOCTH;

GecripucTpacTHBI TOAOOP KaJpOB M IOJHOE OTCYTCTBHE IPOTEKIMOHH3MA, NaTPOHAXKHOH
CHCTEMEI IIpHeMa (10 MPHHIMITY MPEeNaHHOCTH, 3THHYECKON NPHHAIEKHOCTH, POICTBEHHEIX
CBA3EH M JIMYHOH JpYKObI);

[IpaBOBask perjaMeHTAIl|s, B TOM YKCJIE B BOIPOCAaX 3aKpEIICHUs MPHUHIMINOB H KPHTEPHEB
OLIEHKY KaHJWJATOB, HCK/TIOYAsl YCIIOBHS U CyOBEKTHBHOCTH IIPH BHIHECEHHH PEIECHHA.

IMaparpad 13. Onenxa u Bo3Harpaxaeane 4wieHoB [IpaBieans O6mecTBa

87. Ilpencenarens u wieHsl [lpaBnenus omnenuBarorcs CoBeTOM AUPEKTOPOB. OCHOBHBIM
KPHTEPHEM OLIEHKH SBIAETCA HocTHxXeHHe nocTaBineHHbX KIIJI,

Mortusaimonnsie KIIJI Ilpencemarens u wienoB IlpaBnenms yrtBepxgaiorcs CoseToM
nupexropoB Obmecta. [Ipexpnoxenus B wactd MoTHBanuoHHEIX KIIJI wienos Ilpasnenus na
paccmoTpenue Coserty mpexkTopoB BHOCHT [Ipencenarens [Ipasnenus.

Pe3yneTaThl OlEHKE OKa3bIBAIOT BIMSHHE Ha pa3Mep BO3HArpaXICHHs, IOOMPEHHE,
nepeusdpaHue (Ha3HaYEeHUE) WIK JOCPOYHOE IIPEKpallleHHe IOTHOMOYHH.

Omnara tpyna Ilpeiacemarens u wieHoB [IpaBieHHs CKIajbIBaeTCs M3 IIOCTOSHHOH H
nepeMeHHO¥M dacTH. [IpH ycTaHOBIIEHMM IO/DKHOCTHOTO OKJIaja BO BHMMAaHHE IPHHHMAIOTCH
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CIIOKHOCTh  BBITOJHSEMEBIX 3a/a4, [epPCOHANBHBIE KOMIETEHIHH paboTHHKAa M €ro
KOHKYPEHTOCIIOCOOHOCTh Ha PBIHKE, BKJIaJl, BHOCUMBIH JaHHBIM JIMLIOM B pa3BuTHe OOIecTBa,
YPOBEHDb [O/DKHOCTHBIX OKJIAJOB B aHAJOIMYHEIX KOMIIAHHMAX, JKOHOMHUECKas CHTYalHsd B
O6mecTse.

B cirygae mocpodHoro pacTop)KeHHs TPYAZOBOTO IOTOBOPA, BOSHATPAKIECHUE BBIILIAYHBAETCH
B COOTBETCTBHH C BHYTPCHHHMH [OKYMEHTaMH, YTBepxJIeHHEIMH COBETOM [IHUPEKTOPOB
O6mecTBa.

I'maBa 6. IlpuHIHN yecTOHYHBOro pa3BuTHS

88. ObmecTBO M ero QoYepHHE M 3aBHCHMEIE OPraHHM3allMd OCO3HAIOT Ba)XKHOCTH CBOETO
BIIMAHUSA Ha SKOHOMHKY, SKOJIOTHIO M O0IIEeCTBO it 0OecnedeHHs YCTOHYMBOIO Da3BHTHA B
AOJTOCPOYHOM NepHoje, cobmonas OanaHc HHTEPECOB 3aMHTEpecOBaHHBIX cTopoH. [lomxon
OTBETCTBEHHOIO, NPOIYMaHHOTO M paIlMOHAILHOIO B3aWMOJEHCTBHA C 3aHMHTEPECOBAHHBIMH
cTopoHamMH OyzaeT cmocoOCTBOBaTh yCTOHYHMBOMY pa3BuTHIO OOImecTBa ¥ €ro JOYEPHHX H
3aBMCHMBIX OpraHu3anui. [[prHIHANE! yCTOHYIMBOrO pa3BUTHS periiaMeHTHPOBaHb! BHY TDEHHUMH
noxkymeHTamu OOmecTBa W [JOJDKHEI BKJIIOYATh IIPHHITAIIEL, 3aKpeIUieHHblE [1o6anbHBM
norosopom OOH.

89. O6mecTBO CTpeMHTCS K PEHTabeIbHOCTH NEeATEIHHOCTH, O0ECIEeYHMBaeT YCTOHYHBOE
pa3sBuTHE, cOOII0IaeT OallaHC HHTEPECOB 3aHHTEPECOBAHHEIX CTOPOH.

OO6mecTBO M ero JOYepHHE W 3aBHCHMEIE OpPraHW3alldH B XOJA€ OCYIIECTBICHHS CBOEH
JIEATENIbHOCTH OKAa3bIBAIOT BIMSHHE MIIM MCIHBITHIBAIOT Ha cebe BIMSHUE 3aMHTEPECOBAaHHBIX
CTOpoH. /[leATeNbHOCTE B OOJIACTH  YCTOMYHMBOrO Ppa3BUTHA COOTBETCTBYET JIy4IIHM
MEXIyHapOAHLEIM CTaHIAPTaM.

3auHTEpECOBaHHBIE CTOPOHBI MOTYT OKa3bIBaTh KaK IOJIOXHTEIHHOE, TaK M HEraTHBHOE
BO3/ICHCTBHE Ha AeATeIbHOCTE OOIIecTBa H €ro JOYepHHX H 3aBHCHMBIX OpraHu3allui, a HMEHHO
Ha JIOCTHXXECHHE PEHTA0EIbHOCTH, YCTOHYHBOE Pa3BUTHE, PEIYTAIlHIO U UMHUJIDK, CO3/1aBaTh HMIH
cHHKaTh pUCKH. OOINECTBO MW €ro NOYepHHE H 3aBHCHMBIC OpPraHM3allMHM YACIMIOT BaXKHOE
3HAYEHHE HAJIeKAIEMY B3aUMOICHCTBHIO C 3aHHTEPECOBAHHEIMHM CTOPOHAMH.

90. OO6mecTtBO M €ro [JO4YEpPHHE M 3aBUCHMBIE OpraH{3alldd IIPH ONpPEACICHHH
3aMHTEPECOBAHHBIX CTOPOH M B3aUMOJAEHCTBHH C HUMH HCIIOJIB3YIOT MEX/yHapOIHBIE CTAHIaPTEI
OIpE/ICIICHUs ¥ B3aNMOAEHCTBHA C 3aHHTEPECOBAHHBIMH CTOPOHAMH.

MexayHapoaHble CTAHIAPTHI ONIpeeIeHHs W B3aHMOIEHCTBHA ¢ 3aHHTEPECOBAHHLIMHA
CTOPOHAMH

‘3aHHTepecoBaHHEIE CTOPOHE!  [IpHBHOCHMEIN BKJIAM, BIHSHHE O>XUIaHASA, HHTEPEC

- PenTabensHOCTE BJIOXKEHHBIX,

‘HHBeCTOPEL, BKJTFOTAsS
DuHaHCcOBEHIE pecypchl  (coOCTBEHHBIH MHBECTHIIMH, CBOEBpPEMEHHas

aKuMOHEpOB, O6aHKH BTOPOro
KaIlUTall, 3aeMHEIE CPECTBA) BBIIUIATA [OHBHACHOOB, OCHOBHOIO

YPOBHA | ‘ ;

[ONra U BO3HArpaKACHHA |
‘ ‘Bricokas 3apaboTHas nnara,
PaboTHHKH, OKHOCTHBIE Nulla YenoBeuecKHe peCypeshl, TOSILHOCTh  Xopouiue YCIIOBHA TPYHa,:
PO(ECCHOHANEHOE PA3BHTHE

CopeiictBae 06€ecleUeHHI0 COLMAIBHOM
‘ Cobmoznense mpaB pabOTHHKOR,
ITpodeccroBanbHbIE COMO3BL ' cTaOHWIBHOCTH, PETYIHPOBAHHIO TPYIOBBIX

'XOpOIIHe YCIIOBHA TpyJa

' OTHOMIEHHIO ¥ paspelIeHHI0 KOHGIHKTOB

DuHAHCOBbIE pecypchi nyTem [TonydeHrHe BBICOKOKadeCTBEHHBIX,
KineHTBI ‘TpuoGpeTeHHs NPOAYKUMH (TOBapoB M Ge30macHeIX TOBApoB H YCHOyr IO

YCIIyT) OpraHM3alliy TIpHEMIIEMOH LIEHE ‘
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! HanexHeIi PBHIHOK cOBITa,
TlocraBka pecypcor (ToRapos, pabor H :
ITocTaBmHKH ; 'MOCTOSAHHBIM  IIATeXecnocoOHEIH
: yCIyr) IiA CO3JaHHA CTOMMOCTH : i
g TIOKYTaTeNb
‘MectHzIe coobmecTBa, ITonnepxka B MecTax OCYMECTRICHHA :
'HaceleHHe B MECTax JAeATeNIbHOCTH, JIOSIBHOCTh H nomepxcxa:CosnaHﬂe [OTIONIHMTE BHEIX.
'OCYHIECTBIIEHHA [EATEILHOCTH, Mec-mmx BJIACTEH; 61aroCKIOHHOE: paﬁormx MECT, pa3BUTHE PETHOHA
o0mecTBeHHBIE OpraHHM3aiy OTHomeHue COTPY AHMUECTBO
Hpanmenhcmo 1 | :
‘Hanorn, pemeHue CONMANBHBIX
rocyapCTBEHHBIE oprassl, ['ocyaapcTBeHHOE peryJMpoOBaHHE A :
‘3371349
ITapmameHnT | i

O6IIIBCTBO H €ro JO4YEpPHHE H 3aBHCHMEBIC OpraHHu3aliy IIPHHHAMAKT MEPEI 110 HaJla)KMBaHHIO
JHajIora H JoJIrocpo4yHoro COTpyIHH4YeCTBA C 3aHHTCPECOBAHHBIMH CTOPOHAMH.

91. Ob6mecTBO W €ro [AOYEpPHHE H 3aBHCHMBIE OpraHM3alldd COCTaB/IIOT KapTy
3aHHTEPECOBAaHHBIX CTOPOH, C YYETOM PHCKOB H PDAHKHDPYA C YIETOM 3aBHCHMOCTH (HpﬂMOﬁ B
KOCBEHHOI), 0643aTeIbCTB, CHTyanuy (yAe/sis 0cob0e BHUMaHKWE 30HaM NOBBIIIEHHOIO PHCKa),
BIIHAHHSA H PA3JIMYHBIX IICPCIIEKTHB.

B cBoeit AJCATCIIBHOCTH 0611160'1‘130 H €ro JO4YECpHHUEC H 3aBUCHMEBIE oprasu3aniy 06$I3YIOTC$I
BO3ACPKHBATHCA OT BHECCHHA KaKoro-imbdo BKJIaJa, HalIpaBJICHHOI'O Ha OKa3aHHEC IMOIOCPKKH
MOJIHTHYECKOM JEATEIIPHOCTH, B TOM YHCJIC aI'H'I‘aJ.IHOHHOﬁ = HpOHaI‘aHI[IrICTCKOfI IIOMOINHA, a
TAKXCE (bHHaHCHPOBaHH}I IMOJIUTHYCCKHX r[apmﬁ B BHJE: NIPAMEBIX BBIILIAT, ].'IO}I{epTBOBaHPIﬁ HITH
3AKJIIOUYCHHA COCIIOK.

MGTOJH)I BBaKMOI[eﬁCTBI/DI C 3aUHTCPECOBAHHBIMH CTOpOHaMH BKIIKO4YaKwT, HO HE
OTPAHHYHBACTCA CIEAYIONMMH QopMamm:

tiOBeHL B3aMMOJICHCTBHA Me’ronm nsamwoneﬁcmm[

Onpocrmm cpoxyc TPYIIIHL, Bc':peqnc 3anmepecona1{}mmn

CTOpOHaMH; My 6IIHIHELE BCTpeYH; CeMHHaphI;
pelocTaBlieHHe OOPAaTHOH CBA3H ITOCPEACTBOM cpencm
KOMMyHm(almn KOHCYJIBTATHBHBIE COBETHI

KoHCymsTallHi: OBYXCTOPOHHEE B3aHMOIEHCTBHE;
' 3aMHTEpPeCOBaHHBIE CTOPOHEI OTBEYAIOT HA BOIPOCHL
OO61miecTBa U OpraHu3ayi

KonnexTuBHbIE NEPEroBoOpel  Ha OCHOBe TMPHHIUIIOB

ITeperoBops!
COUMATLHOTO MApTHEPCTBA

‘BosnegeHHOCTS: JIBy xCTOpDOHHEE WITH MHorocropOH}me qmpme, KOHC){JIL‘I‘&IIHOHI{HC TIaHEJH;

MHOTOCTOPOHHEE B3aMMOJEHCTBHE; HapallMBaHHE MPOLECC JOCTHXKEHHA KOHCEHCYCa; MpPOLECC COBMECTHOrO
OIBITA M 3HAHUH CO BCEX CTOPOH, 3aHHTEPECOBAHHBIE IPHUHATHA pEIIeHHH, (hoKyc-rpy s, CXEeMBL
CTOPOHbI ¥ OPraHH3aLHH }IEHCTByI-OT HE3AaBHCHMO  TPE/IOCTABIIEHAA o6paTHOH CBA3H :

Co ;mmecnao CTODOHHEE H ;
{0y, ILByx P ‘COBMECTHEIE ~ MpPOEKTHI,  COBMECTHblE  NPENTPHATHI;

'MHOTOCTODOHHEE B3aUMOJIEHCTBHE, COBMECTHOE
'APTHEPCTBO; COBMECTHbIE MHHIIHATHBEL 3amn*epeconmnmx
'HapalMBAHWE OTbITA ¥ 3HAHMH, IDHHATHE PeIICHUH

: cmpon

“H Mep

?l'[penocranneﬂue NOTHOMOUHH 3anmepecosamme I/Imerpal.ma BOIIPOCOR B3aMMOJCHCTBAA c§
|CTOPOHBI (ECIH NPUMEHMMO) NPHHUMAKOT Y9aCTHE B 3AHHTEPECOBAHHBIMU CTOPOHAMH B YTIPABJICHHE, CTPATErHIO X
| ympaBIeHHH | ONepalvoHHYI0 JEeATENbHOCTE

92. OBIECTBO M €0 JOYEPHHE M 3aBHCHMEIE OpraHu3aluy oOecleunBaroT COrnacoBaHHOCTh
CBOMX SKOHOMMYECKHX, JKOJOIMYECKHX M COLHANBHBEIX IeNel IS yCTOMYMBOIO Da3sBHTHA B
JIOJIrOCPOYHOM TMepHoje. Ycroiumpoe paszputHe B OOmecTsBe M JOYEPHHX M 3aBHCHMBIX
OpraHH3allkAaX COCTOMT M3 TPEX COCTABJISIONIEX: 3KOHOMHIECKOH, YKOTOTHIECKOH M COITHATBHOM.

DKOHOMHYECKAsl COCTABJISIONNAsA HAIpaBifeT AeaTenpHOCTh ObmecTBa M €ro NOYEpHHX H
3aBHCHMBIX OpraHM3alMi Ha peHTabeIbHOCTh HX [EATENBHOCTH, OOECIeYeHHe HHTEPECOB
EMHCTBEHHOTO aKIMOHSpa M HHBECTOPOB, INOBHINEHHE 3(P(EKTHBHOCTH IMPOIECCOB, POCT
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HHBECTHIIMA B CO3JaHMH M pa3BHTHH O0ollee COBEpIIEHHBIX TEXHOJIOTHH, ITOBBIIEHHE
IIPOU3BOAMTENBHOCTH TPy Aa.

Oxonoruyeckas  COCTaBLmOMmMAas  COOCOOCTBYeT  MHHHMH3al[AH  BO3JCHCTBHA  Ha
Omonoruyeckue U  (HU3HYECKHE NPHPOAHEIE CHCTEMEI, ONTHMAILHOE HCIIOJIB30BAHHE
OTpPaHHYEHHBIX PECYPCOB, NPHMEHEHHE 53KOJOTHYHEIX, SHEpro- ¥ MaTepHantocbeperaromux
TEXHOJIOTHH.

Coupnanpnas cocTaBiIsIomas OpHEHTHPOBAHA Ha IIPHHIIMIIEI COIHATIBHOM OTBETCTBEHHOCTH,
KOTOPBIE B YMCJIE IPOYETO BKIIIOYAIOT obecnieueHne 6€30MacHOCTH TPY/a W COXpaHEHHE 310POBbS
pabOTHUKOB, CIIpaBEIIMBOE BO3HATPAXKICHHE H COOJIOEHHE MTPaB pabOTHHKOB, HHAHBHIYAJIEHOE
Pa3BUTHE NEPCOHANA, PeAM3alMI0 COLMANBHEIX NpPOrpaMM JUIS NEpPCOHalla, CO3JaHUWe HOBBIX
pabounX MecT, CHOHCOPCTBO M OJIArOTBOPHTENBHOCTH, IPOBEJEHHE SKOJOTHYECKHX H
00pazoBaTENbHBIX AKITHH.

ObmecTBo ocymecTBIseT MOmbOp pPabOTHHKOB Ha OCHOBE IPO3PAYHBIX KOHKYPCHEIX
IPOLIEAYP B COOTBETCTBHHA C BHYTPEHHMMH JOoKyMeHTaMH O6mecTBa.

ObmecTBO M €ro OO4YEepHHE H 3aBHCHMEBIC OpraHH3allM¥d TPOBOJAT AaHANH3 CBoOei
JEATENEHOCTH U PHCKOB IO TPEM JAaHHBIM acHeKTaM, a TakKe CTPEMHThCS HE JOIMyCKaTh HIH
CHHXKaTh HEraTMBHOE BO3JCHCTBHE pE3YyJITaTOB CBOEH [eATEIFHOCTH Ha 3aHHTEPECOBaHHLIE
CTOpOHEL

MexIyHaponHble CTaHAApPThl NPHBOAAT CIEAYIONIYIO KIacCH()HKAIWIO KaTerOpHH H
acCIIEKTOB yCTOHYHMBOTO Pa3BHTHS:

Kareropus AcnexkTsl
JKOHOMHYecKasi | DKOHOMHYECKas pe3yJIbTATHBHOCTh; IIPUCYTCTBHE HA PEIHKAX; HEIIPAMBIE
S5KOHOMHYECKHE BO3JEHCTBHS;, MPAKTHKH 3aKYIIOK
Ixonorudeckas | Marepuansl; 3Heprus; Boja; bmopasHoobpasue; BEIOPOCH, COPOCH! H
OTXOMBI; TPOAYKIIHS U YCIIyTH; COOTBETCTBHE TpeOOBAaHHUAM; TPAHCIIOPT;
obmwas HHbOpMAITHA; SKOJIOTHYECKasA OIIEHKA MOCTABIIHKOB; MEXaHH3MEI
MTOJAYH 3XKaJI00BI Ha SKOJIOTHIECKHE IPOOIEMBI
ConuansHas ITpakTHKa TPYAOBBIX OTHOLOEHHH W JOCTOMHBIA TPy BKIIOYAIOT, B TOM
quclie, 3aHATOCTD, 30POBbe U Oe30MacHOCTh Ha pabodeM MeCTe,
obygenue u o6pa3zoBaHue, B3aHMOOTHOINEHHS COTPYIHHKOB H
PYKOBOJICTBA, pasHoOOpa3ue U paBHbIE BO3MOXKHOCTH, paBHOE
BO3HArPAXKICHHE JJIS JKEHINMH H MYKYHH, OIeHKY IIPaKTHKH TPY JOBBIX
OTHOIIIEHHI MMOCTABIHKOB, MEXaHHU3MEI ITOJA9H KaJlo0 Ha IIPaKTUKY
TPYJIOBBIX OTHOIIEHHH
[TpaBa venoBeka BKIIIOYAIOT, B TOM YKCJIe, HHBECTHIIMH, HENOIIYIIICHHE
JUCKPHMHHAIHH, CBOOOY acCOLMAIlMK H BeICHHUS KOIUIEKTHBHBIX
[EPETOBOPOB, ASTCKHI TPY /I, IPHHYUTEILHBINA HIH 00S3aTENbHEIN TPY /I,
IIpaKTHKy obecneueHns 6€30MacHOCTH, IpaBa KOPEHHEIX H
MAaJIOYHCIIEHHBIX HAPOJOB, OLIEHKY COOIOJEHHA NOCTaBIIMKaMH IIPaB
YeJI0BEeKa, MEXAHH3MBI TOAauH Kalob Ha HapyleHHe IIpaB YEI0BeKa
OO01IecTBO BKIIOYAET, B TOM YHCJIE, MECTHBIE COOOINECTRA,
MMPOTHBOAECHCTBHE KOPPYIIIIHH, TOCY IAPCTBEHHYIO NOJIUTHKY, HE
MPENATCTBOBAaHHE KOHKYPEHIIHH, COOTBETCTBHE TPEOOBAHHUAM, OLIEHKY
BO31(€ACTBHSA MOCTABIIMKOB Ha OOINECTBO, MEXAaHH3MEI ITOIa4H a0 Ha
BO3JlefiCTBHE Ha 00IIECTBO
OTBETCTBEHHOCTH 3a IIPOAYKIIHIO BKJIIOYAET, B TOM YHUCIIE, 3[I0POBbE H
6e3omacHOCTE MOTpebUTENS, MAPKUPOBKY IIPOIYKI[HH H YCITYT,
MapKETHHIOBbIe KOMMYHHKAIIHH, HETIPHKOCHOBEHHOCTh YaCTHOM JKH3HH
IOTPeOHTEIIsl, COOTBETCTBHE TPeOOBAHUIM
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93. TIpuHuMIIaMH B 00JIaCTH YCTOHYHBOTO PAa3BUTHA ABIAIOTCA OTKPHITOCTE, TOJOTYETHOCTS,
IIPO3pavyHOCTh, JTHYHOE IIOBEINCHWE, COOIIONCHHWE MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH,
3aKOHHOCTH, COOJIIOIEHHE IIpaB dYelIOBeKa, HETEPIIMMOCTh K KOPPYIIHH, HEIOIYCTHMOCTB
KOH()IMKTa HHTEPECOB.

IToxa npuHIIUNaMu HEOOXOAUMO IIOHAMATH CIIEAYIOIIEE:

1) OTKpPBITOCTH - MBI OTKPBITBI K BCTpedaM, OOCYXJEHHSM H IHANOIy; MBI CTPEMHMCH K
[IOCTPOEHHIO OJITOCPOYHOI'O COTPYAHHYECTBA C 3aHHTEPECOBAHHBIME CTOPOHAMH, OCHOBAaHHOTIO
Ha y4eTe B3aMMHBIX HHTEPECOB, COOIIIOIEHHH Mpae U Hananca Mex Iy uHTepecamMu OOIIECTBa, €T0
JOYEPHUX M 3aBHCHMBIX OpPraHH3allii H 3aHHTEPECOBAHHBIX CTOPOH;

2) MOAOTYETHOCTH - MEI OCO3HaeM CBOIO MOAOTYETHOCTh 3a BO3JEHCTBHE Ha 3KOHOMHKY,
OKPYXaIOIIYIO CPeay H 0DIIECTBO; MBI OCO3HAEM CBOIO OTBETCTBEHHOCTH Ilepel EMMHCTBEHHEIM
aKIIMOHEPOM M HHBECTOpaMH 3a peHTabelbHOCTh AeATensHocTH OOmecTBa B JTOJITOCPOYHOM
[IEPHOIE; MBI CTPEMHMCH MUHUMH3HPOBATh OTPHUIIATEIHHOE BO3ACHCTBHE CBOECH IEATEIBHOCTH Ha
OKpYKaIOIIYI Cpey U 0OIEeCcTBO IMyTeM OepexXHOro OTHOINEHHS K pecypcaM (BKIIIOYas SHEPTHIO,
CBIpBE, BOXY), IIOCJIEIOBATEIBHOIO COKpAIeHHsA BBIOPOCOB, OTXOIOB, H BHEAPEHHA
BEICOKOIIPOM3BOIMTENBHEIX, YHEPIO- U pecypcocheperarmux TEXHONOIHH; MBI ITATHM HAJIOTH U
HHBEIE TPEIYCMOTPEHHBbIE 3aKOHOJATEILCTBOM COOpBI B TrOCYJApCTBEHHBIH OFOMKET; MBI
COXpaHsieM H co3/iaeM paboune MecTa B paMKax cBoei [IporpaMMe pa3sBHTHS H BO3MOXHOCTEH,
MEI CTPEMHMCS COACHCTBOBATh Pa3BUTHIO MECTHOCTH, B KOTOPOH OCYINECTBIIAEM JIEATEILHOCTD B
pamMkax cBoeit [IporpamMmel M B mpeienax HMEIOIIMXCH (PHHAHCOBEIX BO3MOXHOCTEH; MBI
IIPOOYMAaHHO M Pa3yMHO IPHHAMAEM pPEIICHHMS W COBEpIIaeM JeHCTBHA Ha KaKIOM YPOBHE,
Ha4yWHas OT YPOBHS JOJDKHOCTHBIX JIMI W 3aBepinas pabOTHHKaMM; MBI CTPEMHMCS BHEAPATH
MHHOBAITMIOHHBIE TEXHOJOTHM, HalpaBlIeHHEIE Ha OepelkHOoe W OTBETCTBEHHOE HCIIOJIB30BaHHE
peCypcOB, NOBBIIIIEHHE ITPOHU3BOUTENEHOCTH TPY/Ia; HAIIHA MPOAYKTHI, TOBAPhl H YCIYTH JIOJDKHEL
COOTBETCTBOBaTh CTAHAAPTaM 3J0pOBbA W Oe3omacHOCTH moTpebMTENeH, YCTaHOBJICHHBIM
3aKOHOJATENECTBOM, U OLITH HaJJIEXKAIIEer0 KadecTBa; MBI JOPOKHAM HAITAMH KIHEHTaMH,

3) nmpo3padHOCTE - HAITK peIleHus W AeHCTBHS JOJDKHEI OBITh AICHBIMH M IPO3PaYHEIMH JIJIs
3aMHTEPECOBAHHBIX  CTOpPOH. MEI  CBOEBpEMEHHO  pacKphlBacM  IIPEAYCMOTPEHHYIO
3aKOHOJATeNIbCTBOM W HAMMMH JOKyMEHTaMH HHGOpManuio, ¢ YYEeTOM HOpPM IO 3allfHTe
KOH(HIeHIMATLHOM HHpOpMAaIIHH;

4) 3TMYHOE NOBEJEHHE - B OCHOBE HAIIMX PEIICHHH M NeHCTBUH HAlIM NEHHOCTH, TAKHE KaK
yBO)XEHHE, YECTHOCTh, OTKPHITOCTh, KOMaHIHBIA JOyX H JAOBEpHE, HOOpPOCOBECTHOCTE H
CIIPaBE/ITUBOCTE;

5) yBaskeHUeE - MBI YB&)KaeM [IpaBa M HHTEPEChl 3aHHTEPECOBAHHBIX CTOPOH, KOTOPEIE CIEAYIOT
M3 3aKOHOJATENIbCTBA, 3aKIIOYEHHBIX JOTOBOPOB, HIIM OIIOCPEIOBAHHO B paMKax ENTOBBIX
B3aMMOOTHOIICHHIA;

6) 3aKOHHOCTb - HAIlK PELICHHS, IEHCTBHUA H IMOBEACHHE COOTBETCTBYIOT 3aKOHOJATEILCTBY
Pecny6nuxu Kaszaxcran u pemenusm oprasos O6mectsa;

7) cobmoneHHe NpaB 4elOBEKa - MBI COOMOZAaEM H CIOCOOCTBYeM COOJIOAECHHIO IIpaB
genoBeka, npexycMoTpetnsix Koncturynuei Pecrybmuxu Kasaxcras, 3akoHaMu Pecny6inku
Kazaxcran u MexXIyHapOIHEIMH JOKYMEHTaMH; MBI KATErOPUYECKH HE IIPUEMIIEM U 3alIpelnaeM
HCIIONL30BaHKE JETCKOTO TPy /Aa; HAllKH pabOTHUKH - HAllla INIaBHAs [IEHHOCTH B OCHOBHOM pecypc,
OT YpoBHSA HX NpodeccHOHaIH3Ma M 0e30IMacCHOCTH HAIPAMYIO 3aBHCAT DPE3y/IbTaThl HalleH
aestenbHOocTH. IlosroMy MBI HOpHBIEKaeM Ha OTKPBITOH M IIPO3pavyHOM  OCHOBE
npodeCCHOHANBHBIX KaHIHIATOB C PHIHKA TPyZa W pa3sBHBaeM CBOMX DPabOOTHHKOB Ha OCHOBE
IPUHIAIIA MEPHTOKpATHH; obecrieurBaeM 0e30MacHOCTh M OXpaHy Tpyla HAIlHX pabOTHHKOB;
POBOJIMM O3J0POBHTEIBHEIE IPOrPAaMMBI M OKa3bIBAEM COIMAIBHYIO MOIIEPKKY pabOTHHKaM;
coznaeM SQGEKTHBHYK CHCTEMY MOTHBAallMM M pa3BHTHs pabOTHHKOB, pa3BHBAaeM
KOpIOPATHBHYIO KYJIBTYPY;

8) HeTepnHUMOCTh K KOPPYIILMH - KOPPYTIILMS pa3pylIaeT CTOMMOCTh, KOTOPYIO CO3/IaeT Halla
opraHu3anus s EMMHCTBEHHOTO aKIHOHEpa, HHBECTOPOB, HHBIX 3aHHTEPECOBAHHBIX CTOPOH H
obmecTsa B 1eJIOM; MBI OOBABIIAEM HETEPIHEMOCTH K KOPPYIIIMH B JIFOOBIX €€ MPOSABICHUAX BO
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B3aMMOJIEACTBHH CO BCEMH 3aHHTEPECOBAHHBIMHU CTOpPOHAMH. JIOIDKHOCTHEIE JTHIAa M pabOTHHKH,
BOBJICYCHHBIE B KODPYNIHOHHBIE J€Na, IOAJEXKAT YBONBHEHHI0O H IIPHBIECYECHHIO K
OTBETCTBECHHOCTH B MOPAIKE, PEAyCMOTPEHHOM 3aKOHAMH; CHCTEMa BHYTPEHHETO KOHTPOJIA B
ObmecTBe M €ro MOYEPHHX H 3aBUCHMBIX OpPraHH3AlMAX BKJIIOYAET B TOM UHCIE MEpEL,
HalpaBlICHHEIE HA HEJONYLICHWEe, NpPENOTBpAIlEeHHEe M BBIABICHHE KOPPYIIHMOHHBIX
npaBoHapymeHui; OBEeCTBY H €ro JOYEpHHM U 3aBHCHMBIM OpPraHH3allisaM CIIeIyeT Pa3BHBAaTh
JTHAJIOT ¢ 3aMHTEPECOBAHHBIMH CTOPOHAMH, YTOORI MOBEIIIATE WX HHPOPMHPOBAHHOCTE B 60pEOe
C KOppYyIIHei;

9) HemomycTHMOCTh KOH(IIHKT2 HHTEPECOB - CEphE3HBIE HAPYINEHHS, CBA3aHHBE C
KOHQIMKTOM HMHTEPECOB, MOTYT HaHecTH yuep6 pemyrtamuu OOmiecTBa W €ro AOYEPHHX U
3aBMCHMBIX OpraHU3alHi | [TOJ0PBATh IOBEPHE K HUM CO CTOPOHBI ETMHCTBEHHOTO aKIIMOHEpa U
HHBIX 3aHHTEPECOBAHHBIX CTOPOH; JIMYHBIE MHTEPECH! HODKHOCTHOIrO JIHIA HJIH paboTHHKA He
JOJDKHBI OKa3bIBaTh BIMSHMSA Ha OECHPHUCTPAacTHOE BBIIOJHEHHE HMH CBOMX IOJDKHOCTHBIX,
(QyHKIHOHANLHEIX 00s3aHHOCTEH; B OTHOINEHHAX ¢ MapTHepamMu OO6MIECTBO M €ro JOYEPHHE H
3aBHCHMBIE OpraHM3alliH, pacCUMThIBas Ha YCTAaHOBIEHHE H COXpaHEeHHEe G(HIynHapHBIX
OTHOINEHHH, NPH KOTOPBIX CTOPOHBI O0s3aHEl NEHCTBOBAThL [0 OTHOIIEHWIO OPYT K IpYIy
MaKCHMAJIEHO YECTHO, NOOPOCOBECTHO, CIPABEIUIMBO H JIOSUIBHO, MPEANPHHHMAIOT MEPHl K
IPeIYIIPEXACHHIO, BEIABICHHIO H HCKIIOYEHHIO KOH(IIMKTAa HHTEPECOB;

10) muyHbIA npEMep - KaXIBIA M3 HAC €XKEIHEBHO B CBOMX JEHCTBHAX, IMOBEICHHH H IIPH
IPHHATHA pEIIEeHHH cIocOOCTBYeT BHEIPEHHIO NPHHIHIOB YCTOHYMBOIO DAa3BHUTHS,
JOOJDKHOCTHBIE JIMIA U PabOTHHMKH, 3aHAMAIOINHE YIpPaBIE€HYECKHE IO3HIMH, CBOMM JIHYHLIM
IPUMEPOM JO/DKHEI MOTHBHPOBATE K BHEJPEHHIO [IPHHIMNOB YCTOHYMBOIO Pa3BUTHA.

94. B ObmecTBe BHICTpaMBaeTCs CHCTEMA yIpaBlIeHHS B 00JACTH YCTOWYHBOIO Pa3BHTHA,
KOTOpas BKJIIOYAET, HO HE OTPAHHYUBAETCS, CIEAYIOUIMMHE JIEMEHTAMM:

1) DpHBepXEHHOCTh NPHHIHKIAM YCTOHYMBOIO pa3sBHTHA Ha ypoBHe CoBeTa IHPEKTODOB,
[IpaBnenus u paboraukos O6mecTBa;

2) aHanM3 BHYTpEeH:d€H M BHEIIHEH CHUTYallHH [0 TPEM COCTABIIMIOIMHAM (3KOHOMHKA,
5KOJIOTHS, COIMATIBHBIE BOIIPOCHI);

3) ompezeneHue pUCKOB B 00/IaCTH YCTONYMBOTO PAa3BATHSA B COLMAIBHOM, 3KOHOMHYECKON H
9KOJTIOTHYECKOH cepax;

4) mocTpoeHHne KapThl 3aHHTEPECOBAHHEIX CTOPOH;

5) MHTErpanMs yCTOHYMBOIO pa3BHTHSA B KIIIOYEBBIE NPOIECCHI, BKIIIOYAs YIIpaBlICHHE
pHCKaMH, IUIAHHPOBAHHE, YIPABICHHE YEIOBEUYECKHMH pPECypcaMy, MHBECTHIMH, OTYETHOCTS,
olepalMOHHas JeATENbHOCTh U APYTHE, a Takxke B [IporpaMMy pa3BHTHSA M NIPOLECCHI PHHATHS
pelIeHui;

6) ompenencHue menei m KIIJ[ B obmacTd ycTOMYHBOrO pa3BUTHs, pa3paboTka ILIaHa
MEPOIPUATHI U OIpe/ielcHHe OTBETCTBEHHBIX JIHII;

7) moBENNIEHHE KBaIH(HKAMK JODKHOCTHBIX JIHI M pabOTHHKOB B 00JIacTH yCTOHYHMBOIO
pa3BHTHS;

8) perynapHEII MOHHTOPHHI H OLIEHKa MEPOIPHATHA B 00IACTH yCTONYHMBOTO Pa3BHTHI,
onenka pocTkeHHs nened u KIIJ[, npuHATHE KOPPEKTHPYIOIIHX MEpP, BHEAPEHHE KYJBTYPhI
NIOCTOSHHBIX YITy4INeHHH.

Coser mgupexTopoB u [IpaBnenue obGecneunBaroT GopMEpOBaHHE HaUIEXAINEH CHCTEMEI B
06J1aCTH YCTOHYMBOIO pa3BUTHA U €€ BHEIAPEHHE.

Bce pabGoTHHKH W JODKHOCTHBEIE JIMIAa HA BCEX YPOBHAX BHOCAT BKJIAJ B YCTOHYHBOE
pa3BHTHE.

95. ObmecTBOM pa3zpabarhiBaeTcs IIAH MEPONPHATHH B 00JaCTH YCTOHYMBOIO pa3sBHTHA
TIOCPENICTBOM:

1) TmarensHOro, riry6okoro M NPOAYMAHHOTO aHalM3a TeKymel CHTyalldH IIO TPEM
OCHOBHEIM cepaM: 3KOHOMHYECKOH, SKOIOrHIecKOl M CONMANBHOMN; IIPH IPOBEACHUH JaHHOIO
aHaJIM3a BaXXHEIM SBJIAETCA JOCTOBEPHOCTH, CBOEBPEMEHHOCTh H KaueCTBO HH(OPMAIIHH;



32

2) ompepneneHUs PHUCKOB B O0JIACTH YCTOMYHMBOrO pa3BUTHSA; PUCKH pPacIpelesaioTcs B
COOTBETICTBHH C TpEMs HAlpaBICHHSAMH YCTONYHBOIO pa3BHTHSA, MOTYT TakKe BIHATE Ha
CMEXXHBIE HaIpaBJIEHHSA W 3aXBaThBaTh Apyrue pHckd. /Uis ompenencHHs PHCKOB IPOBOJIHTCH
aHAJIM3 KaK BHYTPEHHHX, TAaK U BHEIIHHX (akTopoB Bo3aeicTBHA Ha OOIIECTBO H €ro JOYEPHHE
M 3aBUCHMBIC OpraHH3allHH;

3) onpeneneHus 3aUHTEPECOBAHHBIX CTOPOH M HX BIHSAHMSA Ha JIEATEILHOCT;

4) onpeneneHus LeeH, a TakKe MO0 BO3MOXXHOCTH HENNEBIX ITOKa3aTelled, MEPOIIPHATHH 10
YIy4YIIEHHIO H COBEPIICHCTBOBAHHIO NEATENHFHOCTH IO TPEM COCTABIIAIOIIMM, OTBETCTBEHHEIX
LI, He0OXOUMBIX PECYPCOB M CPOKOB HCITOJTHEHHS,;

5) perynspHOrO MOHHTODHMHIA M OLEHKH pEaH3alliH IIeJieH, MEPOIPHATHH JTOCTHIXKEHHS
LIEIeBBIX MOKa3aTeNe;

6) CHCTEMaTH3HPOBAaHHOTO H KOHCTPYKTHBHOI'O B3aHMOIECHCTBHSA C 3aHHTEPECOBAHHBIMH
CTOPOHAMH, TTOTy9eHHs 00paTHOM CBA3M;

7) peanu3anyu cOPMHPOBAHHOTO ILJIaHa;

8) MOCTOSIHHOTO MOHMTOPHHTA H PETYJISIPHON OTYETHOCTH;

9) aHamM3a M OLEHKH pE3yJbTATHBHOCTH IUIaHA, IOABEINCHHA HTOTOB H IPUHATHA
KOPPEKTHUPYIOMIMX U YIIyYINarOIHX MeP.

YcTol4MBOE pa3BUTHE PEKOMEHIYETCS HHTETPUPOBATE B:

1) cucremMy ympaBiieHuS,

2) [IporpamMMy pa3BHTHS;

3) xIOYeBHle NMPONIECCH], BKIIOYAas YIIPaBIeHHE PHCKAMH, MIaHUPOBAaHHE (IONTOCPOYHBIH
(cTparerus), cpeTHECPOYHBIN (S-IETHHI IIaH Pa3sBHTHS) H KPaTKOCPOYHEIA (TOTOBOH OIOIKET)
IEPUOMBI), OTYETHOCTh, YIpaBICeHHE pHCKaMH, YIpaBIeHHE 4YeJOBEYECKHMH PpECYPCaMH,
HHBECTHLIMH, ONEpaMOHHAas AEATeNTLHOCTh B APYTHE, a TaKXkKe B MPOLECCH NIPHHATHSA PEIICHAR
Ha BCEX YPOBHAX HauuHas oT opraHoB (EmuHcTBeHHBIH akmmoHep, COBET JMPEKTOPOB,
[IpaBnenue), u 3aBepias pagOBEIMH pabOTHHKAMH.

96. B cucreme ympaBneHHS B OO0JIACTH YCTOWYHBOTO pa3sBHTHS OIpPENEIIIOTCS H
3aKpPEeIUIAIOTCS POJIH, KOMIIETEHIIHH, OTBETCTBEHHOCTh KQKIOr0 OpraHa M BceX pabOTHHKOB 3a
peanu3ayio NPHHIUINOB, CTAHJAPTOB M COOTBETCTBYIOINMX IOJMTHK ¥ IUIAaHOB B oOmactu
yCTOHYHBOTO pa3BHUTHSA.

CoBeT AMPEKTOPOR OCYINECTBIIAET CTPATErHYECKOE PYKOBOACTBO H KOHTPOJIE 32 BHEJPEHHEM
ycroituuBoro pa3sutus. I [paBnenne hopMUpyeT COOTBETCTBYIOIIH IIIaH MEpONIpUATHIH. B memix
NOBBIIEHHS KOHTPONA Han coOIOJeHWEM IPHHIMIIOB YCTOHumBOro pa3BuTHsd, CoBeToM
JMPEKTOpOB 00IIeCTBa YTBEPXKIAIOTCA KIFOYEBHIE MOKA3aTelHd OEATENBHOCTH B 00IacTH
YCTOMYMBOIO Pa3BUTHS U yCTaHABIMBAIOTCSA UX IIeJIEBEIE 3HAYEHHUS I KaXKI0I0 U3 HallpaBIICHHH
JIEATENHOCTH B 00JIaCTH YCTOWYMBOIO pPa3sBUTHS, BHITOJHEHHBIE KOTOPBIX JOJKHO YIUTHIBATHCHA
IIPH OIlEHKE pe3yIbTaToB paboTkl pykorojcTea O6mecTsa.

B nensx moAroToBKH BOIPOCOB YCTOMYHMBOIO PA3BHTHs CO3/1a€TCH KOMHUTET HIH HaHHBIE
GyHKIIUM nenerupyroTesa B KpyT KOMIIETEHITHI OJHOTO U3 JeHCTBYIOIMMX KOMUTETOB Iipu CoBere
nupexTopoB ObmecTBa.

B O6mecTBe Ha MOCTOSHHON OCHOBE NPOBOJATCS NPOTrpaMMbl OOyYeHHsI M IIOBBIIECHHA
kpanudukarmu. OOyueHuHe SBIAETCA IOCTOSHHBIM 3JEMEHTOM BO BHEAPECHHH YCTOWYHBOIO
pasBuTHsA. JomxHOocTHEIE nmuna OOmecTBa cIOCOOCTBYIOT BOBIIEYEHHOCTH COTPY/IHHKOB B
YyCTOMYHMBOM pa3BHTHH Ha OCHOBE IIOHHMaHHWA M NPUBEPKEHHOCTH MPHHIMIIAM YCTOHYMBOIO
Pa3sBHTHS H H3MEHEHHs KYJbTYPEHl, OBEACHHA IIPH BEICHHH JECATEIBHOCTH H BBIIOJHEHHA
obs3anHOoCcTeli. B  OOImecTBe Ha €XerogHOH OCHOBE MPOBOASTCS HCCIENOBaHHA IO
BOBJICYEHHOCTH H YIOBIETBOPEHHOCTH COTPYIHHKOB.

97. BeIronipl OT BHEAPEHUS IPUHIMIIOB YCTOMYHBOIO Pa3sBUTHS BKJIIOYAIOT:

1) mpuBnedeHNE UHBECTHLMMA - B MHPOBOM MpAKTHKE MpPH ONpeJeIeHHH WHBECTUIIMOHHON
IPHBJIECKATEIbHOCTH HHBECTOpaMHM Y4HTHIBaeTca 3(¢eKkTHBHOCTE B 00JAaCTH yCTOMYHBOIO
pa3BUTHS;
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2) moBBIIEHHE ynpaBieHdeckod 3¢¢eKTHBHOCTH ¥ MHHHMM3AI[HA PUCKOB - MHTETDallUs
OKOJIOTHYECKHX H COIHMAIBHBIX acHEeKTOB B IIPOIECC NPHHATHSA YNPABIEHYECKHX pPEIICHHH
TTO3BOJIAET PACIIHPHTE TOPH30HTHI INIAHHPOBaHHUS M YUMTHIBATh Oojice pa3HOCTOPOHHHM CIIEKTD
PHCKOB H BO3MOXHOCTEMH, YTO CO3aeT NPEANOCHUIKH I YCTOMIHBOTO pa3BUTHA OH3HECa;

3) nmnoBenmeHMe 3GQEKTHBHOCTH -  BHEAPEHHE  BRICOKOIPOH3BOAMTENBHBIX H
pecypcoddGeKTHBHBIX TEXHONOTHI TO3BOJIAET CO31aBAThH HHHOBAMOHHEIE IIPOAYKTHI H YCIIYTH,
YBEJIMYMBAs IIPH 3TOM CBOIO KOHKYpPEHTOCIOCOOHOCTE H 3 PeKTHBHOCTE;

4) yKpelJIeHHe pelyTaluH - yIydlleHHe KOpPIOPAaTHBHOIO HMMHIDKa sBJifeTcs Hambonee
OYEBHJIHBIM DPE3YJILTATOM JAEATEIIEHOCTH B 00JaCTH YCTOMYHMBOIO pa3BUTHA, YTO NOBBINAET
LIEHHOCTh OpeHia B QOPMHPYET KPEIHT JOBEPHS, a TAKKe OKa3hIBAET ITOJIOKMUTENIBHOE BIHAHHE
Ha Ka4e€CTBO B3aMMOJICHCTBUSA C JICJIOBBIMHE ITaPTHEPaMH;

5) HOBBIIIEHHE NOSIEHOCTH CO CTOPOHEI BHYTPEHHHX M BHEIIHUX 3aHHTEPECOBAHHBIX CTOPOH
- CO3JaHHM€ IIPHBIECKATE/ILHBIX YCIOBMH TpyJa, BO3MOXXHOCTEH A NPO(ECCHOHANBHOIO H
KapbepHOI0 pOCTa I03BOIAET IPUBIIEKATEh H YACPKHUBATh IEPCIEKTHBHEIX KBATH(QHIIMPOBAHHEIX
CIEIMAIACTOB; MNOCTpoeHHe OJ(pdexkTHBHOrO aHamora ¢ 3aHHTEPECOBAHHEIMH CTOPOHAMH
CrmocobCTBYET (OPMHUPOBAHHIO IO3UTHBHOM Cpedbl BOKpYr AesTenbHocTH OOmecTBa U ero
NOYEPHMX M 3aBHCHMBIX OpraHM3allii, 9YTO CIOCOOCTByeT NOBBIIEHHIO 3((EKTHBHOCTH
JNEATENTLHOCTH 34 CYET [OHMMaHHMS H IOJJEPXKKH CO CTOPOHE!I KIIMEHTOB, EIWHCTBEHHOro
aKIHOHEPa, MHBECTOPOB, IOCYJapCTBEHHBIX OPraHOB, MECTHOI'O HaceleHHs, OOIIEeCTBEHHBIX
OpraHu3alLMi.

98. ObmectBo ¥ jI0YepHHE M 3aBHCHMBIE OpraHM3aldd OOCYKJAIOT BKIIOYEHHE H
COOJIIO/IEHHE IPHHITUIIOB M CTaHJAPTOB YCTOWYHBOIO Pa3BUTHA B COOTBETCTBYIOIME KOHTPAKTHI
(cormamenwus, JOrOBOPHI) C MAPTHEPAMH.

Ecim O6mecTBo M/HIM ero JouepHsis OpraHu3alys BEIABIAET PUCK, CBA3aHHBIH C OKa3aHHEM
TapTHEPaMH HETaTHBHOIO BO3JCHCTBHA Ha SKOHOMHMKY, 3KOJIOrdio M obmectBo, To O6mecTBo
H/MIM €ro JO4epHAs OpraHH3alds NPHHAMAET MepEHl, HAlpaBJICHHBIE Ha IpeKpalleHHe Wi
IpeIyIpeXACHHAE TAKOTO BO3AEHCTBHS.

B cioydae HENpHHATHAS HIM HEHAJUIEKALIEro BBIIOJHEHHS [AapPTHEPOM IPHHIMIOB H
CTaH/JapTOB YCTOHMYMBOI'O pa3BHTHS, ClefyeT NPHHHUMATh BO BHHMaHHE BaXXHOCTH JAHHOIO
napTHepa 1 OOmecTBa W/HIH €ro Jo4epHeil OpraHu3alldy | CYIIECTBYIOT JIH MEPHI BO3JICHCTBHA
Ha HEro ¥ BO3MOJKHOCTb €T0 3aMEHEI.

I'naga 7. HpHHHHﬂ YupaB/IeHHS PHCKAMH, BHYTPEHHEro KOHTPOJISI H BHYTPEHHEI0 ayaiuTa

ITaparpad 1. Yopapiienne pucKaMH H BHYTPeHHHH KOHTPOJb

99. B O6mecTse neficTByeT 3bheKTHBHO (GYHKIHOHHPYIOMAs CHCTEMA YIIPABICHUS PHCKaMH
H BHYTPEHHET0 KOHTPOJIS, HallpaBJIeHHas Ha 00ecnedeHAe pa3yMHO#M YBEPDEHHOCTH B JJOCTHIKEHHH
OOImecTBOM CBOHMX CTpATErHYECKHX M OIEPANMOHHBIX IEJeH, M IIpeAcTaRisMiomas coboi
COBOKYIHOCTh OpraHHM3allMOHHBIX OJIMTHK, IPOLELYP, HOPM IOBEASHHS U ACHCTBHM, METOJIOB H
MEXaHH3MOB yIpaBieHHd, co3faHHbIX CoBetoM mupektopoB H [IpaBnenmeM OOmectsa s
obecnieueHus:

1) ontumansHOrO OamaHca MeXIy peHTaOenBHOCTEIO JesTensHocTH OOmecTsa,
CTpaTETHYECKAMHU IENIAMH U CONMPOBOXKIAEMBIMHM HX PHCKAMH,

2) 3¢ heKkTHBHOCTH (PHHAHCOBO-XO3AHCTBEHHON NEATENLHOCTH M JNOCTHXEHHs (HHAHCOBOH
ycroiunBocT O6ImecTBa;

3) COXpaHHOCTH aKTHBOB ¥ 3((PeKTHBHOTrO HCIOIB30BaHus pecypcoB ObmecTBa;

4) IOJHOTEI, HA/IEXXHOCTH B JOCTOBEPHOCTH (PMHAHCOBOM ¥ YIIPaBIE€HYECKOH OTIETHOCTH;

5) cobmonenus TpeboBaHW# 3aKoHOmATeNnbCTBa Pecmybnuku KasaxcraH M BHYTPEHHHX
nokymeHToB O0mecTra;
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6) HaaIeXalero BHYTPEHHErO0 KOHTPOJA [UId HpPEAOTBpALlCHHMsS MOINCHHHYECTBA H
obecneyeHus >pdeKTUBHOR MOAAEPKKH (GYHKIMOHMPOBAHHSA OCHOBHBIX H BCIIOMOTaTENIbHBIX
GH3HEC-NIPOIECCOB M aHAIH3A PE3YNIBTATOB ACATENEHOCTH.

100. CoBet AUpPEKTOPOB YTBEPKIAET BHYTPEHHHUE JOKYMEHTEI, ONIPEAEIIIOIIHE IIPHHIHITEL K
NOJX0/bl K OpraHM3allMH CHCTEMBI yIIPaBICHHA PHCKaMH M BHYTPEHHETO KOHTPOJIA, HCXOAs U3
3aj1a4 3TOH CHCTEMBI.

Oprannzanus 3¢ GexTHBHOH CHCTEMBI YNpaBICHHS PUCKaMHM M BHYTPEHHEr0 KOHTPOJSA B
O6mecTBe HaneneHa Ha IOCTPOSHHE CHCTEMEI YIIpaBJIeHHs, CIocOOHOM obecrieuuTh MOHUMaHHe
Pa3yMHOCTH M TpPHEMJIEMOCTH YpPOBHS pHCKOB paborHMkamu, IIpencenareneM M WieHaMH
IIpaBnenus, opranamu OOlIecTBa NpH NPUHATHN UMH pelleHuH, ORICTpO pearupoBaTh Ha PHUCKH,
OCYIIECTBIIATh KOHTPOJIL HaJ OCHOBHEIMH M BCIIOMOTATeNbHBIMH OH3HEC-IPOLECCAMH H
©XeIHEBHBIMH OIEpAllMsMH, a TAKKe OCYLIECTBIATh He3aMeINUTeNbHOE HH(GOPMHpOBAHHE
PYKOBOJICTBa COOTBETCTBYIOMIETO YPOBHS O MOOBIX CYIIECTBEHHBIX HEAOCTATKAX.

ITpuHIMOE ¥ MOAXOHBl K opraHu3anui 3(pQEeKTHBHOH CHCTEMBI YIPaBJIEHHS PHCKaMH U
BHYTPEHHETO KOHTPOJIA NPEAY CMaTPHBAIOT:

1) onpeneneHue eneH A 3a1a4 CHCTEMBI YIIPaBIEHHs PUCKaMH H BHYTPEHHETO KOHTPOJLS;

2) OpraHH3alHOHHYIO CTPYKTYPY CHCTEMBI YIIPaBJI€HHS pACKaMH M BHY TPEHHETO KOHTPOJIA C
OXBaTOM BCEX YPOBHEH TPHHATHA PEIICHHH M C Y4ETOM pPOIHM COOTBETCTBYIOINETO YPOBHS B
mporecce pa3paboTKH, yTBEpKIEHHS, IPUMEHEHHS U OLEHKH CHCTEMEI YIIPaBIICHHA PUCKaMH H
BHYTPEHHETO KOHTPOJIS;

3) ocHOBHBEIE TpeGOBaHHS K OpraHH3AlMH MpOLECcCa YIpPAaBICHHS PHUCKaMH (IMOIXOABI K
ONIpENENICHHIO PHUCKOB, IIOPSAOK HACHTH(QHUKAIMM M OLEHKH PHUCKOB, OIpPEJEIICHHE METONOB
pearupoBaHus, MOHUTOPHHT H JAPYTHE);

4) TpeboBaHHA K OpraHH3alMH CHCTEMBl BHYTPEHHEIO KOHTPOJII M IIPOBEACHHIO
KOHTPOJIBHBIX Mponeayp (XapakTepucTHKa KITIOUeBBIX 00/acTed M OCHOBHBIX KOMIIOHEHTOB
CHCTEMBI BHYTPEHHETO KOHTPOJIsl, MOPAIOK OUEHKH 3()(EKTHBHOCTH M OTYETHOCTH B OONacTH
BHYTPEHHET0 KOHTPOJS B JpYyTHE).

Bo BHYTpeHHMX HODMAaTHBHBIX JOKyMeHTax OO6mecTBa 3aKpeIlIsSeTCs OTBETCTBEHHOCTH
CoBera [OUPEKTOpPOB M IlpaBleHMs nO opranWsauud W obecredeHHIo 3(QeKTHBHOrO
GOYHKIIMOHHPOBAHMSA CEKCTEMbl YIpaBlIeHHs PpHCKaMH M BHYTPCHHEIO KOHTPOIA Ha
KOHCOIIMTMPOBaHHOH OCHOBE.

101. Kaxnoe momkroctHoe numo OOmecTsa obecrneunBaeT HamIexallee pacCMOTpPEHHE
PHUCKOB IIPH NPHHSATHH PEIICHUH.

IIpaBnenne obecredyMBacT BHEAPEHHME NPOLEAYP YIpPABICHHA PHUCKaMH pabOTHHKAMH,
00J1aJaloIIMHE COOTBETCTBYIOMEH KBATM(HKALMEHR K OIBITOM.

IIpaBnenue:

1) ofecneuuBaer pa3paboOTKy U BHeApeHHE YTBepXHeHHBIX CoOBETOM JHUPEKTOPOB
BHYTPEHHHX JIOKYMEHTOE B 00IAacTH yIpaBJIeHHS PHCKaMH M BHYTPEHHENO KOHTPOJA, a TaKkKe
paspaboTKy M YTBEpXKICHHEe BHYTPEHHAX MOKYMEHTOB B 00NacTH yNpaBlIeHHS DHCKaMH H
BHYTPEHHET0 KOHTPOJISL, B paMKaX CBO€H KOMIIETCHIIMH;

2) obecrneuynBaer co3nanwe H 3¢ ¢exTHBHOE (GYHKIMOHHPOBAHWE CHCTEMBI YIIPABJICHHSA
PHCKaMM H BHYTPEHHEI'0 KOHTPONA ITyTeM IPaKkTHYECKOH peanu3alMd H HENPEPBIBHOIO
OCYLIECTBIEHHS, 3aKpelUIEHHEIX 3a HMM IPHHIMIOB H NpPOIEAYp YIpaBJIeHHA DHCKaMH H
BHYTPEHHETO KOHTPOJIA;

3) orBeuaer 3a BeMIONHeHHE pemenuii CoBeTa JUPEKTOPOB M PEKOMEHJAlMA KOMHTETA 10
ayJMTy B 06IaCTH OpraHH3aIlié CHCTEMb] YIIPAaBICHH PHCKAMH M BHYTPEHHETO KOHTPOJIS,

4) OCYIIECTBIISET MOHHTOPHHT CHCTEMBI YIIPABJICHHs PHCKAMHM M BHYTPEHHETO KOHTPOJA B
COOTBETCTBHH C TPeOOBaHUAMHY BHYTPEHHHUX NOKYMEHTOB,;

5) ofecrnednBaeT COBEPIICHCTBOBAaHME IIPONECCOB H IPOIENYyp YIpaBICHHA DHCKaMH H
BHYTPEHHEr0 KOHTPOJIA C Y4eTOM M3MEHEHHH BO BHEIIHEH ¥ BHyTPEHHEH cpesie Ou3Heca.

B Henix peanmM3alHy NPUHIMIIOB BHYTPEHHETO KOHTPOIS W obecnedeHus 3pGEeKTHBHOCTH
CHCTEMBl YIOpaBJIEHHS PpHCKaMH M BHYTpEHHero KOHTposii IlpaBieHue pacrpeenieT
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MOJTHOMOYHSA, 003aHHOCTH H OTBETCTBEHHOCTD 32 KOHKPETHBIE MPOLEAYPEI YIIPABICHUS PUCKAMUA
H BHYTPEHHET0 KOHTPOJIS MEXIY pPYKOBOOUTENAMH HIKECIeIYIOIIero YPOBHA W/HIH
PYKOBOJHUTEIIMH CTPYKTYPHBIX TIOApa3Ac/iCHHH.

PykoBomuTemu  CTPYKTYpHBIX  HOApa3feeHH/BIafeNbIsl  OH3HEC-IPOLIECCOB B
COOTBETCTBHH CO CBOMMH (YHKIIMOHAJBHBIMH OO0S3aHHOCTAMH HECYT OTBETCTBEHHOCTh 32
pa3paboTKy, MOKyMEHTHPOBaHME, BHEJPEHHE, MOHHTOPHHT H Da3BHTHE CHCTEMBI YIIpPaBICHHS
PHCKaMH ¥ BHY TPEHHETO KOHTPOJI BO BBEPEHHBIX UM (PYHKIHOHANBHBIX 06J1aCTsAX AeATEIBLHOCTH
ObmmecTra.

102. Oprann3anuoHRast CTPYKTypa CHCTEMBI YIIPaBISHHA PHCKAME B BHY TDEHHETO KOHTPOJIA
B OOmecTBe npexycMaTpUBaeT HAIHYHE CTPYKTYPHOrO MOApasfelieHHs, OTBETCTBEHHOIO 3a
BOIIPOCHI yNIPaBIEHHs PHCKaMH{ U KOHTPOIIA, K 3a/1a4aM KOTOPO# OTHOCATCH:

1) o6Imas KoopIUHAIHS IPOLIECCOB YIIPABIEHHS PHCKAMH ¥ KOHTPOJIA;

2) pa3paboTKa METOAMYECKHX NOKYMEHTOB B 00/acTH yHpaBiIeHHS PUCKAMHM H KOHTpOIA H
OKa3aHWe METOAOJIOTHYEeCKOH MOJIEepKKH BlaaenbliaM OH3Hec-mpolieccoB W pabOTHHKaM B
IpoLecce HACHTHQHKAIMHM, IOKYMEHTHDOBAaHHS pHCKOB, BHEIPEHHS, MOHHTODHHIA H
COBEPINEHCTBOBAHMA KOHTPOIBHBIX Iponenyp, (GopMHpOBaHHS IUIAHOB MEPONPHATHH IO
pearHpoBaHMIO HA PHCKH U IJIAHOB MEPOIIPUATHH 110 COBEPIICHCTBOBAHUIO CHCTEMBI YIIPABIICHHS
PHCKaMM U BHYTPEHHETO KOHTPOJISA, OTYETOB 10 HX HCIIOTHEHHIO;

3) MeTomoNOrMYecKas MOANEPXKA II0 OpraHH3aldH o0y4eHHs pabOTHHKOB B 00JacTH
yIIpaBJICHHs PUCKAMH M KOHTPOJIS;

4) ananu3 moprdens pHUCKOB H BBIPAaOOTKa NPEAJIOKEHHH IO CTpAaTerMd pearupoBaHUA H
IIepepacipeneeHns PECYpCOB B OTHONIEHHUH yIIpaBIeHHs COOTBETCTBYIOIMMH PHCKaMH;

5) dopMupoBaHHE CBOTHOM OTYETHOCTH IO PHCKaM;

6) OCyImecTBIEHHE OIEPATHBHOTO KOHTPOJSA 3a IPOIECCOM YIpaBIEHHS PpPHCKaMH
CTPYKTYPHBIMH MTOJpa3ieIeHUAMH,

7) nmogrotopka u uadopmmpoBanue CoBera mupekTopoB W/wmd [lpaBneHus o craryce
CHCTEMBI yNpaBICHHS pHCKaMM, MMCIOINIMXCS Yrpo3 W  IPeJIOKEHHs M0  HX
IpeIyIpesKIeHHIO/ HUBETAPOBAHUIO.

PyxoBomuTens, kypupyromuii GyHKIMIO yIpaBleHHs PUCKaMH M KOHTpPOJA, HE ABJIAETCA
BIIQJENBIEM pPHCKa, 9TO O0EeCreYHBaeT ero He3aBHCHMOCTh H OOBEKTHBHOCTH. HEBO3MOXHO
coBMemeHre GYHKIMH IO YIPaBIeHHIO PHCKAMH M KOHTPOIO ¢ (QyHKIHAMH, CBA3aHHEIMH C
KOPIIOpPaTHBHBIM (PHHAHCHPOBAaHWEM, ITPHHATHEM HHBECTHIHOHHBIX pemeHui. CoBMELIEHHE C
OPYTMME (QYHKIHMAMEH JOIyCKAaeTcs B CJIydae, eClId He BO3HHKAET 3HAYMTENIbHBIM KOHQIHKT
HHTEPECOB.

103. Cucrema ympasiicHHS pHCKaMH H BHYTPEHHETO KOHTPOJIA IPeyCMaTPUBAeT IPOLETyPY
MICHTH(UKAIMH, OLEHKH M MOHHTOPHHIA BCEX CYINECTBEHHBIX PHCKOB, a TaKXKe IPHHATHE
CBOEBPEMEHHBIX M aJIeKBATHRIX MEP N0 CHHXKEHHIO YPOBHS PHCKOB.

ITponemype! no ymnpaBleHHIO puckaMH of0ecneduBarOT OBICTpOE pearHpoBaHHE HAa HOBEIE
DHCKH, HX YETKYI0 HICHTH(QHKAUIO M ONpelelicHHe BlaJelbleB pHcka. B cioydae moO6BIX
HENPEABUICHHEIX H3MEHEeHWH B KOHKYPEHTHOM WM sKoHoMHYecKoi cpene (Omectsa,
OCYIIECTBIIAETCS IIEPEOIIEHKA KapThl PHCKOB H €€ COOTBETCTBHE PHCK-AIIIETHTY.

CoBeToM IWMpEeKTOPOB yTBepXkHaeTcs OONMH YpOBEHL amlNeTHTa K DHCKY H YpPOBHSA
TOJIEPAHTHOCTH B OTHO/IEHMHM KJIOYEBBIX PHCKOB, KOTOpBIE 3aKpEISIOTCS BHYTPEHHHMH
noxkymenTamu O6mecTBa.

YPOBHH TOJIEPAHTHOCTH 110 KJIFOYEBBHIM PHCKaM IIEPECMATPHBAIOTCA B CIIy4a€ BOSHHKHOBEHHS
CYHIECTBEHHBIX COOBITHIT. YCTaHABNMBAIOTCH JIMMHTBI, KOTOpbIE OIpaHHYMBAIOT pPHCKH B
IIOBCETHEBHOH JEATEIHLHOCTH.

JI/1st 11eToCcTHOTO M ACHOTO IMOHMMAaHHWS NMpHCymuX puckoB B OOmecTBe KaKk MHHHMYM Ha
€KEroHOM OCHOBE NPOBOAMTCS MACHTU(HKAIUSA MU OLIEHKA PUCKOB, KOTOPBIE OTPAXaKTCd B
PETHCTPe PUCKOB, KapTe PHCKOB, IUIAHE MEPONIPHATHH 110 pearHpOBaHMUIO HA PUCKH (yJIy4dlIeHHe
IpPOIIECCOB, CTPATErHH MHHHMH3AIMH), YTBEp)KaaeMbix COBETOM TUPEKTOPOB.
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CoBeT TupeKTOpOB NPH PaCCMOTPEHHH PerHcTpa U KapThl pUCKOB 00ecnedrBaeT BKIHOYECHHE
B HAX PHUCKOB, KOTOPEIE JIEHCTBUTEHHO MOTYT ITOBIHATH Ha PeaTH3aIlHIO CTPAaTErHYECKHX 3a/1aY,
a IIpH PacCMOTPEHHH ILJIaHa MEPONPHATHI 110 pearipOBaHHIO Ha PHCKH yOeIUTHCA B II0JIE3HOCTH
Meponpusatai. CoBer 1upexkTopoB K I[IpaBieHue peryjaspHO IOJIy4aloT HHQOpMAIHIO O
KJIFOYEBBIX DHMCKAX, HX dHAIM3€ C TOYKW 3peHHS BiusHuS Ha [IporpaMMmy pa3sBHTHA H IUIaH
pazButua ObmecTsa.

OTt4eTsl MO pHCKaM BBIHOCATCA Ha 3aceiaHuss CoBeTa JUPEKTOPOB HE pexXke OJHOIO pasa B
KBapTal H 00Cy#/1al0TCs HaUIexaluM 00pa3oM B IOJHOM 0OseMe.

104. B O6mecTBe BHEIPEHHI MPO3pavyHble HMPHUHIMIIEI M MOAXOALI B OOIaCTH yIpaBIECHHS
pDHCKaMH M KOHTpOJI, NMpaKkTHKa 00ydeHHs pabOTHHKOB M [JO/DKHOCTHBEIX JIHI[ O CHCTEME
yOpaBlIcHHUS PHCKaMH, a TaKXe Ipolecc JAOKYMEHTHPOBAaHHS M CBOEBPEMEHHOIO JOBEIEHHs
HeoOxouMo# HHGOPMAITHH 10 CBEASHHS H0JDKHOCTHEIX JIHIL.

Paborauku OOImecTBa €XEromHo, a Takke @pH InpueMe Ha paboTy IPOXOIAT
o0y4deHHe/BBOIHBIH HHCTPYKTAX IS 03HAKOMIICHHS C IIPHHATOH CHCTEMOM yIIpaBJIeHH PHCKaMH
H BHYTpeHHero KoHTpoiis. [1o pe3ynbrataM Takoro 00y4eHHs IPOBOIUTCA TECTHPOBAHHE 3HAHMH.

B paMkax cucTeMBl ympaBieHHs pHCKamH H KoHTpoiis B OOmecTBe obecnedwBaercs
nHpopmupoBanue CoBera JUPEKTOPOB (KOMHTET 10 ayJUTy) M IMOJApa3/ieJieHHE BHYTPEHHETO
ayauTa o (hakTax HapyImeHHH 3aKoHOAaTeNsCTBa Peciybmuku Kazaxcrad, BHYy TPEHHHEX IPOLEAYD,
Konexca niermoBo# 3THKH TIOOBIM pabOTHHKOM M IOJDKHOCTHEIM JTHIIOM O6miecTsa.

IMaparpa¢ 2. BHyTpeHHmii ayaut

105. B OOmecrBe co3mana Cmyx6a BHYTPEHHETro ayamTa JUId CHCTEMAaTH4YeCKOH
HE3aBHCHMOH OLEHKH HAIe)KHOCTH H 3(GEKTHBHOCTH CHCTEMBI YIIPAaBICHHS PHCKaMH H
BHYTPEHHETO KOHTPOJIA H MIPAKTHKH KOPIIOPAaTHBHOTO YIIPABJICHHUS.

B nmouepHHX M 3aBHCHMBIX OpraHH3alUsIX, TAKKe MOTYT CO3[aBaThCsA OT/E/IbHBIE OpPraHbl,
BBIIOJIHAIONIAE 33/1a9d BHYTPEHHEr0 ayAHTa B BHIE DEBU3MOHHOM KOMHCCHH/PEBH30DA,
byHKITHOHANEHO TooTYeTHEIME HabmonaTensHOMyY cOBeTy; X 9TOM IeH, QYHKIIHH H 3a1a94
PeBu3noOHHON KOMHCCHR/pEeBH30pa, MOPSNOK HX B3aUMOJEHCTBHSA C OpraHaMHM OpraHH3aluH
yCTAaHAaBIHBAIOTCA C YYSTOM [PHHITHUIOB, NpUMeHHUMBIX K Ciyx0e BHYTpEeHHEro aynuura,
H3710KE€HHBIX B HacTosmeM Kopexkce.

106. Cmyxba BHYTpEHHErO ayJaMTa OCYINECTBIAET CBOKO NEATEIBHOCTh HAa OCHOBE PHCK-
OpPHEHTHPOBAHHOIO (rOJ0BOr0) ayauTopckoro Iutana pabor, yrBepxkaaemoro CoseroM
IOUPEKTOPOB. Pe3ybTaThl ay IATOPCKUX OTYETOB, KIIOYEBLIE OOHAPYKEHHA H COOTBETCTBYIOIIHE
PEeKOMEHJAIMH He pexe OJHOro pasa B IOIYroAde BBIHOCATCA Ha paccMoTpenue Cosera
OUPEKTOPOB.

PyxoBomutems Coay:xObl BHYTpPEHHETO ayAuTa IPHHHMAe€T BO BHHMAHHE KOHIICHIHIO
yIpaBlIeHHs pHCKaMH, TpHEHATYI0 B OOmecTBe, a TakKe IPEMEHSEeT COOCTBEHHOE CYXIEHHE O
pHcKax, chOPMHPOBAHHOE MOCIE KOHCYIbTaImi ¢ [IpaBneHneM 1 KOMUTETOM II0 Ay JHUTY.

107. Ilpu ocymecTBieHuH cBoed nestenbHOcTH Cayx0ba BHYTpEHHEro ayauTa MPOBOIHT
OleHKY J((EKTHBHOCTH CHCTEM BHYTPEHHETO KOHTPOJIs, YIpaBJICHHS pHCKaMH H
KOPIIOPAaTHBHOIO YIPABICHHS C NPHMEHEHHEM OOIIENIPHHATHIX CTaHIapTOB IEATECIHHOCTH B
00/1aCTH BHYTPEHHErO ay[JUTa U KOPHNOPATHBHBIX CTAHJAPTOB, B COOTBETCTBHH C METOJUKAMH,
yTBEpKAeHHBIME COBETOM JUPEKTOPOB.

Onenka 3¢ ¢eKTHBHOCTH CHCTEMBI BHYTPEHHETO KOHTPOJIA BKJIFOYAET:

1) mpoBenenue aHamI3a COOTBETCTBHA Iiejied OH3HEC-IPOIIECCOB, IPOEKTOB H CTPYKTYPHBIX
noapaszienenuit uensm O6LiecTBa, NPOBEPKY 06ecTiedeHus HAJIeXKHOCTH M IIETTOCTHOCTH OH3Hec-
IIPOLIECCOB (AEATENIBHOCTH) B HHPOPMAIIMOHHBIX CHCTEM, B TOM YHCIIE HAZAEKHOCTH IPOLENyp
IPOTHBOAEHCTBHSA IPOTHBONPABHBIM JCHCTBHAM, 3/10YIOTPEOIEHHAM B KOPPYIILIAH;

2) npoBepKy obeclieueHus JOCTOBEPHOCTH OyXTanTepcKoi (GHHAHCOBOM), CTATHCTHYECKOH,
YIIpaBIIEHYECKO# M HHOM OTYETHOCTH, BHISBIIEHHE PE3YIBTATOB IEATEILHOCTH OH3HEC-TIPOLECCOB
¥ CTPYKTYPHBIX IIOZIpa3/c/ICHHH Ha COOTBETCTBHE IOCTABIECHHBIM LIEIIAM;
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3) ompeneneHHe aJcKBATHOCTH KPUTEPHEB, YCTAHOBIEHHBIX [IpaBneHuweM [UId aHamu3a
CTENEHH HCIIOTHEHHU (IOCTIKEHN ) IOCTABIICHHEIX I1eJIeH;

4) BHIABJIIEHHE HEAOCTATKOB CHCTEMBI BHYTPEHHETO KOHTPOJIA, KOTOphIE HE IO3BOIHIH (He
MIO3BOJISAIOT) JOCTHYG ITOCTABJIEHHEIX LIEJIEH;

5) olleHKY pe3yJbTaTOB BHEPEHUS (peaTi3alii) MEPOIIPUATHE 10 YCTPaHEHHIO HapyIEeHHH,
HEIOCTaTKOB M COBEPIICHCTBOBAHUIO CHCTEME! BHYTPEHHET0 KOHTPOJIS, peaM3yeMbIX Ha BCEX
YPOBHSX YIIpaBIICHHS;

6) mpoBepky 3((eKTHBHOCTH U LeJIeCO00OPa3HOCTH HCIIONIB30BAaHHS PECYPCOB;

7) mpoBepKy obecreueHns COXpaHHOCTH akTHBOB O0ImecTBa;

8) npoBepky cobmonenus tpeboBanui 3akoHoAaTenbeTBa PecryOmukn Kazaxcran, Ycrasa u
BHYTPEHHUX JOKyMeHToB OOmecTBa.

Onenka 3 PeKTHBHOCTH CHCTEMBI YIPaBIEHHS PACKAMH BKIIFOYAET:

1) mpoBepKy OOCTaTOYHOCTH M 3pENOCTH 3JIEMEHTOB CHCTEMBI YIIPABJICHHSA PHUCKaMH A
5(¢deKTHBHOIO ynpaBleHHS pHCKaMH (€M H 3aha4d, HH(pacTpyKTypa, OpraHH3alusd
IPOIIECCOB, HOPMATHBHO-METOAOJIOTHYECKOE obecreyeHne, B3auMOJEHCTBHE CTPYKTYPHBIX
IOJpa3/ielleHuH B paMKax CHCTEMBI YIIPABJIEHHS pPUCKAMH, OTYETHOCTD);

2) NpOBEPKY NOJHOTHl BBIABICHHS H KOPPEKTHOCTH OLEHKH PHCKOB HCIIOJHHMTEILHBIM
OpraHOM Ha BCEX YPOBHAX €r0 YIIPaBICHHS,

3) mpoBepKy 3G GEKTHBHOCTH KOHTPOIBHBIX IIPOLIEAYP ¥ HHBIX MEPOIIPHATHH IO YIIPABICHUIO
PHCKaMH, BKIIFOYas 9 (QEKTHBHOCTE MCIIOIb30BAHHA BBIIEICHHEIX Ha 3TH LIEJIH PECYPCOB;

4) mpopeneHHe aHamM3a HHGOPMAIMH O pEATH30BABIIMXCA pPHCKaX (BBIABICHHBIX IO
pesylnpTaTaM BHYTPEHHMX ayAMTOPCKMX IIPOBEPOK HapyIIeHHsX, (akrax HeJOCTHXEHHA
IIOCTABIIEHHEIX ieNeH, (akTax cyneOHBIX pa3OHpaTensCTB).

OrneHKa KOPIIOPATHBHOTO YIIPaBIeHHs BKIIOYAeT IPOBEPKY:

1) cobmonenns 3THYSCKAX IPHHIIMIIOB ¥ KOPIIOPaTUBHEIX leHHOCTeH ObImecTBa;

2) nopsiaxa IMOCTaHOBKH IieJieif, MOHUTOPHHTa H KOHTPOJIS MX JIOCTHKEHH;

3) YPOBHSL HOPMATHBHOTIO OOECHEeYEeH s B IPOLEAyP HHGOPMALIMOHHOTO B3aNMO/IEHCTBHS (B
TOM YHCJIE II0 BONPOCAaM BHYTPEHHEIO KOHTDOJA M YIPaBICHHS DHCKaMH) Ha BCEX YPOBHAX
yIpaBlIeHHUs, BKIIOYas B3aUMOJIEHCTBHE C 3aMHTEPECOBAHHBIMH CTOPOHAMH;

4) obecneuenns npaB EqMHCTBEHHOTO aKuMoHepa, ¥ 3Q{eKTHBHOCTH B3aUMOOTHOLICHHIH C
3aMHTEPECOBAHHBIMH CTOPOHAMH;

5) mpouemyp packpuITHs HHpOpMamH o AedarensHOCTH (OOmecTBa H €ro JOYEPHHX H
3aBHCHMBIX OpraHH3aIHil.

108. O6mecTBO IPOBOAMT €XETONHBIA ayIuT (GHHAHCOBOH OTYETHOCTH IIOCPEICTBOM
[IPUBJIEYECHHUS HE3aBUCHMOI0 ¥ KBaTH(HIMPOBAHHOIO ayJUTOpPa, KOTOPBIH KaK CTOPOHHEE JIULO
NpeAocTaB/ieT OOBEKTHBHOE MHEHHE 3aWHTEPECOBAaHHBIM CTOpPOHaM O JOCTOBEPHOCTH
(bHHAHCOBOH OTYETHOCTH H ee cooTBeTCcTBUA TpeboranusiM MC®O. Hopmel B 4acTH €KErOIHOTO
ayJIuTa IIPHMEHSIOTCA, €CIIH IIPOBEAECHHE ayJuTa TIOHOBOH (HHAHCOBOH OTYETHOCTH
IPeayCMOTPEHO 3aKOHOAATeNbCTBOM PecyOmuku Kazaxcras u/uny BHY TPEHHHUMH JOKYMEHTaMH
Obmecrtaa.

Beibop BHemHero ayamrTopa OCYIIECTBISe€TCS Ha OCHOBE KOHKypca. BaxHyro pois B
nporecce orbopa Hrpaer KoMuTeT 1o ayautry CoBeTa OUPEKTOPOB, KOTOPBIA COIJIacOBBIBAET
KBAIM(HKAITMOHHBIE TPeOOBAHUS W/ TEXHHIECKYIO CIeNAGHKanuio, pa3pabOTaHHEIE B LEIIX
IpOBEIEHHUS KOHKYpCa.

109. IlpuBnexaeMbli BHENIHWH ayJuTOp HE [JODKEH oOKasbBaTth  OOmecTBy
KOHCYJIbTAITHOHHBIX YCIIYT, KOTOpPBIE MOTYT CTAaTh YTPO30ii HE3aBHCUMOCTH BHEIIIHET0 ayUTOpa.
B cnyyae ecnm mpeamonaraercs HasHadeHHe (M30paHMe) Ha MO/DKHOCTh WieHa [Ipabienus,
YIPaBIAIOMEr0 AMPEKTCpa WM InaBHoro Oyxranrepa OOmecTBa JHMIA, Y4acTBYIOIIEIO B
obs3arenbHoM ayaure OOmecTtBa B KadecTBe pabOTHHKA BHEIIHErO ayJuTOpa HIH
IPHHUMABINETO yyacTHe B obs3arensHOM ayaute OOmecTBa B KauecTBEe paOOTHHKA BHENIHETO
ayquTOpa B TEe4YEHHE [BYX JeT, NpPEAIIeCTBOBABIIMX [aTe €ro Ha3HaueHHMs (u30paHusd) B
O61mecTBo, B IENAX HCKIIOYEHHS KOH(DIMKTa HHTEpPEcOB TpeOyeTcs MOy YUTh IpeABapHTeIbHOE
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onobpenne kommTeTa No ayauTy CoBera MUPEKTOPOB IO MpeAlnolaraeMoMy KaHIHAATy A
JanpHERIIEro pacCMOTPEHHS BOIIpOca O €0 Ha3HaYeHUH (H30paHuH).

110. 3aunTepecoBaHHBIE CTOPOHBI JOJDKHEI OBITH YBEpPEHBI B JOCTOBEPHOCTH (HHAHCOBOMH
ordeTHOCTH OOmIECTBAa IOCPEACTBOM IIPHBIIEUYEHHUS BHEINHETO ayAWTOPa, COOTBETCTBYIOLIETO
CIEQYIOIMM KpPHTEPHSM: BBICOKMH YPOBEHb KBaJH(QHKAHH CHELMAIHMCTOB ayIHTOPCKOH
OpraH{3alMy; 3HaYUTENbHbIH ONBIT paOOTHI U NON0XXUATENbHAS pelly Talus (KaK Ha Ka3aXCTaHCKOM
PBIHKE, TaK M Ha MEXIYHapOIHOM pBIHKE (IIpH HeoOXOAMMOCTH); HAIMYHE ONBITA B OTPAaciy;
coOmoneHne  ayOWTOPCKOH — opraHu3zaumed  MeXIYHAapONHBIX  CTaHOApTOB  ayAwMTa,
3akoHoAaresnbcTBa PecrmyOmukm Kasaxcran B obnactu ayaumropckoit nesrensHocTH, Kopekca
3THKH npodeccHOHANBHBIX OyxrantepoB MexayHapoaHoH (enepanuu  OyXrairepos;
3()peKTHBHOCTE pabOTHI MO BEIABICHHIO HEJOYETOB M INPEACTABICHHIO PEKOMEHIALHUK IO
COBEpIICHCTBOBAHMIO BHYTPEHHHX KOHTpOJEH @O Ipoleccy IOATOTOBKH (HHAHCOBOH
OTYETHOCTH.

111. ObmecTBy cremyeT yTBEpAHUTE NOKYMEHTEI, PETryIHPYIOIIHE TOPAIOK OCYIIECTBICHUA
ayJuTa H B3aMMOOTHOIIECHHMH C BHEINIHHM ayJUTOPOM, B TOM UMCJIE MpoNecc BIGOpa BHEIIHETO
ayJMTOopa, MOJHOMOYHS H GYHKIHH KOHKYPCHOM KOMMCCHH, BOIIPOCHI OKa3aHHA ayIUTOPCKOH
OpraHa3anyel KOHCYIbTAIIHOHHBIX YCIYT, HE CBA3aHHBIX C ayAUTOM (QHHAHCOBOH OTYETHOCTH H
npodeii mHGOpPMAIMH, BOIIPOCH! POTAIMH AyJHTOPCKHX OpraHW3aIlMi M CTapliero IepcoHana
ayJMTOPCKOH OpraHH3allMH, BOIIPOCH MpHeMa Ha paboTy OBIBIIMX COTPYIHHKOB ayIHTOPCKOM
OpraHH3aIyH.

Potarmis mapTHEpOB 4 cTapmero nepcoHalia ayAUTOPCKOM OpraHH3alliH, OTBETCTBEHHBIX 3a
ayIuT GHUHAHCOBOM OTYETHOCTH, OCYIIECTBIIIETCS HE MEHee OJJHOTO pa3a B ILATH JIET, B ClIy4ae
€CIIM ayIUTOpCcKas OpraHu3anus okassBaeT OOIecTBy ay JUTOPCKHE YCIyTH Gonee 5 JIET MOApAN.

I'nasa 8. [IpaHOHN peryiHpoBaHusa KOPNOPAaTHBHLIX KOHQJIHKTOB H
KOH(]INKTa HHTEPECOB

IMaparpa¢ 1. PeryaupoBanne KOpHnopaTHBHbIX KOH(IHKTOB

112. Ynenst CoBera mupexkropoB u [IpaBnenus, paGoTHiku OOMmMECTBa, BBIIOIHSIOT CBOH
npodeccronanbHbie QyHKIHH J0OpPOCOBECTHO W pasyMHO B mHTepecax OOmecrtsa, u3beras
KOH(IHKTOB.

B ciyuae HamugHs (BOSHHKHOBEHHS ) KOPIOPATHBHAIX KOHQIMKTOB, YYACTHHKH M3BICKABAIOT
IYTH HX PELICHHA ITyTeM NIEPErOBOPOB B Nellsix obecriedeHus 3(pHeKTHBHON 3alllMThl HHTEPECOB
O6mecTBa H 3aMHTEPECOBAHHBIX CTOpOH. [Ipu 3TOM, HAODKHOCTHele mnHna OOimecTsa
cBoeBpeMeHHO coobmarT KopropatuBHOMy cexperapio w/una OMOyAcMeHy O HaIH4HH
(BOSHUKHOBEHHUH ) KOHGIDIKTA.

D¢ dextaBHOCTE paboThl O NPEHyNpPeKICHHAI0 M YpPeryIHpOBAHHIO KOPIOPATHBHBIX
KOH(IMKTOB Npeanonaraer, IIOJHOE M CKOpeiiliee BbLISBIEHHE TakMX KOH(IHKTOB H
KOOPJAHHAIMIO JeHCTBHI Bcex opraHoB O0mecTBa.

113. KopuopaTuBHble KOHGIHMKTHI NpH cojeicTBHH KOpHopaTHBHOrO ceKpeTaps H/WIH
OmMmbyncmena paccmarpuBatorces IIpencenarenem CoBera aupekTopoB. B cirydae BOBIEYEHHS
Ilpencenatens CoBera MAHPEKTOpPOB B  KOPIOPAaTHBHEIH KOHGQIMKT, TakHE CIIy4ad
paccMaTpHUBalOTCA KOMHTETOM IO HA3HAYEHHSIM, BOSHATPAXKICHUIM H COIIHAJIBHEIM BOIIPOCaM.

EnvncTBeHHOMY akijoHepy B LeNfX NpeNOTBpAlleHHs BMEIMAaTelnbCTBa I'OCYIapCTBEHHBIX
OpraHOB B ONEPALMOHHYIO NesTenbHOCTh OOImecTBa, a TaKkKe IIOBBIIIEHHS OTBETCTBEHHOCTH
CoBera MUpPEKTOPOB 3a NMPHHHMAEMBIE peIleHHs, cleayeT u3berars H30paHMsa Ype3MEPHOro
KonugecTBa WwieHOB CoBeTa AUPEKTOPOB, SBISIOMIMMHACH IPEICTaBUTENAMH I'OCYIapCTBEHHBIX
OpraHoB.
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114. B nemsx obecrieyeHus 06 beKTHBHOCTH OIIEHKH KOPIIOPAaTHBHOIO KOH(IMKTA H CO3/IaHHs
YCIOBH# [ist ero 3G (GEKTHBHOTO yperyIMpOBaHHus, JINIA, YbH HHTEPECH 3aTparuBaeT KOH(IHUKT
HIIM MOJKET 3aTPOHYTh, HC IPHHUMAIOT YYACTHA B €0 YPeTryIHPOBaHUH.

Ilpy HEBO3MOXKHOCTH pEIICHHS KOPIOPATHBHBIX KOHGUIMKTOB IIyTEM IIEPETOBOPOB, OHH
pa3pelnaroTcs CTPOro B COOTBETCTBHH C 3aKOHOAaTenbcTBoM Pecry6muku Kasaxcras.

115. CoBeT AMPEKTOPOR YTBEPKAAET ¥ NEPHOANYECKH NIEPECMAaTPUBAET IOJIHTHKY H IIpaBHjIa
yperyJHpOBaHUs KOPNOPAaTHBHBIX KOH(JIMKTOB, MpPH KOTOPBIX HX pellleHHe OyIdeT oTBEYaTh
uHTepecam ObmecTsa H EAMHCTBEHHOrO akIiMoHepa.

116. CoBeT TUPEKTOPOB OCYIIECTBIAET YPEryIHpPOBaHHE KOPIOPATHBHBEIX KOH(IHMKTOB IO
BOIIPOCAaM, OTHOCAINUMCS K €ro KoMneTeHuuu. B sToM ciyyae Ha KopnopaTHBHOIO cexpeTaps,
u/mm OMOyncMeHa BO3/araroTcs O0S3aHHOCTH IO O0ECHEeYeHHI0 MAKCHMAIbHO BO3MOXKHOH
uHbopMupoBaHHOCTH CoBeTa IHPEKTOPOB O CYTH KOPIOPAaTHBHOTO KOHQIMKTAa M PpOJb
[IOCpeTHUKA B pa3pelleHUH KOPIOPATHBHOIO KOH(QIHKTA.

Ilpencenarens IlpaBnenus or wuMmern OOmecTBa OCYHIECTBISET YPETYJIHPOBAaHHE
KOPIIOPATHBHBIX KOHGIIMKTOB [T0 BCEM BOIIPOCAM, NPHUHATHE PEINIEHUH 10 KOTOPhIM HE OTHECEHO
K xomneTeHIMu CoseTa jmpekTopoB OOImeCTBa, a TaKKe CAMOCTOATENBHO ONIPEIEIAeT MOPSI0K
BelieHUst pabOTEI IO YPEryITMpOBaHHIO KOPIOPATHBHBIX KOHGIHKTOB.

CoBeT TUPEKTOPOB pacCMaTPHBAET OTACIIEHBIE KOPIIOPATHBHEIE KOH(IIMKTEI, OTHOCSIIHECH K
xomneteHuuH [IpaBnenus (Hanpumep, B CIydae €CIId IPeIMETOM KOH(IHKTA ABIIAIOTCSA ACHCTBHA
(be3peiicTBHE) STOrO Oprasa).

IIaparpad 2. PeryinpoBande KoOH(IHKTA HHTEPECOB

117. KoHGnUKT HHTEpECOB ONpeAeNseTcs KaKk CHTyalus, B KOTODOM JHMYHas
3aMHTEPEeCOBAaHHOCTEL paboTHHKa OOIIecTBa BIMSET MM MOXET IIOBIHATEL Ha OecpHCcTpacTHOE
HCIIOIHEHHE JOJIKHOCTHEIX 0053aHHOCTEH.

CepbesHble HapylICHMs, CBA3aHHBIE C KOH(QIMKTOM HHTEPECOB, MOTYT HaHECTH yuiepd
penytanuu O6mecTBa ¥ MOAOPBATE JHOBEpPHE K HEH CO CTOPOHE! EMWHCTBEHHOIO akIMOHEpA W
HHBIX 3aMHTEPECOBAHHBIX CTOPOH. JIMUHbIE HHTEPECH! AOJDKHOCTHOIO JIMIIA MM pabOTHHKA He
JOJDKHBI OKa3bIBAaTh BIMSHHS HA OECIPUCTPAaCTHOE BBIIOJHEHHE MMM CBOMX IO/DKHOCTHBIX,
(bYHKIHMOHATBLHEIX 00S3aHHOCTEH.

118. PaboTauku ObniecTBa HE JOMYCKAIOT CHTYallMH, B KOTOPOH BO3MOXXHO BO3HHKHOBEHHE
KOH(IMKTa HHTEPECOB, HH B OTHOIIEHHUS ceOs (MU CBA3aHHBIX ¢ COOOHM JIMIT), HH B OTHOIICHHH
OpyTHX.

ObmectBoM BO H30exkaHHe KOH(IIMKTAa MHTEPECOB, IPENATCTBYIOINHX OOBEKTHBHOMY
BbmoOMHEHUI0 COBETOM [IHPEKTOPOB CBOMX 0O0sf3aHHOCTEH, M OrpaHHYeHHs MOIHTHYECKOTO
BMeIIaTeIbCTBa B poriecckl CoBeTa QUPEKTOPOB BHEAPSIOTCA MEXaHH3MBI 10 HX HEIOIMY IEHHIO
U PETYIHPOBaHHIO.

119. OcHOBHBIE NPHHIHUIBI TNPEIOTBPAIICHHS KOHQIMKTA HHTEPECOB, CHOCOOBI HX
BEIIBIICHHA, OLIEHKH W paspemeHus 3akpempmorcs B Kopmekce memoBoid atukm OOmecTsa,
yTBepxkaaeMoM CoBETOM IUPEKTOPOB.

I'nasa 9. IIppHOENLI NPO3PAa9HOCTH H 00LEKTHBHOCTH
pacKpbITHS HHpopMaNHH o AeaTeabHOcTH O0mecTBa

120. B nemsix cobimrojieHHsS HHTEPECOB 3aHHTEPECOBAHHEIX CTOPOH OOIIECTBO CBOEBPEMEHHO
¥ JOCTOBEPHO PacKphIBaeT HHAOPMAIHIO, IPeyCMOTPEHHYIO 3aKOHOAATENLCTBOM Pecirybimiku
KazaxcraH u BHyTpeHHHMH nokymeHTamMu ObmecTBa, a Takoke HHQOPMAIHIO 000 BCEX BaXKHBIX
aclekTax cBOel JesTenbHOCTH, BKIIOYas (PMHAHCOBOE COCTOSHHE, PE3YJbTAThl IEATEILHOCTH,
CTPYKTYpY COOCTBEHHOCTH H yIIPaBIICHHS.
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121. insa obecnedenHus CUCTEMHOCTH pacKpbITHs HHpopManuu B O61ecTBe YTBEPKAAIOTCA
BHYTPCHHHE JOKYMEHTEl, ONpPENESIOMHAE NPHHIMILI M MOAXOABl K PACKPHITHIO H 3allATe
nHGopMaIuK, mNepedeHb HHGOpPMAIMH, PacKPHIBAEMOM 3aMHTEPECOBAHHBIM JHIAM, CPOKH,
HOPA/IOK, CIoco0, GopMy pacKphITHS HHQOpMAlHMH, OTBETCTBEHHBIX NOJDKHOCTHBIX JIHI H
pabOTHHKOB, C yKazaHHeM WX QYHKIMH H 00A3aHHOCTEH, & TaKKe JPYTHE MOIOKEHHS,
PETyIHPYIOIIHE IPOLIECCH] PACKPHITHA HH(POPMAIIHH.

C nempio 3amMTE HHEGOPMAIMH, COCTAaBISIOMEN KOMMEPYECKYIO H CIY)XeOHYIO TaiHy,
OGIIeCTBO B COOTBETCTBHH C 3aKoHOaTenbcTBOM Pecy6muku Kaszaxcran onpenensieT HOpaaoK
OTHECeHHs MH(pOpPMAIMH K KaTeropusM JOCTyNa, YCIOBHA XpaHCHHA H HCIIOIb30BaHHA
nHbopManuy. O6MECcTBO ONpedenser Kpyr JHI, MMEIOMMX NpaBo CBOOOJZHOro NOCTyma K
WHGOPMAIIAH, COCTABIIAIINEH KOMMEPUYECKYIO M CIyXeOHYIO TalHy, W NPHHMMAIOT MEpHl K
oxpaHe ee KOHGHACHIHAILHOCTH.

122. HHTepHET-pecypc ABIAETCA CTPYKTYPHPOBaHHBIM, YHOOHBIM [UIf HOJIB30BaHHA
HaBHTaLEH U COJAEPXHUT HHPOPMAITHIO, TOCTATOYHYO 3aMHTEPECOBAHHBIM JTHLIAM JUIS MOHHMAHUA
nestenpHocTH OOmecTsa. Pexomenmyercs, 9ToObl HHpOpPMANHsd pasMeINalach B OTIEIBHBIX
TEMATHYECKHX pa3lienaX HHTEpHET-pecypca.

AKTyanu3anus HHTEPHET-PECypca OCYIIECTBISETCA MO Mepe HeOOXOAUMOCTH, HO HE pexe
OJIHOTO pasa B Hememo. B O6mecTBe Ha peryIsipHOH OCHOBE OCY LIECTBIIIETCS KOHTPOIIb IOJTHOTE
H aKTyalbHOCTH HH(OpMAIHH, pa3MElIeHHOH Ha HMHTEPHET-pecypce, a TAaKKe OMPEneiseTcs
COOTBETCTBHE JaHHOH HHbOPMAIHH, Pa3MEIIEHHOM Ha Ka3aXCKOMH, PyCCKOH, aHIIHMCKOH BEPCHIX
MHTEpHET-pecypca. B OTHX IensxX 3aKkpelUlIOTCS OTBETCTBEHHBIE JHUA (CTPYKTypHOe
TIoJpas/ie/ieHHe), OTBEYAOIIIE 32 [OJHOTY M aKTyalbHOCTh HH(OpMAIHK Ha HHTEPHET-pecypee.

123. UnTepHeT-pecype ObmecTBa CONSPXKHUT CIEAYIONIYIO HHGOpManHIO:

1) o6myro urdopManmio o ObIecTse, BRIFOYas HHYOPMAIIHMIO 0 MECCHH, OCHOBHBIX 3a/a9ax,
[eNsSX W BHIAX JEATENILHOCTH, pasMepe COOCTBEHHOIO KalHTala, pasMepe aKTHBOB, YHCTOM
JOXOJIE H YHCIEHHOCTH NIEPCOHANa;

2) o Ilporpamme pa3BUTHs W/HIH IUIaHE pa3BHTHA (KAK MHUHHMYM, CTPATETHYCCKAC LIENH);
[IPHOPHUTETHEIE HAlpaBleHHs AeATEIEHOCTH;

3) YcraB ¥ BHyTperHHe NOKyMeHTHl OOmmecTBa, peryaMpylomue NEATEIbHOCTh OPraHoB,
KOMHTETOB, KOPIIOPAaTHBHOTO CEKpeTaps;

4) 06 3THUECKHUX ITPUHIIMIIAX;

5) 06 ynpaBiIeHHH PUCKaMH;

6) 0 TUBUACHIHOH MOIUTHKE;

7) o wienax CoBera JMPEKTOpOB, BKIIOYas CleAyiomme cBeneHus: ¢ororpapus (mo
cornacoBanmo ¢ wieHoM CoBera IupekTopoB), GamMmims, MMs, OTYECTBO, JaTa DPOKACHHA,
IpaXIaHCTBO, cTaryc wieHa CoBeTa IHPEKTOPOB (HE3aBHCHMBIA JHMPEKTOP, IpEeCTABUTCIL
EJMHCTBEHHOrO aKIMoOHepa), ykasaHue ¢GyHkumi uneHa CoBera AMPEKTOPOB, B TOM YHCIC
yneHcTBO B KomuTeTax CoBeTa MHpeKTOpoB MM HcronHenue ¢ynkumit IIpencenarens Cosera
IMpEKTOpOB, 0Opa3oBaHHE, B TOM WYHMCIE OCHOBHOE M JIOTIOJHHMTENHHOE OOpa3’oBaHHe
(HAEMEHOBAHHE 06PA30BATENLHOTO yUPEX/EHHS, TOJl OKOHYaHHs, KBamuduKalws, MoJTyIeHHas
CTEIIeHB), ONBIT PabOTHI 3a MOCIIEHKE IIATh JIET, OCHOBHOE MECTO paboThl B JAPYTHE 3aHHMAaeMbIe
B HAaCTOSIIEEe BpeMs TOIDKHOCTH, MPO(eCCHOHATbHAs KBATH(HKAIIAA, aTa IEPBOTo H30paHKs B
CoBer IMpPEKTOPOB H Jara u3lpanus B AeiicTByromuid COBET AUPEKTOPOB, KOIMYECTBO H JIOJIA
IpUMHAIJIEKANNX aKiEi adbHITHPOBAHHEIX OpraHU3AIMH;

8) o unenax IlpaBneHus, BKIXOYas CIEAYIOIIHE CBEICHHI: dotorpadus, damunms, UM,
OTYECTBO, JIaTa POXKIEHHS, TPAXKIAHCTBO, JOJDKHOCTh U BRITONHIEMBIE GyHKIMH, 00pa3oBaHHe, B
TOM dYWCJiE OCHOBHOE W JONMOJHHTENbHOE 06pasoBaHue (HAWMEHOBaHHE O0OpPa30BATENBLHOrO
YApEKICHHS, FOJ OKOHUAHUS, KBATM(HUKALS, IOTyYCHHAs CTENEHB), OIBIT paOOTEI 3a IIOCIEHAE
AT JIeT, IpodecCHOHalBHAS KBATHGHKAIINSA, JOIDKHOCTH, 3aHUMaeMBI€ II0 COBMECTHTEIIBCTBY,
KOJIMYECTBO H JOJI NPHHAIEKAIMAX akiui adGHIHpOBaHHEIX OpraHU3allni;

9) 0 puHAHCOBOM OTYETHOCTH;

10) rogoBeIX oTYETAX;
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11) o BHemmHeM aymuTope;

12) 0 3aKyno4YHOM NEATENBHOCTH, BKJIKOYas IpaBHiIa, 00bIBICHHS U PE3yJIbTaThl 3aKyIIOK;

13) o cTpykType YCTaBHOrO KamHMTana, BKIIOYas CJIEAYIOIIHE CBEJEHHUS: KOIMYECTBO H
HOMHHAJbHAas CTOMMOCTH BEINYINEHHBIX aKOHH (#onedl yvyacTus), ONHCaHHE IIpaB,
IIPEJOCTABIAEMBIX AKIHAMH, KOJIMYECTBO M HOMHHAJIBHAsS CTOMMOCTh OOBABIEHHBIX, HO
HEpasMEINEHHBIX aKUui, cBelleHHsd O EJMHCTBEHHOM akKIHOHEpE, KOJIMYECTBO H  JIOJ
IpHHAIESKAMHUX MM IpOCTHIX aKIWi (HoneH ydacTHsd), MOPAOOK PaCIOpsKCHHs IIpaBaMH
COOCTBEHHOCTH;

14) o cTpykType aKTHBOB, BKII04as HHpopManuio 06 abGuimpoBaHHBIX OPraHH3AIMIX BCEX
YPOBHEH C KpaTKuM yka3anueM cdepsl HX JeSTENbHOCTH;

15) o romoBoM KanieHape KOPIOPAaTHBHBIX COOBITHIH;

16) o coenkax, B COBEpIIEHHH KOTOPEIX HMEETCS 3aMHTEPECOBAHHOCTD, BKIIIOYAs CBEJICHHUS O
CTOPOHAX CJEJIKH, CYIECTBEHHBIX YCIOBHSAX CHEIKH (IpefMET CIEJIKH, eHa CIENKH), OpraHe,
[IpHHABIIEM peleHHe 00 0n0OpeHHH COeIKH;

17) o xpynHBIX caenkax, BKIIOYas CBEJCHHA O CTOPOHAX CAENKH, CYIIECTBEHHBIX YCIOBHIX
CZIENKH (IpeaMeT CAEKH, [eHa CIIEJIKH), OpraHe, IIPHHSBINEM pelneHre 00 0100peHUH CENKH;

18) o nesrenpHOCTH B cepe yCTOHIHBOTO pa3BHTHS;

19) o pasMepe yTBepKICHHEIX THBAIEH/IOB;

20) 0 HOBOCTSX M IIpecc-pen3ax.

124. O6mecTBO TrOTOBHT TIOMOBOH OTYET B COOTBETCTBHH C NOJIOKEHHMAMH HACTOSIIETO
Konexca u my4ieii npakTHKO#H pacKphITHA HH)OPMALHAH.

I'omoBo#t oT4eT ABNACTCA CTPYKTYPHUPOBAHHBIM JOKYMEHTOM H IMyOIMKYyeTCS Ha Ka3aXCKoM,
PYCCKOM M aHINIMHCKOM $3bIKax (IpH HEOOXO0IUMOCTH).

I"o/10BO# OTYET MOATOTABIMBAETCA H, Mocie yreepkaeHus CoBeToM qupekTopoB O6mecTsa,
pasMelnaercsa Ha HHTepHeT-pecypce Ob6mecTna.

125. TpeboBanus K COAEP’KAHHUIO TOJOBOrO OTYETa MHHHMAIBHO IPEAIONaraloT HaaHdHe
cllenyrome nHpopMaIum:

1) obpamewnue [Ipencenarens CoBeTa THPEKTOPOB;

2) obpamenwue [Ipencenarens [Ipapnenns;

3) 06 ObmecTtBe: obnIKe CBEIEHUS; O CTPYKTYpe YCTaBHOIO KalKTana, BKJII0Yas CIIEIyomue
CBEIEHHs: KOJMYECTBO M HOMHMHAIBHAA CTOMMOCTH BBIIYIIEHHBIX AaKIHi (IOJIeH ydJacTH:),
ONMCaHWE IIpaB, MPEJOCTABIIEMBIX aKLUMAMHM, KOJHYECTBO M HOMMHAIBHAs! CTOHMOCTH
OOBSBIIEHHBIX, HO HEPa3MEILIEHHBIX aKIWi, cBeleHus 0 ENMHCTBEHHOM akIMOHEpe, KOIHIECTBO
NpHHAIEXAIIMX €My NPOCThIX aKIHH, NOPSJOK paclopshKEHHS IpaBaMH COOCTBEHHOCTH;
Muccus; [IporpamMMa pasBHTHA, pe3yJbTaThl €€ peard3aluy; 0030p phIHKA H MOJIOKEHHE Ha
PBIHKE;

4) pesynbrarel (MHAHCOBOM M ONEPAIMOHHON JEATENFHOCTH 32 OTYETHHIH roi: 0030p H
aHallA3 [eATEIFHOCTH OTHOCHTENIBHO IMOCTABJICHHBIX 3a[a4; ONEepalHOHHBIE M (DHHAHCOBLIE
IIOKa3aTeH AEATEILHOCTH; OCHOBHEIE CYIIECTBEHHBIE COOBITHA M JOCTHXXEHHS; HHQOPMAIHKA O
CyIIECTBEHHBIX  CHeNKaX; Jrobas  ¢HHaHCOBas  IOJJEpXKa, BKIIOYas  TapaHTHH,
IOTy4aeMBbIe/TIOJyYeHHbIE OT rOCy/IapcTBa M JHOOBIe 00s3arenscTBa IIEpel rOCyAapCTBOM H
06ImecTBOM, MpHHATHIE Ha cebst OBIECTBOM (eC/IH He pacKphiBaeTcst B cooTBeTcTBHH ¢ MCDO);

5) cTpyKTypa aKTHBOB, 0030p, OCHOBHBIE HMTOTHM (PHHAHCOBOH M IPOM3BOJICTBEHHOH
JIEATENBHOCTH,

6) enu M IUIaHbI Ha Oy ayniMe IepHOIBI;

7) ocHOBHEIE (haKTOPSHI PUCKA M CHCTEMA YIIPABJICHHA PHCKAMH;

8) KxopmopaTHBHOE yIpaBlIeHHE: CTPYKTypa KOpPHOpPaTHBHOIO YIIDAaBJICHHsA; COCTaB
aKI[MOHEPOB M CTPYKTypa BiameHMs; coctaB CoBeTa JMPEKTOPOB, BKIIOYAs KBalu(HKaIHIO,
nporiecc otbopa, B TOM YHCIIE O HE3ABUCHMBIX JUPEKTOPaX ¢ yKa3aHHEM KPHTEPHEB OllpeIeTICHNS
HX HE3aBUCHMOCTH, OTYET O AeATeNbHOCTH CoBeTa IMPEKTOPOB M €r0 KOMHTETOB, B KOTOPOM
OTpaXkaroTCs UTOTH JeaTenbHOCTH COBETa TUPEKTOPOB H €r0 KOMHTETOBR 3@ OTYETHEIA MEPHOL,
CYIIECTBEHHBIE COOBITHS, PACCMOTPEHHEIE BOMIPOCH], KOIMYECTBO 3aceaHuii, GopMa 3aceaHuk,
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[IOCEINAaEMOCTh; MH(pOpMAIMs O COOTBETCTBHHM IPAKTHKH KOPIIOPATHBHOTO YIIPaBICHHS]
npuHIEnaM Hacrogmero Konekca, a mpH ee HECOOTBETCTBHM IIOSACHEHHUS O NPHYMHAX
HecobMoNeHAs KaXKI0T0 A3 MPHHIMIIOB; cocTas [Ipasnenus; otyer o nesrensHocTH [IpaBnenus;
IIOJIMTHKA BO3HATPAXKACHMA JOIKHOCTHBIX JIHII;

9) ycroiiuMBO€E pa3BUTHE;

10) 3axmodenune ayaaTopa H GHHAHCOBAS OTYETHOCTE C IPHUMEYaHHIMU;

11) B aHaMMTHYECKHX TOKa3aTeNIX H JAHHEIX, BKIIOYAEMEIX B TOJOBOM OTYET, CIEAYET
OTpakaTb CpPaBHMTEIBHBIM aHaMM3 M JOCTHTHYTHIM IHporpecc (perpecc) MO OTHOIIEHHIO K
[IpeAbLIyIIeMy mepHoay (CpaBHEHHE CO 3HAYEHHSMH aHAJIOTHYHEIX IMOKa3aTesel, yKa3aHHBIX B
IIPOLIUIOM I'OJIOBOM OT4eTe). B 1ensax cpaBHeHHA MMOKa3aTeNlel ¢ KOMIIAaHHAMH MEX][y HapOaHOTO
YPOBHA, NEHCTBYIOIIMMH B aHAJIOTHYHOM OTpaciH, peKOMEHIyeTcs IyOymKalus IoKasarenei
JEATENBHOCTH, KOTOPBIE II03BOJIAT IPOBECTH OTPACIEBOM GeHUMApKHHI-aHATH3.

I'naBa 10. BzaumogelicTBHe ¢ J09€PHUMH U 3aBHCHUMbIMH OPraHH3alHAMH

126. BoneImyio ponk B Ipoliecce OCYLIECTBIeHHs AesrensHocTH OOmiecTBa 3aHUMAaeT HeE
TOIBKO HoBepHe EmuncrBeHHOro akmuoHepa K IIpaBnenmro OOmmecTBa, HO TaKkkKe JOBEpHE
NapTHEPOB M APYTHX 3AHHTEPECOBAHHBIX JHMIL. B CBA3H ¢ 3THM, BaXXHHIM MOMEHTOM IIpH
(OpMHPOBaHHM NPHHIIKIIOB KOPIIOPAaTHBHOrO moBeaeuus OOINecTBa SBIISIETCS MOANECpPKAHHE
YCTOHYMBEIX, cOalaHCHPOBAHHBIX OTHOIIEHHI C €0 JOYEPHUMHE H 3aBHCHMBIMH OpraHU3allUsIMH,
OCHOBaHHBIX Ha 3¢()EeKTHBHBIX MEXaHH3MaX KOPIOPATHBHOI'O YIIPABICHHA.

127. B nensx peaiu3alMd CBOHX IpaB KaK aknHOHepa/ydacTHHKa OOINEecTBO OCYIMECTBILIET
B3aMMOOTHOLICHHA C JIOYEPHMMH H 3aBHCHMBIMH OpTraHHM3allHAMH B COOTBETCTBHH C
TpeOOBaHHAMH 3aKOHOJATENbCTBAa, YCTaBoM, HactogmuM KoaexkcoM M BHYTPEHHHMH
noxkyMeHTamu OOmmecTra, ycTaBaMH JOYEPHHX M 3aBHCHMEBIX OpraHW3alMi.

128. OcHOBHBIMH nenaMH B3auMopacicTBHa OOmecTBa ¢ JOUYCPHUMH H 3aBHCHMBIMH
OpraHH3aIUAMH ABJIAIOTCA:

1) obecneuenne CTAOHIBHOIO pa3BUTHA, (DHHAHCOBOH YCTOHYHMBOCTH, 3(PEKTHBHOIO
yTIpaBIIEHHUS JOYEPHHX M 3aBHCHMBIX OpraHHU3allHii;

2) obecrieyeHue 3aIMUTH IpaB U uHTepecoB ExuncTenHOr0 aknnoHepa O61ecTsa;

3) rapMOHH3aIMA OTHOIIEHHH MeX Ty EMMHCTBEHHEIM aKIIMOHEPOM, JTOJDKHOCTHEIMHE JIHIIAMHE
H pabotHrKaMu OOIIECTBA, a TAKXKE JOYEPHHX H 3aBUCHMBIX OpraHH3allMHi, IPAHATHE CHCTEMHBIX
Me€p IO OpeAyIpeKICHHI0 BO3HHKHOBEHHS KOHGIMKTOB MEXIY HHMH H BHYTPH YKa3aHHBIX
rpymm;

4) pa3paboTKa U peaM3aIis CKOOPAHNHAPOBAHHON U 3¢ dexTuBHOM [IporpaMme pa3sBUTHA H
HHBECTHIIMOHHON MOMUTHKA OOIIecTBa H JOYEPHUX U 3aBUCUMBIX OpraHH3allHi;

5) BoBneueHHE JOIDKHOCTHEIX JHIl O6mecTBa K OCYIIECTBICHUIO HA30Pa 3a AEATEIbHOCTHIO
JOYEpHHUX U 3aBHCHMBIX OpraHU3al{ii IyTeM y4acTHs B cOCTaBaxX HabIrOaTENbHEIX COBETOB.

129. B nensx npenotspamedss GopMaILHOrO XapakTepa aesrelbHocTH HabmogarenbHbIX
COBETOB JIOYEPHHX H 3aBHCHMEIX OpraHu3anuii u obecliedyeHHs NPUHIMIOB KOPIIOPATHBHOIO
ynpasieHus 3¢ PEeKTHBHOCTH, MPO3PAYHOCTH U NOJOTYETHOCTH OPraHOB YIIPABIICHH:

- Iepe]l BBIHECEHHEM BOMPOCOB Ha paccMoTpeHHe HabmonaTenbHBIX COBETOB JOYEPHHX U
3aBUCHMBIX OpraHM3allki, OOYepHSs M 3aBHCHMMas OpraHu3alMs [O0/DKHA HalpaBHTh BCE
MaTepHaIBl HA PACCMOTPEHHE OTBETCTBEHHOMY CTPYKTYPHOMY noapasaeneHuio ObmecTna;

- JJaHHOE CTPYKTYpHOE TMOJpa3/ejieHHe HalpaBiseT BCe MIOKYMEHTBI, CTPYKTYpPHBIM
noapasaeneaneM O6mecTBa, KOTOPHIE B paMKaX CBOEH KOMIIETEHLIMM pacCMaTPHBAIOT U BBIIAIOT
CBOE HE3aBMCHMOE 3aKIfOYEHHE TI0 CYINECTBY BEIHOCHMEBIX BompocoB Ha HabmopaTenbHbie
CoBeTsr;

- ITOCJIE TOJTyYEHUA 3AKIIOYEHHIHA, IJI€ MOTYT OBITH IIPEICTABIECHEI 3aMeYaHHsl, PEKOMEHTalluH
U KOPPEKTHPOBKH, CTPYKTYpPHOE IIOJpa3/ieliecHHe HalpaBisdeT Ha paCCMOTPEHHE B JOYEpHUE H
3aBHCHMBIE OPraHH3ANHH C PeKOMEHJAUIMH 00 UX YCTPaHEHHH.
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130. OTBeTcTBEeHHOE CTPYKTYpHOe moapasaenenme ObmectBa Hampasisier [Ipencenaremo
Habmonatemsaoro CoBera JOYepHHUX W 3aBHCHMBIX OpraHH3allMii KpaTKyIO CIIPaBKy O BOIpOcax,
BEIHOCHMEIX Ha paccMoTpeHHe HabmonaTe IbHBIX COBETOB.

I'nasa 11. B3aumoaericTBHe ¢ JeI0BBIMH IapTHEPaAMH

131. OO6mecTBO B3aUMOAEHCTBYET C MHEIIOBHIMH IapTHepaMH (KJIHEHTBI, HHBECTODEI,
PEHTUHTOBBIE areHTCTBA, KOHCAJITHHIOBHIE KOMIAHHHM H T.J.) Ha OCHOBE B3aMMHOM BEBITOJEI,
YBaXKEHH, JOBEPHS, YECTHOCTH H cITpaBeIHBOCTH. OOmMEeCcTBO BeIET Aeia TOJBKO C Ha/IeKHBIMH
JIEJIOBEIMH NIApTHEpaMH, KOTOPhIE 3aHUMAIOTCA 3aKOHHOH IEATETHHOCTEIO.

132. ObmecTBo BEIOMpAET NOCTABIIMKOB YCIYT/TOBAPOB IPEUMYIIECTBEHHO HA KOHKYPCHOM
OCHOBE B COOTBETCTBHH C 3aKOHOJIATEILCTBOM H BHYTPEHHHMH HoKymMeHTaMu O61mecTsa.

133. O6mecTBO AOOPOCOBECTHO BBIIOJHAET CBOM KOHTPaKTHBIE 00s3aTENLCTBA IEPEN
JIETIOBBIMH MMAapTHEPAMH B TpeOyeT TOro e OT HUX.

134. BosHukarolmmpe B Iponecce JesaTeNbHOCTH cropsl OOmecTBO Bceraa paspeliaeT
IIPaBOBBIM IIyTEM, BEJA IIEPETOBOPHI U CTPEMSCH HAMTH B3aUMOIIPHEMIIEMBIE KOMIIPOMHCCEL

I'maBa 12. 3ax/I049HTeIbHbBIE NOJI0KEHHA

135. Hacrosmmuii Koziekc BcTynaer B IeHCTBHE ¢ MOMEHTA €0 YTBEPXKICHHS.

136. ObmecTBO CTpeMHMTCS K BHEApEHHWIO NoJOXeHu# Hacrosmero Kopexkca B cBoeH
JNEATETHHOCTH.

137. ObmectBo Gyner coBepmeHCTBOBATH HacTosmuii Komekc ¢ y4eToM HM3MEHEHHH B
3aKOHOJATENIECTBE M IIOABJICHMSA HOBBIX CTaHAApPTOB KOPIOPAaTHBHOIO YNPaBJICHHA B
MEXIAyHApOAHON M HAINIOHAIBHOM IMpaKTHKE, PYKOBOJACTBYACh HHTepecaMH ETHHCTBEHHOro
akiuoHepa, O01mecTBa U HHBIX 3aHHTEPECOBAHHBIX JIMII.

138. Bonpocsl, He oroBopeHHBIE B HacToAmeM Komekce, peryHpyOTCs 3aKOHONATEIbCTBOM
Pecny6muxu Kasaxcran, YcraBoM B BHYyTpEHHUMH JoKyMeHTamMH Ob1mecTsa.

139. ObmecteoM MoryT ObITh pa3paboTaHbl M IPHHATHl JONOJIHUTEIbHBIE BHYTpeHHHE
mokyMeHTHl O0mecTBa, HanpaBleHHbIE Ha alalTallMIo U TIPUMEHEHHE TIOJ0XEHHH HaCTOAIIETO
Konekca.



